
September 22, 2014  Hudson School Board 

Hills Memorial Library                                                                          Public Session 5:30  

 1 

 

HUDSON SCHOOL DISTRICT 
Hudson School Board Meeting 

 September 22, 2014 

Approved Minutes 

 

Present   

  Mrs. Laura Bisson, Chair  

  Mrs. Patty Langlais, Vice Chair 

  Mr. Michael Truesdell 

  Ms. Stacy Milbouer 

  Mrs. Meagan Pollack 

  Mr. Bryan Lane, Superintendent 

  Dr. Phyllis Schlichter, Assistant Superintendent  

  Ms. Jeanne Saunders, Director of Special Services 

  Ms. Karen Burnell, Business Administrator 

  Mr. Frank Cunniff, AHS Student Rep. 

   

A.         Call to Order:  Mrs. Laura Bisson, Board Chairman, called the meeting to      

             order and led the audience in the Pledge of Allegiance at 5:35 pm.  

 Meeting began early so some board members could attend a college fair at SNHU 

this evening. 

 

B. Public Input 

 None. 

 

C. Requests of the Board  

 2015 France and Spain Trip Proposal 

 Mr. Lachance addressed the board. 

The French exchange trip is scheduled for February 24 – March 4, cost 

approximately $1,500 per student. 

Need a minimum of 12 students for this trip to happen; did not go last year 

because there was not enough interest.  

If approved, there will be an informational meeting on Wednesday evening. 

 

The Spain exchange trip is scheduled for April 22 – May 2, cost approximately 

$1,500.  Need a minimum of 12 students for this trip to happen.  Will only go to 

Madrid if all students agree. 

 

Mrs. Langlais moved to approve the France and Spain exchange trips as 

presented, second by Mrs. Pollack.  Motion passes 5-0. 

 

Have discussed taking a trip to Montreal with grade 7 students from HMS in the 

future.  A proposal will come to the board in the spring.  Will probably be a 2- or 

3-day trip during Carnivale.   
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 2015 Germany Trip Proposal 

 Mr. Wells addressed the board. 

The German exchange trip is now done in the summer; scheduled for June 25 – 

July 14. Approximate cost is $1,750 but will do some fundraising.  There are 28 

students going; these students were hosts last summer.  The students will have an 

opportunity to attend their host’s school while they are in Germany. 

Mr. Truesdell moved to approve the Germany exchange trip as presented 

second by Ms. Milbouer.  Motion passes 5-0.  

 

 Hills House Field Use Request (BCNH) 

 Show of Dreams Car Show; benefits Make a Wish and Food Bank. 

 Scheduled for July 25, 2015. 

Mrs. Langlais moved to approve the Hills House Field Use Request to allow for 

the Show of Dreams Car Show on July 25, 2015, second by Mr. Truesdell.  

Motion passes 5-0.  

 

Mrs. Langlais questioned if the board had received a field use request for 

Pumpkin Fest yet.   Karen will check on this.  

 

 Math Proposal 

AHS, Real-time math help for students.  This is the result of board workshop held 

on Sept. 16.   Will need to release no more than $40,000 for this program to run.  

Salary savings will be utilized to fund this program this year and will be added to 

the budget. 

Will utilize space by the cafeteria so it will be accessible to students anytime.  The 

math lab will be designed to help struggling students as well as answer questions 

regarding higher level math classes and anyone in between.   

Mr. Lane stated that are gaps in knowledge as well as in skills.  Our goal is to 

meet the needs of all students at all levels. 

Professional development will continue on for math using the same resource we 

had over the summer.  Once this lab is ready, parents will be notified and we hope 

that they will urge their student(s) to utilize the help.  The district will track this to 

see if our math scores improve. 

Ms. Milbouer stated she would like to see a writing lab as well.  Most districts 

have both already.  Frank also stated he was very excited about this math lab. 

Mrs. Langlais moved to accept the AHS Math Lab proposal as presented, 

second by Ms. Milbouer.  Motion passes 5-0. 

 

D. Presentations to the Board 

None. 

 

E. Reports to the Board 

 Superintendent’s Report 

Worked with Peter Phillips from ASME 

Thanks Karen for the help with the spreadsheets. 

