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HUDSON SCHOOL DISTRICT 
Hudson School Board Meeting 

 March 16, 2016 

Approved Minutes 

Present   

   

  Mr. Michael Truesdell, Chair 

Mrs. Patty Langlais, Vice Chair 

  Ms. Stacy Milbouer 

  Mrs. Meagan Pollack 

  Mr. Ben Nadeau 

  Mr. Bryan Lane, Superintendent 

  Dr. Phyllis Schlichter, Assistant Superintendent  

  Ms. Jeanne Saunders, Director of Special Services 

  Ms. Karen Burnell, Business Administrator 

  Mr. Frank Cunniff, AHS Student Rep. 

     

A.         Call to Order:  Mr. Lane, Superintendent, called the meeting to      

             order and led the audience in the Pledge of Allegiance at 6:30 pm.  

             Moment of Silence for a preschool student that passed over the weekend. 

 

B. Public Input 

 Angela Saucier, 15 Cardinal Dr.  

 Would like to hold a fundraiser for all district schools. 

A portion of every student sign up fee for Hudson Girls Softball and Hudson 

Baseball will go to a school of their choice.  Will be for next year’s 

softball/baseball season.   

Mr. Lane asked Angela to call his office to set up an appointment to discuss this. 

 

Dave Alukonis, 121 Central St. 

On behalf of the Historical Society, we very much appreciate the donations we 

receive from the Trustees. 

 

C. Board Reorganization 

 Election of Chairperson 

 Superintendent Lane presiding 

 Nominations 

 Mrs. Pollack nominated Mr. Truesdell for Chair, second by Ms. Milbouer. 

 Motion passes 4-0-1 (Truesdell abstained).  Mr. Truesdell is now Chair. 

 

 Mr. Truesdell is now presiding over the meeting. 

 

 Election of Vice-Chairperson 

 Nominations 
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Ms. Milbouer nominated Mrs. Langlais as Vice-hair, second by Mr. Nadeau.  

Motion passes 4-0-1 (Mrs. Langlais abstained).  Mrs. Langlais is now Vice-

chair.  

 

 Proposed 2015-2016 School Board Meeting Schedule 

Mrs. Langlais moved to approve the 2015-16 school board meeting schedule as 

presented, second by Mrs. Pollack.  Motion passes 5-0.  

 

 2015-2016 Board Members 

 Error on list; Student Representative is Frank Cunniff.  Will be corrected. 

 

Mrs. Langlais asked the board members if anyone was willing to take her place on 

the Budget Committee this year.  Mr. Truesdell has agreed; Mrs. Langlais will be 

the alternate.  

 

 Role of a School Board Member 

 For your information. 

 

 NH School Board Association (NHSBA) Training 

If anyone is interested in this training, please contact Gail Porter and she will 

register you.  

 

D. Presentations to the Board 

 Graduation Credit Requirements 

 Steve Beals, Susan Bureau, and Bill Hughen addressed the board. 

It has been two decades since the required graduation credits have been increased; 

however there have been changes to class requirements.  Currently students need 

20 ½ credits to graduate.  A review of area schools shows credit requirements 

range from the State-mandated 20 credits up to 24 credits.  We must prepare 

students for the future.  We have lots of great elective classes being offered; staff 

members agree that the credit requirements need to be raised and that students 

will rise to the occasion.   

Due to the block schedule, some students have blocks of studies (downtime) 

which in some cases is equal to three hours, once per week.  By raising the 

requirements, students will take an extra class and fill in this time.   

Implementation strategy for next school year to 23 credits will be done gradually 

by grade level. 

- Next year’s Seniors will not be affected by this change. 

- Next year’s Juniors will need one additional credit to graduate. 

- Next year’s Sophomores will need 23 credits, as will incoming Freshmen. 

 

The new Math requirements go into effect next school year.  There are no costs 

associated with this change.  Most students already graduate with 22 credits.  The 

increased credits help students to be accepted to colleges and to enter the military. 
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There are many ways students can receive their high school diplomas – traditional 

high school, HiSET (replaces GED), Adult Education/Continuing Education 

classes, VLACS. 

