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HUDSON SCHOOL DISTRICT 

Hudson School Board Meeting 
December 21, 2015  
Approved Minutes 

 
Present:    
  Mr. Michael Truesdell, Board Chair 

Mrs. Patty Langlais, Board Vice Chair 
  Ms. Stacy Milbouer 
  Mr. Ben Nadeau 
  Mr. Bryan Lane, Superintendent 
  Dr. Phyllis Schlichter, Assistant Superintendent  
  Mr. Larry Russell, Director of Special Services 
  Ms. Karen Burnell, Business Administrator 
  Mr. Shane Coughlin, AHS Student Rep. 
   
A.         Call to Order:  Mr. Truesdell Board Chairman, called the meeting to order and   
             Mrs. Langlais led the audience in the Pledge of Allegiance at 6:39 pm.  
 
B. Public Input 
 Lee Lavoie, 58 Windham Rd. 

Attended the Unified Theatre Show “Nightmare Before Christmas”.  Wonderful evening, great 
job to our students and staff who participated in the show. 

 
C. Presentations to the Board 
 HMS Adventure-Based Counseling Program 
 Brian Miller addressed the board (HMS School Counselor). 
 Attended a workshop recently and can’t stop talking about this. 

Mr. Lane and Dr. Schlichter came to HMS last week and participated in a session, using mouse 
traps. 
Would like to run a 10-week program for seventh grade students in the spring. 
This program can help students who have behavior issues, attendance issues or trouble getting 
along with their peers.  (Students will be chosen based on these issues.)  30 students have 
already been asked if they had any interest in this program; 27 said yes and 3 said maybe. 
All activities will help students gain experience and help with decision making.  Students will not 
know what the outcome will be with the activities that are presented.  There is no money 
needed for this program and will run one day per week during Unified Arts and Focus time.  The 
board has asked Brian to update the board after the 10 week session. 

  
 Petition Warrant Article 
 AHS Track 
 Mr. Beals, Lee Lavoie and Robin Decoto addressed the board. 
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AHS track is in disrepair.  A survey and topographical map has been done.  A full report is 
expected in January.   Asking the board to consider supporting this Petition Warrant Article and 
let the voters decide. 
Shane stated AHS needs a new track. 
The board discussed what is required to have a petition warrant article. 
25 signatures and all signatures must be certified by the Town Clerk. 
Lee Lavoie stated he would go to Town Clerk tomorrow and have the signatures certified.  Mr. 
Nadeau feels we should not proceed tonight until this is done. 
Mrs. Langlais moved to approve the Petition Warrant Article for the AHS track, second by Ms. 
Milbouer. 
Mrs. Langlais amended her motion to: 
Accept the Petition Warrant Article to replace the AHS track once the signatures have been 
certified by Town Clerk, second by Ms. Milbouer. 
Motion passes 3-1. (Mr. Nadeau voted no.) 
Mr. Nadeau is concerned with the lack of hard numbers for this project. 

 
 AHS Midyear Assessment Schedule 
 Mr. Beals and Sue Bureau addressed the board. 
 AHS would like to modify the midterm schedule this year. 

It would include 4 block days (Tuesday-Friday) and one make up day (Monday).  Not all staff is in 
favor of this change due to concerns of when they would have time to grade these assessments. 
Teachers can do a traditional assessment test, presentations, projects, debates etc. and can be 
done any time after the break.  Food Service will work that week and buses will run their normal 
schedule. 
Shane gave Mr. Beals a student created petition. (Left petition with Shane). 
The board has always had concerns with the midterm schedule and is glad to see a change. 
End of the year finals will remain the same. 

 
D. Requests of the Board 

Facility Use Request: Hills House and AHS Parking Lot for Hudson Rotary 5K/10K run. 
To be held on April 30 on the Cross Country trails in the woods.  Participants will not be crossing 
the road so no police detail is needed. 
Mrs. Langlais moved to approve the Hudson Rotary 5K/10K run, second by Ms. Milbouer.  
Motion passes 4-0. 

