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HUDSON SCHOOL DISTRICT 

Hudson School Board Meeting 
 March 19, 2018 

Approved Minutes 
 
Present   

Mr. Malcolm Price, Chair 
  Ms. Stacy Milbouer, Vice Chair 
  Mr. Lee Lavoie 

Mrs. Patty Langlais 
  Ms. Darcy Orellana 
  Mr. Lawrence Russell, Superintendent  
  Ms. Mary Wilson, Assistant Superintendent 
  Ms. Rachel Borge, Director of Special Services 
  Ms. Karen Burnell, Business Administrator 
  Mr. Dillon Pinard, AHS Student Rep. 
   
A.         Call to Order:  Mr. Russell, Superintendent, called the meeting to order and Mr. Price led the audience in              
             the Pledge of Allegiance at 6:30 pm.  
 
              Election of Board Chair, Superintendent presiding 
              Nominations: 
       Ms. Milbouer moved to nominate Mr. Price for Board Chair, second by Mrs. Langlais.  
              Rollcall vote: Ms. Orellana, yes; Mr. Lavoie, yes; Mrs. Langlais, yes; Ms. Milbouer, yes; Mr. Price, yes. 
              Motion passes 5-0. 

 
              Mr. Price presides over meeting. 

 
              Election of Board Vice-Chair, Board Chair presiding 
              Mrs. Langlais moved to nominate Ms. Milbouer as Vice Chair second by Mr. Lavoie.   
              Roll Call Vote:  Mr. Lavoie-yes Mrs. Langlais-yes Ms. Orellana-yes Mr. Price-yes. 
              Motion passes 4-0-1 (Milbouer abstained). 
              Ms. Milbouer is now Vice Chair. 
 
B. Presentations to the Board 
 Hills Garrison School Presentation on Artist-in-Residence Experience 

Caroline Bonsaint, Art Teacher at Hills Garrison School, addressed the board with students Sam House, 
Lyla Smalley, Madeline Sargent and Addison Tobin. 
Caroline had applied for a grant and held an art fundraiser so they could have the Artist-in-Residence 
experience.  The students worked on their project for one hour per week school-wide. Currently 
finishing up the firing process.  After this project was complete, students wrote a reflection. 

 Students created clay animals that had beads inside or maracas. 
Students described the process used to make their project and showed how it made music.   

 
 Adult Learning Center (ALC) 
 Before and after-school care. 
 Mrs. Langlais addressed the board and explained the timeline for what occurred. 
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The School Board received two complaints regarding the Adult Learning Center after they denied two 
special needs students from attending their program which is held in our schools.  The ALC told the 
parents that they could not afford to hire paras to be with their children. 
The School Board looked into their contract and found the contract had expired in 2009.   The School 
Board, ALC, and the parents met at a board meeting during non-public session to see if they could work 
out a solution.  Outcome: Helped to find a para but ALC stated they were unable to pay for this. 
Ms. Langlais then hired para as her own employee and para is now working with the two students. 
The before and after-school program contract is now out to bid.  The ALC pulled out their bid. 

 
C. Public Input 
 Crystal Gordan, Fort Jackson Dr. 

They have read the comments regarding their daughter and the ALC on social media.  They feel their 
daughter has been discriminated against due to her physical disability being in a wheelchair.  They 
worked for four months to come to a solution.  Glad this is finally resolved and is now going to the 
program with the para.  Originally met in non-public to keep the details private but now see it as an 
opportunity to create a wonderful accepting program for all. 
 
Beth Baker, Ironwood Road 
Didn’t read any comments on social media; want a fair and equitable program for all.  What is the bid 
process and parameters? 
Karen Burnell responded.  Six vendors have replied; bids are due March 30.  They will be reviewed and 
the School Board will decide who gets the contract.  The vendor must be open to all students regardless 
of their disability.  Cost is part of the bid process. 

 
Mrs. Milbouer- Please get the facts, built a ramp for a girl. 

 
 Emma Young, 2 Gordan St. 
 Where will the program take place?  The program will use the same space it is currently using. 
 Hours: 6:00 am to 8:05 am, same as it is currently. 
 