Although this may be a scary transition for students, the district has many 

supports for the students so they will be successful.  Do not feel this change will 

increase the dropout rate. 

Ms. Milbouer moved to adjust the credit requirement from 20 ½ to 23 credits as 

outlined, second by Mrs. Pollack.  Motion passes 5-0. 

  

E. Requests of the Board 
 Travel Request: Assessment Literacy Toolkit (ALT) Development 

Dan Pooler would like to attend this; to be held April 6-9 at no cost to the district 

(they are even covering the cost of a substitute) in San Francisco.   

Mrs. Langlais moved to allow Dan Pooler to attend the Assessment Literacy 

Toolkit Development as presented, second by Mrs. Pollack.  Motion passes 5-0. 

 

 Travel Request: DECA National Career Development Conference 

April 24-29, cost $526 per person, no cost to the district.  Eleven students are 

qualified to attend and will miss one day of school. 

Mrs. Langlais moved to approve the travel request for DECA as presented, 

second by Ms. Milbouer.  Motion passes 5-0.   

 

 Travel Request: Class Act to Nebraska 

 June 22-28 for 18 students and 5 chaperones. 

Mrs. Langlais moved to approve the trip request for Class Act June 22-28, 

second by Ms. Milbouer.  Motion passes 5-0. 

 

 Hills House Field Use Request – Humane Society 

 June 7, Country Fair from 6-9 pm 

Mrs. Langlais moved to allow the Humane Society to hold a Country Fair on 

the Hills House grounds on June 7 from 6-9 pm, second by Mrs. Pollack.  

Motion passes 5-0.  

 

 Leave of Absence Request 

 Kate Dufour  

 Extend LOA to one year. 

Mrs. Langlais moved to extend Kate Dufour’s leave of absence, second by Mrs. 

Pollack.  Motion passes 5-0. 

 

F. Reports  to the Board 

 Superintendent’s Report 

Mr. Lane addressed the board. 

Last Friday, attended South Central meeting – discussed adequacy formula—how 

much money will Hudson receive.  Neither upcoming bill will affect us; the 

money we will receive will remain unchanged. 
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Also discussed Smarter Balanced.  Had a parent meeting last week; good turnout.  

Grades 3, 5,6,7,8, and 11 will take the test; parents can request that their child not 

take the test but hope all students do.  Would like 95% student participation. 

Next year the high school test could be SAT test at no cost to the student unless 

they want to do the written portion which would cost approximately $50. 

March 20 – Legislative review meeting 

Last week interviewed for Director of Special Services position; hired Larry 

Russell.  He will be here the first week of April. 

Beauty and the Beast at HMS – great performance. 

 

 

Assistant Superintendent’s Report 

Dr. Schlichter addressed the board. 

Thanks to the parents who came to the Smarter Balanced presentation and got the 

facts. 

Hudson is one of eight districts for First Cohorts Universal Design Academy 

(through the integration of SWIFT).  There is no cost to the district for this and is 

a great opportunity. 

The number of first grade families that have signed up for the reading challenge is 

up to 105 (exceeded our goal of 100).  Currently filling bags which are filled 

based on student’s reading level.    The board asked if there was a way we could 

measure student growth; Phyllis will think about this. 

March 24 – Parent information night at LSS from 6:30-7:30pm; regarding Math 

K-1. 

 

Director of Special Services’ Report 

Ms. Saunders addressed the board.   

Working on ESY; hiring staff and wrapping up meetings. 

Working on 2015-16 contracts.  Met with Bill Hughen – finished the 504 manual; 

looking at a computer program which holds all 504 plans. 

Working on Dynamic Learning Maps (alternate assessment) 

 

Business Administrator’s Report   

 Ms. Burnell addressed the board. 

 Attended a two-day workshop last week on the Affordable Care Act. 

 HO Smith Boiler will go out to bid on Friday. 

 There are a few water leaks. 

 Default budget work 

 Health Benefits Committee will meet on Thursday. 

 

 District Technology Director’s Report  

 Kyle Hancock addressed the board. 

 There are four employees in the IT Department. 

