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HUDSON SCHOOL DISTRICT 

Hudson School Board Meeting 
September 14, 2015 
Approved Minutes 

Present    
  Mr. Michael Truesdell, Board Chair 

Mrs. Patty Langlais, Board Vice Chair 
  Ms. Stacy Milbouer 
  Mrs. Meagan Pollack 
  Mr. Ben Nadeau 
  Mr. Bryan Lane, Superintendent 
  Dr. Phyllis Schlichter, Assistant Superintendent  
  Mr. Larry Russell, Director of Special Services 
  Mrs. Karen Burnell, Business Administrator 
  Mr. Shane Coughlin, AHS Student Representative 
   
A.           Call to Order:  Mr. Truesdell Board Chairman, called the meeting to order and led the audience in the  
               Pledge of Allegiance at 6:30 pm.  
 
B. Public Input 
 None. 
 
C. Presentations to the Board 
 Class Act (Nebraska trip review) 

3 AHS students (Corrine, Brianna, Courtney) and advisors Jen LaFrance, Lauren Denis and Marianne 
Hedges addressed the board. 
19 students and 5 chaperones attended the International Thespian Festival in Nebraska.  Prior to 
attending, students did much fundraising and were thankful for the generous donation from the Alvirne 
Trustees.  Plaques are being made to be placed on the chairs in Theatre 311 to recognize the Trustees’ 
generosity. 
Performed “I Never Saw Another Butterfly”. 
Prior to this competition the group performed this play multiple times in Theatre 311 for the general 
public, as well as for their peers.   
On performance day, the play was performed on a small stage with just 15 minutes to set up and 10 
minutes to break down. 
Some students were able to do college auditions while there as well as attend leadership training.  The 
students have learned to “always seize the moment.” 
Mr. Nadeau stated that Mal’s Pals Venue at Benson Park will be ready soon and would be a great place 
to perform in the future. 
These students represented Alvirne well.   Great job; very proud of all who attended; and build on this 
success. 

  
 AHS 2014-2015 Algebra I Math Data  
 Susan Bureau addressed the board. 
 Reviewed data. 
 This has been a collaborative project over several years.   
 All math classes now have four competencies and a reassessment program. 
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Also have the Math Support Center and Academic Support Center where students can go for immediate 
help as well as math remediation and math strategies.  All students must pass Algebra in order to 
graduate. 
Data shows a dramatic increase in students’ grades; must continue with what we are doing and urge 
students to use our support centers. 
Marina McDonald (consultant) has been a great help to our math staff.  She will be at Alvirne ten times 
over this school year (year 2), always trying to maintain smaller class sizes.  Still need more work on Pre-
Algebra; these students need more support. 
All signs show a positive trend. 

 
 Public Service Learning Program 
 Susan Bureau addressed the board 
 Community Outreach Program 

Many volunteer activities going on within our community.  Exploring opportunities like this will have our 
students volunteering and earning high school credit at the same time.   
Students can volunteer for up to two groups for 25 hours each and earn high school credit.  This will 
allow students opportunities to explore new on things that are of interest to them (i.e., political 
campaigns, food pantry, AHS School Board Rep.).  Students are asked to apply to the program; staff will 
then approve their volunteer choices. 
The board has requested a list of acceptable volunteer activities for students and would like to see the 
district reach out to civic organizations. (Judy King will be a great resource.)   
The board agrees this is a great program. 

 
Shane: AP Test results were above average. 

 
D. Requests of the Board 
 Alvirne Hills House Field Use Request - Lumberjack Show 
 3rd Annual Show is scheduled for Sept. 27. 

Mr. Nadeau was concerned about our fields and would like to look at the field use policy to see if a field 
maintenance fee could be added to groups that use the Hills House field. 
The board discussed having these groups come to the board at least one month prior to event.  All 
groups see Karen Bonney prior to their request coming to the board to be sure there are no date 
conflicts.   
Mr. Lane will email Ms. Bonney and Emery Nadeau regarding field stress. 
The board is concerned that there is still a dumpster on the Hills House grounds from Old Home Days; 
will call to have it removed. 
Mrs. Langlais moved to approve the Lumber Jack Show on Sept. 27 as presented, second by Ms. 
Milbouer.  Motion passes 5-0.  
 
Mr. Nadeau moved to require any group that would like to use the Hills House grounds come before 
the board at least one month prior to their event, and bring the field use policy back to the Policy 
Committee for review, second by Mrs. Langlais.  Motion passes 5-0. 

