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HUDSON SCHOOL DISTRICT 

Hudson School Board Meeting 
 September 12, 2016 
Approved Minutes 

 
Present    
  Mrs. Patty Langlais, Chair 
  Ms. Stacy Milbouer, Vice Chair 
  Mrs. Meagan Pollack 
  Mr. Lee Lavoie 
  Dr. Phyllis Schlichter, Superintendent  
  Mrs. Mary Wilson, Assistant Superintendent 
  Mr. Larry Russell, Director of Special Services 
  Mrs. Karen Burnell, Business Administrator 
  Mr. Shane Coughlin, AHS Student Representative  
   
A.         Call to Order:  Mrs. Langlais Board Chairman, called the meeting to      
             order and led the audience in the Pledge of Allegiance at 6:35 pm.  
 
B. Requests of the Board 
 NACAC National Convention Attendance Request 

Bill Hughen has requested to attend NACAC National Conference at no cost to the 
district Sept. 21-25. 
Mr. Lavoie moved to approve the request for Bill Hughen to attend the NACAC 
National Conference Sept. 21-25 and report back to the board, second by Mrs. Pollack.  
Motion passes 4-0. 

 
 ACT Annual Meeting Attendance Request 

Dan Wells has requested to attend ACT Annual Meeting Oct. 26-28 at no cost to the 
district. 
Ms. Milbouer moved to approve the request for Dan Wells to attend the ACT Annual 
Meeting Oct. 26-28 and report back to the board, second by Mr. Lavoie.  Motion 
passes 4-0.  

 
 AHS Facility Use Request 

Use Hills House grounds for the annual Haunted Hayride. 
Mrs. Pollack moved to approve the Hills House grounds use for Haunted Hayrides 
second by Ms. Milbouer.  Motion passes 4-0. 

  
C. Reports  to the Board 

Superintendent’s Report 
Dr. Schlichter addressed the board. 
Very busy with the opening of school. 
Hope to get out to the schools soon. 
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Assistant Superintendent 
Mrs. Mary Wilson addressed the board.  Out visiting schools.  Met with PLCs and 
leadership teams.  Did a math presentation to H.O. Smith and Library Street. 
 
Director of Special Services’ Report 
Mr. Russell addressed the board.   
Attended the South Central Meeting today.  Beginning November 2017 must screen all 
students for Dyslexia; by January 2018 Must provide score results.  Discussed charter 
schools.  Charter schools need to use the same curriculum as public schools. 
Held assistant principal and department head meetings last week; got lots of feedback. 
Off to a good start this school year. 

 
Business Administrator’s Report   
Ms. Burnell addressed the board.  Rough start with transportation; however, most 
issues have been resolved. 

 Exterior of SAU is nearing completion. 
Wild weather this past weekend; do have some building damage and downed trees; 
may file a claim with insurance company. 
Regarding the Fox Says Column:  Comment regarding Facilities Director is unfair.  Has 
only been in this position since July.  Got a late start on mowing; looking into hiring 
mowing out.  Garden Club is still working on the front of HMS building grounds. 

 
D. Committee Reports 
 Policy Committee has met and continues to work on policies. 
 
E. Correspondence 
 Intent to Retire -  June 2017 
 Gerry Bastien 
 Gerry has been in district since 1996. 

Mr. Lavoie moved to accept the Intent to Retire of Gerry Bastien with gratitude, 
second by Mrs. Pollack.  Motion passes 4-0. 
 
Joseph Dion (Custodian) 
Mrs. Pollack moved to accept the Intent to Retire of Joseph Dion, second by Ms. 
Milbouer.  Motion passes 4-0. 
 
Pat Laws (Hills Garrison) 
Mrs. Pollack moved to accept the Intent to Retire of Pat Laws, second by Mr. Lavoie.  
Motion passes 4-0. 
 
