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HUDSON SCHOOL DISTRICT 

Hudson School Board Meeting 
 March 21, 2016 
Draft Minutes 

Present    
  Mrs. Patty Langlais, Chair 
  Ms. Stacy Milbouer, Vice Chair 
  Mrs. Meagan Pollack 
  Mr. Ben Nadeau 
  Mr. Lee Lavoie 
  Mr. Bryan Lane, Superintendent 
  Dr. Phyllis Schlichter, Assistant Superintendent  
  Mr. Larry Russell, Director of Special Services 
  Ms. Karen Burnell, Business Administrator 
  Mr. Shane Coughlin, AHS Student Rep. 
   
A.         Call to Order:  Superintendent, Bryan Lane called the meeting to      
             order and led the audience in the Pledge of Allegiance at 6:30 pm.  
 
B.        Board Reorganization 
 Election of Chairperson (superintendent presiding) 

Ms. Milbouer moved to nominate Mrs. Langlais, second by Mr. Nadeau and Mr. Lavoie.  
Motion passes 4-0-1.  (Mrs. Langlais abstained.) 

 Mrs. Langlais accepted the Chair position. 
 
 Election of Vice-Chairperson (Chair presiding) 
 Mrs. Pollack moved to nominate Mr. Lavoie as Vice-Chair. 
 

Mr. Nadeau moved to nominate Ms. Milbouer as Vice-Chair, second by Mrs. Langlais.  Motion 
passes 4-0-1.  (Mr. Lavoie abstained.) 
Mr. Nadeau feels that the position of Chair/Vice-Chair should be done based on seniority. 

 
 Proposed 2016-2017 School Board Meeting Schedule 
 For your information; send comments to Mrs. Langlais. 
 
 2016-2017 Board Members 
 This is sent out yearly with each new board.  Send any corrections to Gail. 
 Email Mrs. Langlais committee preferences. 
 

Mr. Nadeau would like to see a committee representative between town and school district as 
well as Chamber of Commerce events attended by School Board. 
Mr. Nadeau will do CTE, Hudson Cable and Sustainable Farming. 

 Mr. Lavoie would like to do Facilities and Special Olympics. 
 Ms. Milbouer would like to do Communications, Policy and Technology. 
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 Mrs. Pollack would like to do AFSCME and Technology. 
 Mrs. Langlais would like to do Budget and Trustees. 

The Board of Selectmen would like a School Board Liaison as well as for the school board to 
have a BOS liaison. 
Email any committee changes to Mrs. Langlais. 

 
 Role of a School Board Member 
 For your information. 
 
 NH School Board Association (NHSBA) Training 
 See Gail if you would like to attend any of these trainings. 
 
C. Public Input 
 There was no public input. 
 
D. Presentations to the Board 
 Beth Lavoie, HFT President 
 Thanks to the voters, the teachers’ 5-year contract passed. 
 Thanks to Patty and Stacy for making changes and promoting the contract. 

Thanks to the Budget Committee and to Bryan Lane for your vision for adjusting the salary 
scale.  We all worked together and we all benefited. 
Thanks to Shane and all the other students who worked on getting the track passed. 

 
 K-12 STEM 

Currently K-8 with a coordinator.  Would like to replace with a K-12 STEM Director.  Any current 
standing department chair in Math or Science can apply for this position.  Funding for this 
position to come from current year and existing funds in the budget.  Current coordinator can 
apply for this position if interested. 
Board consensus – Mrs. Pollack, Ms. Milbouer and Mrs. Langlais all yes; 
Mr. Nadeau and Mr. Lavoie would both like to look into this further.  Director position will go 
forward.  Will need to create job description which will include quarterly visits to the school 
board. 
Dr. Schlichter provided the board more information on this – need more science in the 
curriculum; this will help students be successful.  Project Lead-the-Way will be receiving $5,000 
from BAE. 
STEM will be the jobs of the future and equal success in college and the real world; our students 
will be competitive.  Vertical alignment is important; each grade prepares student for the next 
grade. 
Mr. Nadeau is not against the position but is against the funding. (Funding is out of the 
Professional Development fund.) 

 
 Expansion of Strategies for Success at AHS 
 Mr. Beals, Sue Bureau, and Rocio Camacho addressed the board. 