The First graders have received their AHS Class of 2026 shirts. 
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Attended the South Central Meeting last week.  Discussed the need for college 

degrees in the job market.  Today 64% of jobs need a two or four year degree and 

35% need a high school degree or less. 

Londonderry School Board Members have data regarding “What Common Core 

Standards Are.”  Mark Joyce discussed upcoming legislation; we need to be sure 

we are interpreting the laws correctly.   

Legislation regarding adequacy – The cost of Charter Schools;  

The new Liaison to the State is Heather Gage.  The State has lifted its hiring 

freeze so there are eight new staff members. 

There are several students that are considered “homeless” in our district need to 

take care of them. 

The Commissioner’s Meeting is this week. 

The last four weeks have gone by quickly.  Thanks to all the staff for what you do 

every day. 

  

Assistant Superintendent’s Report 

Dr. Schlichter addressed the board. 

Members of SWIFT conducted a District Capacity Assessment last week.  It was 

a three-hour session that involved each principal in the district.  The process 

included reflection of the district’s status of development with more than 60 

items.  The team was congratulated on being reflective, supportive, and willing to 

listen to colleagues’ reasons for their votes.  While SWIFT is only at the middle 

school, the whole district was assessed for its capacity to support students, 

educators and families. 

Title I – We have finished assessment in grade 1 using DIBELS and ASPENS, 

one-minute assessments that look at risk factors for student achievement.  We will 

be reviewing data. 

 

Director of Special Services’ Report 

Ms. Saunders addressed the board.              

Restraint and Seclusion –  Sept. 30.  May provide all-building trainings on Oct. 9 

and 10.  This will be on our website and is important for all parents to know and 

understand. 

Charter Schools – If a parent chooses to send their child to a charter school and 

the child requires special services (including transportation), the district is 

responsible for the cost of those services.  $62,000 cost to the district this year.  

State associations are currently working with the legislature regarding costs.   

 

Business Administrator’s Report   

 Ms. Burnell addressed the board. 

 Have been in negotiations for administration and secretaries. 

 Working on budget. 

Modular home at AHS will be sold at auction.  Bid specifications are on our 

website.  Can be viewed by appointment.  
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Meeting with the DOE next week regarding CTEC renovation.  This will be our 

first meeting.  We are due for renovation in 2019.  The costs are a 60% State and 

40% district split. 

Building aid will be unfrozen until 2016-17. 

HO Smith boiler – this will be a major expenditure.  A temporary fix will cost 

approximately $4,500 to hold us over until a new dual boiler system can be 

installed at a cost of approximately $75,000.  More information on this at the next 

meeting. 

Budget Committee meeting went well. 

Any fund overage must be given back to the taxpayers; if there are any questions 

please call the SAU. 

 

F. Committee Reports 

 Budget Committee 

Mrs. Langlais addressed the board.  Meeting went well; they had questions 

regarding smart boards and star boards.  Shawn Jasper is doing a good job as 

chair, very knowledgeable. 

 

 Cable Committee 

Request to Mr. Truesdell to see if the Cable committee can look at the 

microphones.  Hard to hear the conversation on TV.  

 

At-Risk Coordinator – Heather Parsons requested information on the Dropout 

Task Force.  Asked Mrs. Pollack to connect with Heather. 

 

 Laura Received at packet from NHSBA; will get each board member a copy. 

The board discussed the need for a liaison to the NHSBA so the district can have 

a voice either for or against proposed legislation.   The NHSBA is a great resource 

to the district. 

Ms. Milbouer is interested in taking this on. 

 

G. Correspondence 

 Intent to Retire Letters 

 Kathy Golembeski 

 Eve Johnson 

 Both are eligible for separation agreement, no vote needed. 

 

H. Recommended Action 

 

1. Manifests-  Recommended Action:  

Manifests are available to be signed. Make necessary corrections. 

 

2. Business Affairs - Draft Minutes –  Recommended Action:   

Make necessary correction and approve. 

   August 18, 2014 
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Mrs. Langlais moved to accept the draft minutes of August 18 as 

presented, second by Mrs. Pollack.  Motion passes 5-0. 

 

  August 26, 2014 

Mrs. Pollack moved to accept the draft minutes of August 26 as 

presented, second by Mrs. Langlais.  Motion passes 5-0.  