Kathy Sawyer (5th grade) 
Mrs. Pollack moved to accept the Intent to Retire of Kathy Sawyer, second by Ms. 
Milbouer.  Motion passes 4-0. 
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Deb Shearer (HMS) 
Mrs. Pollack moved to accept the Intent to Retire of Deb Shearer, second by Mr. 
Lavoie.  Motion passes 4-0. 
 
Janice Spry 
Mrs. Pollack moved to accept the Intent to Retire of Janice Spry, second by Ms. 
Milbouer.  Motion passes 4-0. 
 

 Letter of Resignation 
 Sara Rothhouse (PE) 

Mrs. Pollack moved to accept the Resignation of Sara Rothhouse, second by Ms. 
Milbouer.  Motion passes 4-0. 

 
 First Friday Enrollment 
 For your information.  Reviewed. 
 
F. Recommended Action 
 

1. Manifests-  Recommended Action:  
Manifests are available to be signed. Make necessary corrections. 

 
G. Old Business 
 None. 
 
H. New Business 
 Primex Workers’ Compensation Contract Extension 
 Ms. Burnell addressed the board. 
 Two-year contract extension. 
 This will cap our rate at 10% per year. 

Ms. Milbouer moved to extend our Primex Contract for two years, second by Mr. 
Lavoie.  Motion passes 4-0. 

 
 FY16 End-of-year Audited Financial Report 
 End-of-year audit is complete and it went well. 
 $158,000 fund balance; received more funds than anticipated $150,000;  

$100,000 in catastrophic aid, $342,000 on expenditure side; $190,000 left on Special 
Education side; $200,000 left on Therapist side. 
Made deposits to trust funds (warrant articles). 

 
 Contracted Services Agreements 
 Danielle Troy (hand-carried) 
 Tutoring for Low/Non-readers K-12. 

Mrs. Pollack moved to approve the contracted services agreement with Danielle Troy, 
second by Ms. Milbouer.  Motion passes 4-0. 
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Constellation Behavioral Services 
Sept. 2016 to June 2017 at a cost not to exceed $30,000; Board Certified Behavioral 
Analyst.   
Mrs. Pollack moved to approve the contracted services agreement with Constellation 
Behavioral Services at a cost not to exceed $30,000, second by Ms. Milbouer.  Motion 
passes 4-0. 
 
Youth Educational & Employment Services LLC (YEES) 
Some of this is now being done by our own staff. 
Mrs. Pollack moved to accept the contracted services agreement with Youth 
Educational & Employment Services LLC (YEES) at a cost not to exceed $23,574, second 
by Mr. Lavoie.  Motion passes 4-0. 

 
 Athletic Policy (1st reading) 
 Working on this district wide policy. 
 Our current policy is approximately three years old. 
 
 Five-minute recess to review document 7:00-7:05pm 
 
 Board discussion. 

Ms. Milbouer is Chair of the Policy Committee.  Will have a PowerPoint presentation at 
second reading.   
Last April had a large number of students attend a party; decided it was necessary to 
rework this policy. 
 
Researched other districts to see how their athletic policies were written; and sought 
advice from lawyers and other experts.  Hard to enforce what happens on weekends 
and off campus. 
Currently Mr. Beals, Principal, and Karen Bonney, Athletic Director, do not support this 
draft document.  They would like to see the wording  
“in the presence of” included.  The Policy Committee this wording is hard to enforce and 
spent countless hours discussing it.  The Police Department cannot release any names of 
minor students. Want what is best and fair for all students. 
NHIAA recommendations are stronger than this draft policy (24-hour behavior policy).  
Appeals are very time intensive. 
 
Karen Bonney addressed the board. 
Liability standpoint – only covered at school or school activities; must know when to 
stop asking questions.  If a student says no, they were not there, questions most stop 
there.  Our current policy was at the direction of Superintendent Bell; which is a 
handbook and policy together (Life of an Athlete).  The Policy Committee would like to 
keep the handbook but have a separate policy. 
Will stand firm; want a policy that has on and off campus policy “in the presence of;” 
need to clarify policy and enforce policy fairly and consistently. 
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Mrs. Pollack will reach out to her network to see if anyone has a similar policy. 
This will come back to the board. 
 