Program currently services 54 students, mostly 9th-graders and is in its second year.  Rocio 
meets with 8th-grade staff and gets a list of the students most in need. 
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Proposal is to add another teacher to this program so more students can be serviced.    
Currently there are 51 freshmen, 1 sophomore, and 2 upper-classmen. 
Many are taking college prep courses, some take a combination of college prep and workshop, 
some strictly workshop classes.  Grade distribution – 3 students on the honor roll, 20 received 
As, Bs and Cs; 29 passed all classes and a few failed a class and are in remediation; only 2 
students are failing math; work closely with the math support center.  Help students learn to 
advocate for themselves. 
2014-2015 results mixed. Eight students now receive Special Education Services and 3 taking Hi-
Set classes.  These students are unable to access this program this year due to lack of room. 
Mr. Nadeau stated that he feels board should have been aware of this before budget/vote. 
Mrs. Pollack:  One year in this program is not enough for all students, need to help struggling 
students.  This is a proven model for success.  Our job as school board members is to allocate 
funds to service students and use resources responsibly. 
Ms. Milbouer:  Sad that upper classmen are not getting the services they need.  This is money 
well spent; worry about students that are falling between the cracks. 
Mr. Russell:  RTI (Response to Intervention) – this program helps students prior to being 
identified, this will help with the special education population/referrals.  Start in grade 8 with 
transition. 
Incoming 9th-graders approximately 90 on the list and there are some students who are 
currently in the program that will benefit from an additional year. 
Mr.Beals stated that Rocio is an asset to the program/district. 
Mr. Lane:  Through the scheduling process students choose classes; if there is a section that is 
not needed, it will be used somewhere else.  Will know what is needed by the next meeting.  

 
E. Requests of the Board 
 There were no requests of the board. 
 
F. Reports to the Board 
 Superintendent’s Report 

Mr. Lane addressed the board. 
Weather event today; decided at 5:30 to delay, was afraid the snow plow operators would not 
see students at bus stops because it is still dark outside due to time change. 
Congrats to the math team at Hills Garrison School, won awards 
Attended the CTE Renovation meeting last Friday; State will cover approximately 75% of the 
costs.  This committee will create a plan for the project; Mr. Nadeau will head the committee. 
At SERESC last Friday for South Central Meeting; discussed the Department of Education’s 
survey to determine if students are accessing teachers appropriately. 
New law regarding criminal background checks (felonies and misdemeanors). 
All information will be forwarded to superintendent for review and will be destroyed (no one 
else will see this report).  Can’t disclose what is on this report. 
If this law passes, the district will need to alter our district employment application. 
SERESC is offering Kids Academy this summer. 
Playground liability after-hours law did not pass. 
SAU Handbook – Incident outside of school hours or on weekends; flow of information must 
communicate with superintendent. 
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Calendar upcoming – March 18th round table discussion; March 30th son will be receiving award; 
03.31.15 “EDies” visit. 
  
Assistant Superintendent’s Report 
Dr. Schlichter addressed the board. 
Professional development last Friday was a success.  Needs were met (i.e., debrief 5th/6th-grade 
teachers; both groups appreciate what the other group is doing).  Book talk at Nottingham 
West – theme was funny books done with the help of two of the librarians from Rodgers 
Memorial Library.  Hills Garrison will hold their book Talk tomorrow (Tuesday).  Great 
collaboration between Town and district.   
Roundtable discussion regarding Early Learning Center (strength/challenges) will be held here 
tomorrow (Tuesday). 
Staff is excited about summer but planning for August professional development already. 
Summer academy will be held for students at no cost this summer; will be held at the middle 
school and will pay our teachers to host topics. 
 
Director of Special Services’ Report 
Mr. Russell addressed the board.   
Professional development last Friday.  Paras had valuable training from University of Nebraska.  
Speech staff met as a group to plan for the future.  CPAC met; they will come before the board 
in June.  Last Thursday/Friday, training on K-12 competency-based learning.   

 
Business Administrator’s Report   

 Ms. Burnell addressed the board. 
 Budget and warrants passed.  Attended CTE Renovation committee meeting. 

Worked on transportation contract and bids that need to go out in July – roof, windows, and 
track. 

