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HUDSON SCHOOL DISTRICT 

Hudson School Board Meeting 
April 2, 2018  

Approved Minutes 
 
Present    
  Mr. Malcolm Price, Chair 

Ms. Stacy Milbouer, Vice Chair 
Mr. Lee Lavoie 
Mrs. Patty Langlais 

  Ms. Darcy Orellana 
  Mr. Lawrence Russell, Superintendent  
  Ms. Mary Wilson, Assistant Superintendent 
  Ms. Rachel Borge, Director of Special Services 
  Ms. Karen Burnell, Business Administrator 
  Mr. Dillon Pinard, Student Representative 
   
A.         Call to Order:  Mr. Price Board Chairman, called the meeting to order and Mr. Lavoie led the audience in  
             the Pledge of Allegiance at 6:30 pm.  
             Welcome Roger Coutu, Board of Selectman Chair. 
 
B. Public Input 
 Brian Taylor, Anna Louise Dr. Hudson 

Invited the School Board to attend SEPAC event – Parent and Educators – Partners in the Special 
Education Process on April 10 6:00-8:00 pm, AHS Music Room.  Preregistration is recommended. 
This event will focus on communication between parents and educators. 
There will be another event held in May and they’re working on events for next year. 
 
Roger Coutu – Board of Selectman Chair 
Would like to extend an olive branch.  
Would like to see these two boards work collaboratively for the good of the Town of Hudson and 
improve communication.  Town Administrator has agreed to work with the Superintendent.   
The Board of Selectmen will provide the School Board with meeting agenda’s and would like to see a 
School Board Rep attend Board of Selectman meetings when items that involve both boards are on the 
agenda. 

 
The School Board thanked Roger for coming tonight; have wanted this to happen for a long time. Want 
what is best for the Town of Hudson. 
The Superintendent will work with the Town Administrator; liaison will attend necessary Board of 
Selectmen meetings and will also see that the Board of Selectmen receives their agendas as well. 
Mr. Lavoie stated that a member of the Board of Selectmen had a “Point of Order” at Deliberative 
because he (Mr. Lavoie) was attending in place of the School Board liaison and alternate as they were 
unable to attend.  Mr. Lavoie had already discussed this with the Budget Committee Chair. 

 
Roger Coutu talked about having “Student Government Week” - High School students would shadow 
people on the various boards in Hudson; at the end of the week the groups would meet and discuss how 
the week went. 
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School Board is in favor of this event. 
  
 Mr. Price stated, “the past is the past” and would like to move forward. 
 
C. Presentations to the Board 
 CoSN Conference Attendance Report 

Kyle Hancock addressed the Board on the conference he attended in Washington, DC. 
 Sessions attended: 

Screen time is not always good, measuring screen time, Rules of the (online) Road, behind the scenes of 
the device, building the team to support change, Project Unicorn – education software, Technology – 
Shiny Objects – if you bring something back, be sure it fits into your mission, 1:1 Student: Device – How 
do you know if this is successful versus time used, are they more engaged? 
Met with various vendors, school safety technology – certain terminology will raise flags. 
Great conference. 
 
PowerSchool University – Attended by Brenda Colameta, Data Analyst. 
Sessions attended: 
Start of year and end of year processes, state reporting, transcripts, etc. 
PowerScheduler, customizations – Special Ed, Athletics 
Brenda held a training last Friday for Administrative Assistants. 
 

 Mr. Russell asked Kyle to remain up front during his (Mr. Russell’s) report. 
 
D. Requests of the Board 
 There were no Requests of the Board. 
 
E. Reports to the Board 

Superintendent’s Report 
Mr. Lawrence Russell addressed the board. 
Legislative Update: 
SB193- Voucher Bill 
Many changes, next meeting is April 4.  This is not good for public education; please go speak or call 
your Representatives. 
HB612 – Superintendent asked Kyle’s understanding on this. 
Student privacy/student data – very difficult issue.  Can do security audits but they are very expensive; 
student data – privacy is hindered. 
There many apps that would potentially need to be approved by School Boards.  Digital Badgering – 
Could be cumbersome to manage.  Hudson does have firewalls. 
Superintendent thanked Kyle for his input. 
 
Professional Development Day was held on March 30.  Superintendent opened the meeting. 
Would like to see new committees: 
Executive Committee for Alternative Education 
Exploratory Committee for full-day Kindergarten 
Strategic Planning Committee involving both parents and teachers 
  
Assistant Superintendent 
Ms. Mary Wilson 
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Attended a meeting at UNH with Scott Baker. 
There were four workshops.  Each attended two sessions and shared what they learned. 
Next Generation Science Standards Workshop 
Attended Universal Design Learning (UDL) with HMS team – Asked to be a focus team – yes.   
PD day went well; sent out a survey - have received good feedback. 
 
Director of Special Services’ Report 
Ms. Rachel Borge addressed the board.   
Special Education Vertical Alignment 
Medicaid Training 
IEP writing skills-meet expectations, groups of mixed grade levels. 
SEPAC meeting next week.  Will work on website and social media presence as well as accessing 
information on various platforms. 
 