 
E. Reports to the Board 
 Superintendent’s Report 

Mr. Lane addressed the board. 
Attended School Administrators meeting that included discussion on Every Student Success Act 
which will replace No Child Left Behind.  Student achievement not required anymore; no 
financial piece to this. 
 
South Central Meeting:  Presentation from Granite State College regarding an online principal 
program. 
Opioid conversation with two police chiefs; Hudson will be reviewing other towns’ models and 
will come back to the board. 
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Was approached by two students participating in a class program to run for president and would 
like Mr. Lane’s endorsement. Lane asked students for their platforms. 
Met with the Budget Committee twice; only minor changes have been made. 
December 28 session- Collective Bargaining Agreement. 
  
Assistant Superintendent’s Report 
Dr. Schlichter addressed the board. 
Held two parent outreach sessions recently.  Parents were really appreciative and went home 
with support materials (ideas and games). 
One session was done by Elaine Yen, Reading Specialist and the other by Tracie Neary. 
There was a poor response at Hills Garrison and Nottingham West.  Would like to close the 
academic gap but need parent partners. Please call if you would like information. 

 
Director of Special Services’ Report 
Mr. Russell addressed the board.   
Went to State meeting discussed Charter Schools getting clarification. 
South Central Meeting:  discussed Dynamic Learning Maps for students who can not take 
traditional state assessment tests.   
Attended ELC superhero parade and the Unified Extravaganza show; both were great events 
Speech issues are getting better; kids are getting services and testing is getting done.  
 
Business Administrator’s Report   

 Ms. Burnell addressed the board. 
 Still working on budget and negotiations. 
 Accounts Payable position is open due to a retirement. 
  
F. Committee Reports 
 No Committee reports. 
 
G. Correspondence 
 ELC Parent Outreach Meeting 
 Discussed under Dr. Schlichter’s report. 
  
H. Recommended Action 
 

1. Manifests-  Recommended Action:  
Manifests are available to be signed. Make necessary corrections. 

 
2. Business Affairs - Draft Minutes –  Recommended Action:   

Make necessary correction and approve. 
  12-7-15 draft minutes 

Mrs. Langlais moved to approve the draft minutes of December 7, 2015 as presented 
second by Ms. Milbouer.  Motion passes 3-0-1.  (Mr. Truesdell abstained.) 

 
I. Old Business 
 None. 
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J. New Business 
 None. 
 
K. Board Member Comments: 

Shane:  Got signatures for the petition and recently talked with the Budget Committee.  
 
Mr. Nadeau – Suggested to Shane that he tape an information session regarding the AHS track 
so people can get the facts and promote the Petition Warrant Article.  Worked at the Food 
Pantry; lots of AHS students there also shared behind the scenes information with students.  
All Hudson schools did food drives for the food pantry.  Attended the Chamber Christmas Party 
for St. Vincent’s; sat with Judy King who was promoting Alvirne’s CTE program.  Attended FFA 
area Christmas Party and food drive.  Students from Colebrook to Hudson attended.  Attending 
students got to see all that Alvirne has to offer. 
 
Ms. Milbouer-Thanks to Brian Miller.  Jan. 30 is Deliberative Session.  If you can’t make March 
voting day, please get an absentee ballot.  Merry Christmas. 
Love the cow calendar. 
 
Mrs. Langlais- Spoke at the AHS concert; angry about the low voter turnout. 
Unified show was phenomenal.  Cow Calendar is a fundraiser; if you would like one, contact me 
at my SAU email and I will deliver one to you.   
Mr. Truesdell- Nashua had no school today due to a threat. Shane - good work on the track; 
hope it passes. 
 

L. Non-Public Session: 
Mrs. Langlais moved to enter Non-Public session at 7:51 pm under RSA 91-A:3 II  (A,C), second 
by Ms. Milbouer.  Chairman called for a roll call vote.  Mrs. Langlais-yes, Ms. Milbouer-yes, 
Mr.  Nadeau – yes. Mr. Truesdell-yes.  Motion passes 4-0. 
Enter Non-Public at 7:51pm 

 
M. Adjourn: 
         
 Meeting adjourned at          pm. 
 

Respectfully submitted, 
 Dotty Murray (public) 