  
G. Committee Reports 
 Ms. Milbouer has asked Shane to join the Communication Committee.  
 
H. Correspondence 
 2016-2017 HSD School Year Calendar (Final) 

186-day calendar is finalized.  Teacher start on Aug. 26 (professional development day).  No 
school on Columbus Day.  Last day of school with no snow days June 14, June 21 with 5 snow 
days. 
Calendar will be put on website.  The public is urged to review the calendar. 

 
 Letter of Resignation 
 Denyelle Klayton and Julie Burton 
 For your information, no vote needed. 
 
 NEASC Accreditation Letter 
 Alvirne High School is now fully accredited due to installation of the elevator. 
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 At-Risk Coordinator Report 
 For your information. 
 Will post list of summer programs available in the area on the website. 
 
 Financial Report 
 Karen addressed the board. 

$424,450 General Fund balance – $92,000 unanticipated revenue which can’t be spent. 
 
I. Recommended Action 
 

1. Manifests-  Recommended Action:  
Manifests are available to be signed. Make necessary corrections. 

 
J. Old Business 
 Provider Contract Signing 
 This contract has already been approved by the Board. 
 Will have the Board Chair sign contract. 
 
 SAU Handbook Update (2nd reading) 
 Flowchart update 

Ms. Milbouer moved to approve the SAU Handbook Update with changes as presented, 
second by Mrs. Pollack.  Motion passes 4-0-1.  (Mr. Lavoie abstained.) 

 
 Physical Contact Policy (2nd reading) 

Mrs. Pollack moved to approve the Physical Contact Policy, second by Ms. Milbouer.  Motion 
passes 4-0-1.  (Mr. Lavoie abstained.) 

 
K. New Business 
 None. 
 
L. Board Member Comments: 

Shane:  Saw Class Act’s Play, “Bullying.” 
Attended the movie “Most Likely to Succeed” last Friday, part of professional development 
activities. 
Election Day was fun; record turnout this year.  It was a team effort for the track and a victory. 
 
Mr. Lavoie:  Shane, it was an honor working with you on the track project.  First victor.  
Remember they may not all be victories.  Become a lifelong voter.  Thanks to all the voters; I 
will do my best on the board.  Congrats to Patty and Stacy for Chair/Vice-Chair nominations.  
The Bellomo family paid for all of the track signs. 
 
Mrs. Pollack:  Echoes Lee’s thoughts. 
Thanks voters, Shane, and your small army. 
Thanks Rocio, Sue, and Steve. 
Attended Bunny Blast at Rodgers Memorial Library. 
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I had no influence on the five-year contract; not on that negotiating team.  Setting the record 
straight. 
School delays/cancellations are tough; superintendent working hard to make the best decision. 
 
Ms. Milbouer:  Welcome back, Lee.  Shane, great job, worked hard.  The track is used by both 
students and community members.  Attended Pastapalooza last weekend; CTE Renovation 
planning meeting,   Congrats math award winners and thanks to all who voted. 
 
Mr. Nadeau:  Great CTE renovation meeting; got some numbers on bond repayments.  Dr. 
Schlichter was busy on professional development day.  Thanks to Hudson Jr. Women’s Club for 
hosting Candidates’ Night. Glitch during elections, machine malfunctioned.  If there is any 
leftover money, should consider contributing to purchase new voting machines.  Thanks to Paul 
and his staff. 
 
Mrs. Langlais:  Thanks to voters; happy to be back.  Thanks for Chair nomination/election.  
Shane, you made my day regarding the track; great job. 
Worked with my daughter in her student teaching classroom doing crafts. 
Cabaret on April 2 and 3; purchase tickets online. 

 
M. Non-Public Session: 

Mr. Lavoie moved to enter Non-Public session at 8:50 pm under RSA 91-A:3 II  (A, C) second by 
Ms. Milbouer.  Chairman called for a roll call vote.                
Ms. Milbouer-yes, Mrs. Pollack-yes. Mr.  Nadeau – yes.  Mr. Lavoie-yes.  Mrs. Langlais-yes. 
Motion passes 5-0.  Enter Non-Public at 8:50 pm. 

 
N. Adjourn: 
         
 Meeting adjourned at _____ pm. 
 
 

Respectfully submitted, 
 
 
 Dotty Murray (public) 
 ___________ (non-public) 


