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HUDSON SCHOOL DISTRICT 

Hudson School Board Meeting 
August 17, 2015  

Approved Minutes 

 
Present    
  Mr. Michael Truesdell, Board Chair 

Mrs. Patty Langlais, Board Vice Chair 
  Ms. Stacy Milbouer 
  Mrs. Meagan Pollack 
  Mr. Ben Nadeau 
  Mr. Bryan Lane, Superintendent 
  Dr. Phyllis Schlichter, Assistant Superintendent  
  Mr. Larry Russell, Director of Special Services 
  Ms. Karen Burnell, Business Administrator 
     
A.         Call to Order:  Mr. Truesdell Board Chairman, called the meeting to order and led the audience  
             in the Pledge of Allegiance at 6:38  pm.  
 
B. Public Input 
 None. 
 
C. Presentations to the Board 
 Garden Club (beautification of HMS) 
 Michelle Tataronis addressed the board. 

Would like to plant perennial flower beds at HMS.  Businesses and individuals have volunteered 
time and donated flowers; no district money is necessary.  This is a separate organization from 
the PTO but will work with the PTO to complete project.  Once completed it is possible that 
other district schools could undergo a similar beautification project based on needs.  Would 
also like to get Alvirne students involved with this project.  Mr. Lane suggested she contact 
Jenna Dube at the high school. 
The Board consensus was to allow this project at HMS; and they requested pictures of the final 
design. 

  
D. Requests of the Board 
 There were no requests of the board. 
 
E. Reports to the Board 
 Superintendent’s Report 

Mr. Lane addressed the board. 
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Finalizing staffing; still have one position pending.  Will have a full staff by the first day of 
school.  Do have a pending resignation but already have a viable candidate.   Class sizes are at 
25 or less. 
Played golf at the Jonathon Gove Scholarship tournament last Friday. 
Working on transportation routes; the Pelham Rd. Bridge is closed through September.  The 
buses in this area will be re-routed; parents will be notified of all route changes, please have 
patience. 
Administrative Retreat was held last week at Mr. Lane’s home.  Discussed staffing changes, 
technology changes, budget, curriculum & instruction. 
All parking pass inquiries need to go to Mr. Beals. 
The budget process is beginning; Budget Committee will meet for tours on Thursday.  New 
Teacher Orientation is this week. 

 
Assistant Superintendent’s Report 
Dr. Schlichter addressed the board. 
Working on curriculum and instruction.  Met with Dan Pooler and 12 others regarding science 
standards and curriculum. 
Working with the K-5 reading specialists. 
Had a Community Outreach meeting with all (5) local private kindergartens; trying to bridge the 
gap between old and new standards; great response.   
 
Director of Special Services’ Report 
Mr. Russell addressed the board.   
Worked with Phyllis at the Administrative Retreat.  Working on solving staffing issues with 
specialists due to medical issues; one problem has been resolved, still working on another.   
Case Manager at Nottingham West is not returning but have already filled the position.  Will do 
a Special Education presentation at New Teacher Orientation this week. 
 
Business Administrator’s Report   

 Ms. Burnell addressed the board. 
Working on transportation/routes; all information will be on the website Tuesday or 
Wednesday and will also appear in The Nashua Telegraph.   
On Thursday, August 27 there will be a first bus ride for students and their parents.  All bus 
routes and stops are being double checked for accuracy. 
Summer facilities projects are almost complete; Dr. H.O. Smith boiler project is nearly complete 
with a deadline for completion of August 24.  District custodians have done a great job this 
summer. 

 
F. Committee Reports 
 None. 
 
G. Correspondence 
 Show of Dreams – Thank You 
 Donated $5,000 to High Hopes Foundation and $5,000 to NH Food Bank.  Great show. 
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 Vacancy Report 
 All but one position (which is pending tonight) has been filled.   

Thank you to all of the principals for all their help.  There has been a $100,000 salary savings. 
 
 Changes in Staff Report 

This report shows all of the changes our district has gone through in the last three years.  Less 
experienced teachers equal lower salaries but new teachers are excited to be in the classroom.   
Mrs. Langlais inquired if this salary savings could be used for additional classes or to lower class 
size?  If we find the need will come back to the board. 
 
Mrs. Pollack stated new teachers bring great energy to the classroom; however, losing 
experienced teachers comes at a cost.  Our staff is leaving because of our low salaries. 
Mr. Nadeau requested cost figures for our teachers who leave after a few years as well as how 
many Masters Degree classes the district has paid into where the teachers left after 
completion. 

 
 Financial Report 
 Audited Fund Balance is $572,477. 

Applied $100,000 for Warrant Article 6, $100,000 for Warrant Article 7 and set aside $200,000 
for fund balance included on the revenue report. A balance of $172,477 remained and 
returned.  Made transfers to cover expenditures.  Speech & language costs increased from $3.9 
million to $4.1 million. 