Mr. Lavoie stated he would not support something that is not supported by the Principal 
and the Athletic Director. 

 
I. Public Input 
 _______________ (4 Bolder Drive) addressed the board. 
 Currently a Girls Varsity Tennis Coach. 
 Appreciate your time on this policy.  See and hear things on social media. 
 Do not want Alvirne to be known as a party school. 
 
 Michelle _________ (_________) addressed the board. 

Supports the 24-hour policy, however, did ask to be part of this committee but never 
received an invitation.  Currently work for the State Drug/Alcohol. 
Lots of questions – Any student leadership? Pre-season, parenting guide, evaluation?  
Parents must be involved.  This goes beyond a policy; there is a misperception regarding 
drug and alcohol abuse.  Must teach strategies and hold alcohol free events.   
She would be interested in working on a drug/alcohol taskforce. 
The board asked Michelle to contact Phyllis and Mary so she can be part of the 
committee working on the Athletic policy. 
 
Jill Rosier (6 Little Hales Lane) addressed the board. 
Need to review this.  Always a struggle with home and school events.  Must work to 
prevent illegal activities.  Take a step back and work together on this. 
 
Laura Bisson (7 Nathaniel Drive) addressed the board. 
I commend Policy Committee, very difficult situation and you can’t make everyone 
happy.  Athletes are role models and should remember that. 
Does support “In the Presence of” wording.   Don’t lose sight of the big picture; these 
are life skills for the future. 
 
____________ (24 Cedar Street) addressed the board. 
Need change.  Tough to read current policy.  My child did attend this party but left soon 
after arrival.  Still had a punishment. 
 
Mrs. Langlais reminded all that Band is a class and not considered a co-curricular 
activity. 
 
Lisa Reddick (____________) addressed the board. 
My son did have consequences (game suspension and counseling) from April party and 
benefitted from it. I do support the policy.  
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J. Board Member Comments: 

Shane:  Great start to our senior year.  Passed out senior shirts, held a senior breakfast, 
and have upcoming senior apparel sale.  Looking forward to budget season. 
 
Mr. Lavoie:  I love your enthusiasm, Shane; you are the only one excited about Budget 
season.  Last Friday was first football home game.   
Had a couple of facilities issues but were able to resolve then before the start of school.  
Very thankful we didn’t lose anyone during the party last April.  
  
Ms. Milbouer:  Congrats on HMS anniversary, honored Mr. Blodgett. 
I agree want this athletic policy to be fair to all. 
 
Mrs. Pollack:  Welcome back, teachers and students. 
Regarding athletic policy – the vast majority of parents are doing the best they can with 
their children.  Sometimes it is hard to do.  Our job is to support them.  Need to partner 
with the community. Want this done fairly.  Will go to my networks for feedback. 
 
Mrs. Langlais:  Thanks for coming everyone and speaking.  There will be more discussion 
an upcoming meeting; this will be a fair document. 

 
L. Non-Public Session: 
             Mrs. Pollack moved to enter Non-Public session at 8:30pm under  

RSA 91-A:3 II (c) second by Ms. Milbouer.  Chairman called for a roll call vote.                
Ms. Milbouer, yes; Mrs. Pollack, yes; Mr. Lavoie, yes; Mrs. Langlais, yes. 
Motion passes 4-0.  Entered Non-Public at 8:30 pm. 

 
The board discussed a personnel issue.  No action taken. 
 

M. Adjourn: 
         

Mrs. Pollack motioned to exit non-public session and to adjourn, second by Mrs. 
Langlais.  Meeting adjourned at 9:08 pm. 

 
Respectfully submitted, 

 
 Dotty Murray (public) 
 Phyllis Schlichter (non-public) 
 