 

  September 8, 2014 

Changes under Mrs. Bisson’s comments – the district worked hard and our 

savings showed this.  Changes will be made and these minutes will come 

back to the board.  

 

I. Old Business 

 None. 

 

J. New Business 

 Extracurricular Nominations 

 Football salary is prorated. 

Mr. Truesdell moved to accept Attachment 10 as presented, second by Mrs. 

Pollack.  Motion passes 5-0.  

 

 Exploratory Drilling Permission Request 

Mr. Lane addressed the board.  There is no cost to the district regarding this 

project.  This is a request by the Board of Selectman.  Looking for possible water 

sources by the athletic fields and on Hills House property. 

The board requested that this project not affect school or school activities. 

Mrs. Langlais moved to allow exploratory water drilling as presented, second by 

Mr. Truesdell.  Motion passes 5-0. 

 

 Contracted Services Agreements 

Ms. Saunders addressed the board.  This is for interim coverage from Oct. 1 

through February 1 at a cost of $44,240.  

Mrs. Langlais moved to enter into a contracted services agreement with 

Boothby Therapy Services at the Early Learning Center at a cost of $44,240 and 

to waive the second reading, second by Mrs. Pollack.  Motion passes 5-0.  

 

 Vision Screening 

Lions Club would like to do vision screening for students ages 6-16.  There is no 

cost to parents and will be done with parent permission.  Each student will be 

done using a number ID (SASID #) and parents can opt out if they want. The 

Lions Club uses up-to- date vision screening technology and an entire class can be 

screened in 25 minutes. 

Mrs. Langlais moved to allow the Lions Club to hold a vision screening for 

students aged 6 to 16 using only number identification, second by Ms Milbouer.  

Motion passes 5-0. 

Mr. Lane will let the Lions Club know this has been approved. 
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Lisa Weber will be coming to the board on Oct. 6.  Would like to do a segment on 

HCTV.  Would like to interview two board members and educate the community 

on what is happening in Hudson. 

 

K. Board Member Comments: 

Frank – Like the math lab idea; relevant to all students. 

 

Mrs. Pollack – excited about the math lab and math coach PD – great resources 

for students and staff.  Band field show is great – “Styx the Remix.” Please 

support the band and come out to a game.  Attended the elevator ribbon-cutting 

ceremony.  Great work by all. 

 

Ms. Milbouer – Staff and community members are saying the first month of 

school went well.  Attended the elevator ribbon-cutting; great job Karen.  Even 

had an elevator cake.  Student Maddie stated the “elevator is not just for me but 

for all students in need.”   

 

Mr. Truesdell – Congrats to the football team, 2 and 1.  Math lab will be a great 

resource; parents, please be sure your student uses this. 

 

Mrs. Langlais – Echoed all comments. 

Had to miss the ribbon-cutting but know the Trustees appreciate seeing this 

project completed.  Dead Run/Zombie fundraiser run is coming up. 

 

Mrs. Bisson – Echoed all comments. 

Great start to the new school year. 

 

L. Non-Public Session: 

            Mrs. Langlais moved to enter Non-Public session at 6:55 pm under  

RSA 91-A:3 II  (AC) second by Ms .Milbouer.  

            Chairman called for a roll call vote.                

Mrs. Langlais-yes Mr. Truesdell-yes, Ms. Milbouer-yes, Mrs. Pollack-yes Mrs. 

Bisson-yes.  Motion passes 5-0.  The board entered non-public session at 6:55 

pm. 

 

The board discussed a student issue, no action taken.   

 

The board discussed contract negotiations, no action taken. 

 

The board discussed a salary increase for non-union SAU staff members.  Motion 

made by Ms. Milbouer for 3% increase, second by Mrs. Langlais.  Motion 

passes 5-0.  
 

3% will be included in the FY 16 budget.   
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The board discussed the District Technology Director position and directed 

superintendent to speak to recent candidate. 

 

All exited except board members.  The board discussed staff matters.  No action 

taken. 

 

M. Adjourn: 

         

Mrs. Langlais moved to exit non-public and adjourn, second by Ms. Milbouer.  

Motion passes 5-0.  Meeting adjourned at 7:10 pm. 

 

 

 

Respectfully submitted, 

 

 

 Dotty Murray (public) 

 Bryan Lane (non-public) 