Business Administrator’s Report   

 Ms. Karen Burnell addressed the board. 
Before and after school bids have closed.  Received five bids, will come before the Board on April 16.  
ALICE Drills will be held between April 17-May 8 at all schools. Emergency bags for all classrooms being 
prepared. 
CTE Renovations – need to make some decisions and be “shovel-ready” if approved by the State.  We 
will need to spend $1.5 million to start process. 
Meeting with the State on April 16, School Board will meet in the evening. 

 
F. Committee Reports 
 Committee Assignments 

Changes – Mr. Lavoie will be Alternate for Budget Committee; Mrs. Langlais and Ms. Orellana will share 
Policy Alternate position; Alternative Education Committee shared by Mr. Price and Ms. Milbouer. 
 
Mr. Lavoie moved to accept the Committee Assignments as presented with noted changes, with the 
knowledge of if the designated person is unable to attend an alternative person can take their place, 
second by Mrs. Langlais.  Motion passes 5-0. 

 
G. Correspondence 
 Discipline Data 
 Reviewed data for February and March. 

Discussed vaping issue - spending a lot of time on this.  Illegal to buy, not illegal to smoke.  Dillon added 
that anti-vaping posters have been posted at the high school. 

 
 Letters of Resignation 
 Lisa Berry 
 Jeff DiPrizito – tough loss.  Model UN, coach, mentor 
 For your information, no vote necessary. 
 
 At-Risk Coordinator Report 
 For your information. 

Great list of area summer camps.  Complete list can be found in District Resource Book. 
 
 Alvirne HOSA Students 
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 Mr. Russell recognized all the winners. Congrats to all. 
 
 Debi Rapson Recognition 

Will be President of Art Educator Association.  In charge of professional development for teachers and 
collaboration. 
Attended National Art Conference in Seattle, WA. – Work from two Hudson students was on display at 
conference. 
Took a lesson at the conference – doodle books are a great place to collect thoughts and ideas. 
Portfolios – start off as a digital collection of work but will turn into paper projects for interview process.  
Portfolio should represent the student. 
STEM vs. STEAM – Exit interviews on STEM “strategies that engage minds.” Need passion, curiosity and 
enthusiasm. 
Technology should not replace pen and paper; need physical connection to make mental connections. 

 Debi’s Statement – “Failure is the beginning of greatness.” 
 
H. Recommended Action 
 

1. Manifests -  Recommended Action:  
Manifests are available to be signed. Make necessary corrections. 

 
2. Business Affairs - Draft Minutes –  Recommended Action:   

Make necessary correction and approve. 
  March 19, 2018 Draft Minutes 
  Change: Delete “once again” this was her first election. 

Ms. Milbouer moved to accept the draft minutes of March 19 with noted change, second by 
Mrs. Langlais.  Motion passes 5-0. 

 
I. Old Business 
 There was no Old Business 
  
J. New Business 
 Budget Transfer SB# 7 

Mrs. Langlais moved to accept SB#7 as presented, second by Ms. Orellana.  Motion passes 5-0. 
 
K. Board Member Comments: 

Dillon:  Did a presentation last week at Assisted Living Facility.  They will be contacting Mr. Beals looking 
to hire students in Culinary Arts program and HOSA program. 
 
Ms. Orellana:  Thanks, Dillon. 
Cabaret was wonderful. 
Does the district do exit Interviews?  Mr. Russell:  yes. 
Professional Development feedback is very important. 
 
Mr. Lavoie – Letter to the Editor – “Ethical Behavior” during Deliberative. 
Do not feel there was anything unethical. 
It will soon be contract time, please don’t sign a contract if you don’t plan on staying on; it puts the 
district at a disadvantage. 
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Mrs. Langlais – Staff loved the professional development on Friday. 
 
Ms. Milbouer – Heard the professional development was great. 
SEPAC Committee – great help to others. 
Congrats to our HOSA students. 
“March for our Lives” – Done in a great way at AHS.  Teens are using their power.  School safety is my 
number one priority. 
 
Mr. Price – Cabaret was great; shout out to all, it was quite a show. 
Article 1 has passed; Article 2 has failed we must move on and work on the CTE Renovation project. 
  

L. Non-Public Session: 
Mr. Lavoie moved to enter Non-Public session at 8:15 pm under RSA 91-A:3 II (b, c) second by Mrs. 
Langlais.  Chairman called for a roll call vote.  Ms. Milbouer – yes, Mrs. Langlais – yes, Mr. Lavoie – 
yes, Ms. Orellana – yes, Mr. Price – yes.  Motion passes 5-0. 
Enter Non-Public at 8:15 pm. 
 
The board discussed nominations.  No action taken. 
 
The board discussed a request to waive separation payment deadline for a staff member who is retiring 
for health reasons.  Mrs. Langlais moved to approve the request, second by Ms. Milbouer.  Motion 
passes 5-0. 
 
Mr. Lavoie moved to exit non-public, second by Ms. Milbouer.  Motion passes 5-0. 
 
The board exited non-public session. 
 
Mrs. Langlais moved to accept the 2018-2019 staff nominations as presented, second by Ms. Orellana.  
Motion passes 3-0-2.  Mr. Lavoie and Ms. Milbouer abstained.   
 

M. Adjourn: 
         
 Mr. Lavoie moved to adjourn, second by Ms. Orellana.  Motion passes 5-0. 
 

Meeting adjourned at 9: 01 pm. 
 

Respectfully submitted, 
 
 Dotty Murray (public) 
 Mary Wilson (non-public) 