 
 New Teacher Orientation Agenda 
 August 19-20. 
 Presentations on: Curriculum, HR, Technology, Mentors/Mentees, Union. 
 Mentors will spend a day with mentees. 
   
 Opening Week Professional Development Schedules 
 Covers Early Learning Center through Alvirne; there is a lot planned. 
 Curriculum/Instruction, teacher needs at all levels. 

There will be GradeBook teacher training sessions; parent information will be out the first week 
of September on the website as well as on Facebook.  GradeBook will be presented to parents 
of incoming 6th-graders at orientation.   
Discussed filming the GradeBook process and uploading it with a link to the website.     
Turnitin – is for student’s work portfolio (technology). 

 
H. Recommended Action 
 

1. Manifests-  Recommended Action:  
Manifests are available to be signed. Make necessary corrections. 
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2. Business Affairs - Draft Minutes –  Recommended Action:   
Make necessary correction and approve. 

  August 8, 2015 
Mrs. Langlais moved to approve the draft minutes of August 8, 2015 as presented, 
second by Ms. Milbouer.  Motion passes 3-0-2.  Mrs. Pollack and Mr. Nadeau 
abstained. 

 
I. Old Business 
 Color Run 

Mrs. Pollack discussed the environmental/community impact of this run.   The colors are made 
with cornstarch and are difficult to clean up; need a cleanup plan.   
Mrs. Langlais stated she has gotten back to Michelle regarding the Color Run; Alvirne is doing 
this run but could hold another run at a different time. 

  
J. New Business 
 Old Home Days 
 Ms. Milbouer addressed the board. 

While at Old Home Days, she was disturbed to see a vendor holding a raffle for two guns.  Felt 
this was not appropriate on school property and would like to be sure this doesn’t happen 
again.  This is not a good message to send when the event is held on school property.  Mrs. 
Langlais will look at the current policy.   
 
Mr. Nadeau said last year a vendor had a large gun collection on display.  All vendors planning 
to do a raffle must get a permit, actually should get a permit for students selling Bronco Cards 
too. 

 
K. Board Member Comments: 

Mr. Nadeau:  Glad to be back. Going to be doing school walk-throughs on Thursday, meeting 
teachers and attending orientation. 
 
Mrs. Pollack:  Welcome back students and staff, excited for a new school year.  Attended Old 
Home Days, did the 5K race/walk as a family.  Great that Provider is doing first bus rides. 
 
Ms. Milbouer:  Thanks to all returning teachers.  Thanks to Garden Club – this really matters.  
First school bus ride is fantastic. 
 
Mrs. Langlais:  Thanks to the high school students that helped at the Enchanted Forest – 3 Bears 
at Old Home Days (including setup/clean up).  Appreciate the community service project. 
 
Mr. Truesdell:  Great improvements being made despite the budget, always working to find 
ways to make things better with our limited resources; wonder what it would be like if we had 
the resources we need.  First bus rides is great.  Played in the Special Olympics Golf Tournament 
with golf partner Jason – fun time on the course. 
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L. Non-Public Session: 
             Mrs. Langlais moved to enter Non-Public session at 7:31 pm under RSA 91-A:3 II (ABC), second   
             by Mrs. Pollack.  Chairman called for a roll call vote.  Mrs. Langlais-yes, Ms. Milbouer-yes,   
             Mrs. Pollack-yes. Mr.  Nadeau – yes. Mr. Truesdell-yes.  Motion passes 5-0. 

The board entered non-public at 7:38 pm, after a brief recess. 
 
Motion made by Mrs. Langlais to allow a non-Hudson student to attend Alvirne High School 
on a tuition basis, second by Mrs. Pollack.  Motion passes 5-0. 
 
Motion made by Mrs. Pollack to elect Jessica Marshall as a Special Education Teacher at 
Nottingham West School, second by Ms. Milbouer.  Motion passes 5-0. 
 
Motion by Mrs. Pollack to accept John Conrad’s resignation and void his contract that was 
approved by the board on April 5, 2015, second by Ms. Milbouer.  Motion passes 4-0-1.  Mrs. 
Langlais abstained. 
 
Motion by Mrs. Langlais to elect Matthew Somers as Building Trades Teacher at Alvirne High 
School, second by Ms. Milbouer.  Motion passes 5-0. 
 
Motion by Mr. Nadeau to seal the minutes of this meeting, second by Mrs. Pollack.  Motion 
fails 2-3. 
 
Motion to exit non-public by Mrs. Langlais, second by Ms. Milbouer.  Motion passes 5-0.   
 

M. Adjourn: 
         

Motion to adjourn by Mrs. Langlais, second by Ms. Milbouer.  Motion passes 5-0. 
Meeting adjourned 8:09 pm. 

 
Respectfully submitted, 

 
 
 Dotty Murray (public) 
 Bryan Lane (non-public) 