 
 Alvirne Jazz Band Germany/France trip request 
 February 19 through March 2, 2016 (February vacation). 
 Mr. Wells and Mr. Bastien addressed the board. 
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This will be our sixth Jazz Band Trip to Germany (concert in Berlin).  Would like to add a stop in France to 
the itinerary with a concert in Paris – “Tour for Peace”.  Alvirne exchange students will be in France at 
the same time and will be at the concert as well.  The group will be looking for a corporate sponsor. 
Mrs. Langlais moved to allow Jazz for Peace Jazz band trip request during February vacation as 
presented, second by Mr. Nadeau.  Motion passes 5-0. 

 
 Foreign Language Department France Trip Request 
 Mr. Lachance addressed the board. 

This is our annual France exchange trip request.  Last year’s trip was cancelled due to concerns of 
student safety overseas.   
This trip brings cultures together and students get to experience things they have learned about.  This is 
our 11th exchange year with our sister school in France.   
Ms. Milbouer moved to approve the France trip request during February vacation as presented, 
second by Mrs. Langlais.  Motion passes 5-0.  

 
 7th grade Montreal Trip Request 

Mr. Lachance addressed the board. 
Would like to have a 7th grade trip to Montreal Wednesday through Sunday of February vacation.  Have 
already polled students and parents to see if there is any interest.  Would need to have 20 students to 
run this trip at an approximate cost of $800-$915.  Trip would be open to French students but may open 
it up to others if only a few short.  Students will do fundraising for this trip. 
Mrs. Langlais moved to move forward with planning this Montreal trip for 7th graders, second by Mr. 
Nadeau.  Motion passes 5-0. 

 
E. Reports to the Board 
 Superintendent’s Report 

Mr. Lane addressed the board. 
Opened school with over 3600 students; there was great energy from both staff and students.  Kudos to 
our custodial staff for a great job over the summer. 
Transportation went well, few issues. Still working on some bus stop issues. 
Working on budget (to the board in October). 
AHS students helped pass out Class of 2027 t-shirts to first graders. 
Community Resources document created by Heather Parsons is complete, on our website, and will be 
updated periodically. 
Attended a meeting last Friday with Dr. Schlichter and viewed a presentation on SPARK NH, and Smarter 
Balanced.  Rollout November 8. 
Student/parent portals are being activated; half of our students and 60% of parents have activated their 
accounts.  If anyone is still having a problem contact Sue Bureau. 
  
Assistant Superintendent’s Report 
Dr. Schlichter addressed the board. 
Doing a lot of professional development, in-house support.  Want improved student outcomes; reaching 
out to staff. 

 
Director of Special Services’ Report 
Mr. Russell addressed the board.   
Transportation went well; very few issues.  Great work, Beth. 
Met will all teachers/paras at all schools except HMS paras. 
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Working on budget. 
Will be holding a “Meet the Director” meeting on September 23; there will be 2 sessions, morning and 
afternoon. 
Working with families as they move into or out of our district; working on covering all our bases. 

 
Business Administrator’s Report   

 Ms. Burnell addressed the board. 
Transportation went smooth, significant improvement over last year.  All routes are planned and better 
organized.  Always looking out for student safety.  Parents have been understanding and patient 
regarding bus stops.  Will be re-evaluating bus stops during the winter. 
FY15 per pupil cost is $11,742 (up $927); but we are still low on the state list. 
Regular and Special Education transportation contracts will be put out to bid this year. 
Attended New Hampshire Association of School Business Officials (NHASBO) meeting. 

 
F. Committee Reports 
 Communication Committee 

Ms. Milbouer addressed the board.  Trying to communicate using our Facebook page.  Would like to 
educate the people regarding election items prior to Election Day.  Will be making presentations at 
school open houses and other events throughout the year.  Also discussed potential PSAs during football 
games. 

 
G. Correspondence 
 Good Stuff – AHS Social Studies Department 
 Month-long Japan/China trip 
 Online classes 
 Summer Teaching Institute 
 All of this information will be put on the website. 
 
 Letter of Resignation – Sarah Seckla (Music Teacher, Hills Garrison School) 

Ms. Milbouer:  Sad to see the loss of another great teacher.  Will be going to work in the private sector; 
this will be her last week. 
Would like to find a way to help keep our teachers.  Discussed exit interviews. 
Mr. Lane will have stats for next meeting. 
Mrs. Langlais moved to accept the resignation of Sarah Seckla, second by Mrs. Pollack.  Motion passes 
5-0. 