Ms. Milbouer: The ALC is obligated to let parents know what is going on with the program.  The program 
uses district space but the ALC runs the program.  This was a clear violation of a little girl’s civil rights 
which is why we got involved. 

 
 Alyssa Tobin, Pinewood Road 

I applaud you for protecting children’s civil rights.  Thanks for all you do and for clearing the air with the 
facts. 

  
 Lindsey Benson and James Weaver 
 Regarding the Renovation 
 Will Article 2 be on the ballot next year? 
 Not discussed yet. 

Want to have enough time to build support. Would like to create a subcommittee with the School 
Board. 

 Mr. Russell:  Yes, that is possible.  
 Will work with school PTOs to get information out. 
 
 Gary Gasdia, McCann Road 
 Congrats, Mr. Price. 
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 Must protect civil rights. 
 Happy to see most everything passed. 
 

Mr. Price reminded the community that all School Board meetings are open to the public; make your 
voice known. 
Ms. Milbouer: Contracts Darcy.  To our Community, think about running for a town position, we need 
the right people at the table.  This is satisfying work and affects people in a positive way. 
Mr. Lavoie: There are still a couple seats open on town boards.  Go and make an impact.  The School 
Board can’t do anything unless the people vote yes. 
 
Patty Leoni, Flying Rock Road 
Regarding snow days, status.  Would you consider using the March 30 as a school day instead of 
Professional Development? 
Mr. Russell: No, didn’t discuss making that change.  Can sometimes get a day back, but also can go by 
instructional hours. 
Mrs. Wilson: The State will not waive snow days. But we can use instructional hours.  Currently we have 
1080 hours. 

 
We have had 8 snow days, 5 delays/early releases; we did meet the time goal so we could potentially 
still have a June 20 last day of school (for students).  This will be made official once all the snow is 
behind us.  This is not a definitive date yet.  We will let the public know soon. 

 
Closed public input at 7:30 pm. 

 
D. Board Committee Assignments 
 Document was reviewed by the Board. 
 Mrs. Langlais and Ms. Orellana will share Alt. Policy Committee position. 
 All other assignments will remain the same. 
 
E. Requests of the Board 
 There were no Requests of the Board 
 
F. Reports to the Board 

Superintendent’s Report 
Mr. Russell addressed the board. 
Thanks Lee and Patty for your leadership and guidance. 
David LaSalle won Gold for Culinary 
Mechanics won Silver and Building Trades won Silver. 
SB193 – Voucher bill, $5,500 per student/per year. 
This is more than we thought it would be; however, they did change criteria and added caps. 
HB1612- Security bill 
Will probably pass “secure data” - expensive, unfunded mandate (time and manpower). 
HB357- Local rules on weapons in school; motion did not have a second. 
 
Assistant Superintendent 
Ms. Mary Wilson 
Snow day determination soon. 
Working on enrollment for next year. 
Receiving summer curriculum proposals 
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Two student presentations coming to the Board soon, Model UN and Student Athlete Leadership.  Need 
dates, fifteen minutes per presentation. 
Tenth-grader Marissa Morin won first place at Science Fair and a second student won honorable 
mention. 
 
Director of Special Services’ Report 
Ms. Rachel Borge addressed the board.   
Attended a conference on Student Well-Being/Student Trauma; focus on resilience of teachers. 
 
There will be a Unified Presentation upcoming. 

 
Business Administrator’s Report   

 Ms. Karen Burnell addressed the board. 
 Emergency Safety Committee is creating bags for classrooms. 
 RFP for Before and After-School Program.  
 CTE Renovation – Next steps. 
 
G. Committee Reports 
 There were no Committee Reports 
 
H. Correspondence 
 2018 Election results 
 Ms. Orellana won. 

Warrant Article 1 passed, Article 2 failed, Article 3 passed, Article 4 passed, Article 5 passed, Article 6 
failed, Article 7 passed, Article 8 passed. 
 
School Board members were at the polls throughout the day. 
Will discuss Article 2 soon as well as the possibility of moving elections to April. 
Shout out to all the residents that got out and voted on a snowy day. 

 
 Technology integration Specialist Report 
 For your information. 
 