 
 Intent to Retire Letter 
 Ann Desrosiers, Curtis King and Leslie Liakos 
 No vote required. 
 
 Summer IT Update 
 No more XP computers in district. 
 Technology inventories are complete. 
 Guest access for wireless complete. 
 Now have an Information Technology Strategic Plan and a direction in which to move forward. 

Technology budget will be presented by Kyle Hancock, District Technology Director.  All quotes and 
scenarios will be the same for all schools. 
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 Internet Essentials by Comcast 
 There may be other vendors besides Comcast who offer low-cost internet. 
 Affordable internet for low income families. 

Will put all the information on our website; will also email families and forward information to school 
counselors and nurses.  

 
 At-Risk Coordinator Summary 
 For your information. 
 Community Resource Fair had a great turnout.  Resource book complete. 
 
 Opening Day Enrollment 

3606 students but we see some changes due to HiSET and families moving in or out of district. 
 
 Extracurricular Nominations (non academic) 
 Information only. 
 All positions are posted in house. 

Mrs. Langlais expressed concern regarding a person not doing their extracurricular job; Mr. Lane stated 
she should address this with the school principal, Mr. Beals. 
Beth Lavoie stated these extracurricular positions are done per teacher contract; principals do final 
selection for all positions.  Don’t believe they ever hire from the outside.  Mr. Nadeau had some 
concerns on how these positions are filled. 

 
 Hudson Board of Selectmen Letter (related to snow removal) 

Mr. Truesdell met with Mr. Coutu regarding this. 
May come up to the Board of Selectmen for reconsideration at their next meeting; there is a new 
proposal on the table.  Mr. Nadeau asked about this new proposal. 
During this school year, the town will pay the $25,000 and we will shadow all plowing procedures during 
snow storms and we will then take over plowing the following year.  They will still do all sanding and 
large snow pile removal. 
Mr. Nadeau felt this meeting was unacceptable; the board should have known about the meeting so 
they could have a discussion prior to meeting.  As a board we need to mend fences with the town and 
work on better communication. 
Mrs. Langlais was concerned about Aramark being in their last year of a contract; would the district have 
the personnel to do snow removal?   Ms. Burnell stated that it is her hope that the district will have a 
Facilities Director (even) if we lose Aramark. 

 
H. Recommended Action 
 

1. Manifests-  Recommended Action:  
Manifests are available to be signed. Make necessary corrections. 

  
I. Old Business 
 None. 
  
J. New Business 
 Deliberative Session Date Discussion 
 January 30 or February 6 
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Kathy Carpentier has recommended January 30 for the School District Deliberative and February 6 for 
the Town Deliberative. 
Board consensus is to go with Kathy’s recommendation of January 30. 

 
 Contracted Services Agreements 
 Attachment 18 and 19 – Speech and Language, September-December. 

Mrs. Langlais moved to accept Attachment 18 and 19 Speech and Language as presented, second by 
Ms. Milbouer.  Motion passes 5-0.  
 
Attachment 20 – Danielle Troy – academic instruction/multi-sensory reading instruction, September-
June. 
Mrs. Langlais moved to approve the contracted services agreement with Danielle Troy as presented, 
second by Mrs. Pollack.  Motion passes 5-0. 
  
Attachment 21 – OT WORKS 4 KIDZ – Speech therapy and occupational therapy, September-June.  
Mrs. Langlais moved to accept the contracted services agreement with OT WORKS 4 KIDZ as 
presented, second by Ms. Milbouer.  Motion passes 5-0. 
 
Attachment 22 – Kate Falzarano – Counseling Services, September-June 
Contract withdrawn. 

 
 All contracted services agreements are reviewed yearly. 
 
 Aramark Contract Modification 

We are in our final contract year with Aramark.  We will explore the option of doing this in-house next 
year in addition to going out to bid. 

 We have a new Facilities Director and an open Custodian Manager position. 
Current year cost is $413,896 asked for a 20% Discount.  Was able to reach an agreement for cost of 
$361,117 with a $30,000 vehicle allowance.  The district will own the vehicle at the end of FY16. 
Mrs. Langlais moved to accept the amended final year of the Aramark contract in the amount of 
$361,117 and a $30,000 vehicle allowance in accordance with Policy 6.1 (w), second by Mr. Nadeau.  
Motion passes 5-0. 
 