 VFW Letters of Appreciation 
 For your information. 
 Send a letter of thanks to Robert Everett for all he does. 
 Mr. Bowen was honored at an A+ Administrator event. 
 
 February Financial Statement 
 For your information. 
 $400,000 fund balance  
 
I. Recommended Action 
 

1. Manifests-  Recommended Action:  
Manifests are available to be signed. Make necessary corrections.  
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2. Business Affairs - Draft Minutes –  Recommended Action:   
Make necessary correction and approve. 
 
March 5, 2018 draft minutes. 
Mrs. Langlais moved to approve the draft minutes of March 5 with change to Page 3,” diverse 
presenters,” second by Ms. Milbouer.  Motion passes 5-0. 

 
J. Old Business 
 There was no Old Business. 
  
K. New Business 
 2018-2019 Board Meeting Schedule 
 For your information. 
 Move January 21 meeting to January 14. 
 Mr. Price will not attend the February 4th meeting. 

Mr. Lavoie moved to approve the 2018-2019 meeting schedule with date change, second by Mrs. 
Langlais.  Motion passes 5-0. 

 
 2018-2019 Proposed Alvirne Trustee Budget 
 Mr. Beals addressed the Board. 
 Extended the deadline for proposals because he hadn’t received any. 
 Review document. 
 Trustee budget is set for $125,000, plus $40,000 for scholarships. 
 Lab renovation$75,000 
 Co-curricular Transportation $16,000 
 Technology $30,000 
 Fitness $4,000 
  

The Board is disappointed that staff is not coming forward with proposals for the Trustees.  They want 
to enhance school and it is not being taken advantage of. 

 Staff knows that lab renovations are expensive and feel there is little left over. 
Security in our schools – this is not a Trustee item.  The district is looking into grants to fund security.   
Mr. Lavoie moved to accept the Proposed Trustee budget as presented, second by Ms. Orellana and 
bring the Homeland Security plan to the Trustees.  Motion passes 5-0. 

 
 Extra Curricular Nominations 

Ms. Orellana moved to accept the extracurricular nominations as presented, second by Ms. Milbouer. 
Motion passes 5-0. 

 
L. Board Member Comments: 

Dillon-Had a lock-down and ALICE Training last week with HPD and HFD, went well.  Class Act presented 
Nora’s Lost. 
Happy Article 1 passed, hope to see Article 2 back on the ballot next year. 
Ms. Orellana-Thanks for electing me.  Happy the discussion regarding the Adult Learning Center took 
place tonight, equity and fairness are important. 
Article 2 failed, need to discuss strategies and encourage voters.  Cabaret is this weekend at AHS. 
Mr. Lavoie- Thanks for allowing me to be Chair. Congrats to Mr. Price and Ms. Milbouer.  Congrats on 
your victory, Darcy.  Went to the cyber-bullying presentation at HMS; about 50 attended. 
Patty, you are the least selfish person I know. Worked with Patty to build the ramp. 
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Mrs. Langlais-Thanks, Malcolm. 
Want to fully disclose – I own three daycares, all Stonewood Schools, support full-day Kindergarten and 
before and after-school care.  Neither have an effect on my businesses, we are always at capacity.  I will 
abstain if there is a conflict. 
Call me if you have questions and we can discuss it face to face. 
Ms. Milbouer- Thanks, Lee and Patty.  We all have backgrounds that help us on this board.  Facts are 
facts, rumors are not facts. 
Congrats to Skills USA competitors. 
Visited NEXT Charter School in Derry, will be looking into this. 
Mr. Price-Thanks, Lee and Patty.  I will have tough shoes to fill. 

 Congrats to Ms. Milbouer on Vice-chair. We will work as a team. 
 Our students are very articulate. 
 Excited about NEXT Alternative School. 
 Need to discuss Article 2; need that renovation at AHS. 
 Thanks to all who came out tonight. 

Mr. Russell – we will discuss Article 2 at the next meeting.  April 16 will be a workshop meeting. 
 
M. Adjourn: 
              Mr. Lavoie moved to adjourn the meeting second by Mrs. Langlais.  Motion passes 5-0. 
 

Meeting adjourned at 8:45 p.m. 
 

Respectfully submitted, 
 
 Dotty Murray 