Mr. Nadeau has requested a district vehicle list. 

 
SAU painting - $62,443 
This would be done using money saved from the Aramark contract.  This project has been put off for 
several years. 
Ms Milbouer moved to authorize the Business Administer to go out to bid for exterior painting of the 
SAU Building, 20 Library Street, in accordance with Policy 6.1 (w), second by Mrs. Langlais.  Motion 
passes 4-1.  (Mr. Nadeau voted no.) 

  
 Hills Memorial Library Memorandum of Understanding 
 Currently the school district uses this building 70-80 times per year. 

Recommend that the Board extend this Memorandum of Understanding for the next three years. 
Mrs. Langlais moved to extend the Memorandum of Understanding for the next three years, second 
by Ms. Milbouer.  Motion passes 4-1.  (Mr. Nadeau voted no.) 
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 Mr. Nadeau feels this building should be returned to their heirs. 
Mrs. Langlais reminded the board that we saved $15,000 by dropping out of SERESC and holding all our 
meetings here; which has been a big savings.  
Dr. Schlichter feels it’s great to have access to this building to hold our meetings; more cost effective.  
Mr. Lane reminded the board that once a district leaves SERESC, you can never go back. 

 
 Job Description:  Special Education Teacher (1st reading) 
 For your information. 
 Changed manager to teacher. 
 Please forward any questions or concerns. 
 
 Public Input at Hudson School Board Meetings (1st reading) 

Board of Selectmen are adopting this and put it out to all other town boards if they want to adopt it as 
well.  Please forward any questions or concerns. 

 
K. Board Member Comments: 

Shane:  Great to be back in school – first full week. 
Cross Country is going well; was able to get into the portal system and I like it. 
Mr. Lane stated that Mr. Mante will talk to Shane by Friday. 
 
Mr. Nadeau:  Thanks to the garden group; HMS looks beautiful. 
 
Mrs. Pollack:  Welcome back.  Thanks Class Act for coming; great job.  Thanks Math faculty and support 
staff; great data.  Service program is a great opportunity. 
 
Ms. Milbouer:  Happy New Year – Rosh Hashanah.  Great accomplishment Math Department; AP test 
scores are great.  Sad to see Sarah leave; need to find a way to keep our teachers.  Welcome back. 
 
Mrs. Langlais:  Welcome back.  Glad to see everyone survived the heat last week.  Got into the parent 
portal and like it. 
 
Mr. Truesdell:  Creative math solutions; would like to see how HMS is doing.  Love to see our students at 
the school board meetings.  Jazz for Peace is fantastic.  Great things in the district; let’s keep it going.  
Imagine what we could do if we were reasonably funded. 
  

L. Non-Public Session: 
Mrs. Langlais moved to enter Non-Public session at 9:05 pm under RSA 91-A:3 II  (ABC), second by Ms. 
Milbouer. 
Chairman called for a rollcall vote.  Mrs. Langlais-yes, Ms. Milbouer-yes, Mrs. Pollack-yes. Mr.  Nadeau-
yes. Mr. Truesdell-yes.  Motion passes 5-0. 
Entered Non-Public at 9:05 pm. 
 
Mrs. Langlais moved to accept Marya Lorden’s leave of absence request, second by Ms. Milbouer.  
Motion passes 5-0. 
 
Mrs. Langlais moved to elect Rebecca Currier, Teacher, Nottingham West (1 year LOA), second by Ms. 
Milbouer.  Motion passes 5-0. 
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Motion by Mrs. Langlais to elect Katherine Holder, Music Teacher, Hills Garrison, second by Ms. 
Pollack.  Motion passes 5-0. 
 
Mrs. Langlais motioned to elect Cynthia Velez, Grade 1 Music Teacher, ELC (HOS), second by Ms. 
Pollack.  Motion passes 5-0. 
 
The board discussed a staff matter; no action. 
 
The board discussed co-curricular nominations; no action. 
 
Mrs. Langlais motioned to exit non-public, second by Ms. Milbouer.  Motion passes 5-0. 

 
M. Adjourn: 
         

Mrs. Langlais motioned to adjourn, second by Ms. Milbouer.  Motion passes 5-0. Meeting adjourned at 
9:24 pm. 

 
Respectfully submitted, 

 
 
 Dotty Murray (public) 
 Bryan Lane (non-public) 