Kyle has been here for about two months.  Doing an IT assessment; wants to 

bring consistency to all staff at all schools.  Will have a completed 
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strength/weakness report soon.  We have a buildable foundation that we can work 

with. 

 

G. Committee Reports 

 Communications Committee 

Launched our Facebook page and Twitter account recently.  Want to get the word 

out on all the good things that are happening in Hudson.  Working on public 

service announcements and policies for Facebook.  May need more committee 

members in the future.   

 

H. Correspondence 

 Ballot results 

3 items failed – Track and Field at AHS, Operating Budget, and Leadership 

Contract.  

 

 Letters of Resignation 

 For your information 

Mary Hillyard (16 years), Mike Salaski (Science AHS), Rhetta Sabean (10 yrs 

Science)  

 For your information - no vote needed. 

 

 Financial Report 

 Ms. Burnell addressed the board. 

 Anticipated Fund Balance $84,705. 

  

Mr. Lane told the board that the Board of Selectman is going to ask the school 

district to help with snow removal costs. 

 

 Enrollment Report 

 For your information 

 Holding steady at 3,720. 

 

I. Recommended Action 

 

1. Manifests-  Recommended Action:  

Manifests are available to be signed. Make necessary corrections. 

 

2. Business Affairs - Draft Minutes –  Recommended Action:   

Make necessary correction and approve. 

   July 17, 2014 draft minutes 

Mrs. Langlais move to approve the draft minutes of 7-17-14 as 

presented, second by Ms. Milbouer.  Motion passes 4-0-1.  (Mr. Nadeau 

abstained.) 
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  July 21, 2014 draft minutes 

Mrs. Langlais moved to approve the draft minutes of 7-21-14 as 

presented, second by Mrs. Pollack.  Motion passes 4-0-1.  (Mr. Nadeau 

abstained.) 

 

J. Old Business 

 None. 

 

K. New Business 

 Special Meeting Discussion 

 Mr. Lane addressed the Board. 

The operating budget did not pass.  Because of this, we could hold a special 

meeting or go with a default budget.  Holding a special meeting is not usually 

done but we now have information that we did not have in the fall when we began 

the budget process (need one less teacher at Hills, foreign language numbers are 

down, do less professional development with outside vendors, lower electric rates 

= $434,000 in savings, 16% drop).  Cost of holding a special meeting is 

approximately $5,000. 

This would require presenting the revised budget to the Budget Committee, 

holding a public hearing, a Deliberative Session and another vote in May.  There 

is a risk of people not going out to vote. 

The board consensus is to go with a default budget. 

 

 Contracted Services Agreements 2015-2016 School Year 

Michelle Fitzgerald – Physical Therapist - $74,160/28 hours per week plus 

evaluations. 

Mrs. Langlais moved to approve the contracted services agreement with 

Michelle Fitzgerald, $74,160 and waive the second reading, second by Ms. 

Milbouer.  Motion passes 5-0.  

 

Cheryl Truesdell – Physical Therapy Assistant – not to exceed $31,350/27.5 hours 

per week. 

Mrs. Pollack moved to approve the contracted services agreement with Cheryl 

Truesdell, $31,350 and waive the second reading, second by Ms. Milbouer.  

Motion passes 4-0-1.  (Mr. Truesdell abstained.) 

 

District-wide Behavioral Counseling Services Providers (3) 

 One each at AHS, HMS, Elementary. Not to exceed $9,092. 

Mrs. Pollack moved to approve the District-wide Behavioral Counseling 

Services (3) contracted services agreement $9,092 and waive the second 

reading, second by Ms. Milbouer.  Motion passes 5-0.   

 

 Alvirne Trustees Budget Proposal 

 Mr. Beals addressed the board. 

 Reviewed the proposal. 

 There is a meeting scheduled this week; total cost is $298,000. 
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 Classroom Wireless enhancement  $16,000 

 Technology infrastructure   $25,000 

 V114 Kitchen remodel   $24,000 

 Facility requests    $72,000 

 Communications repeater   $  4,200 

 CTE Computers    $  9,100 

 English computers    $  9,100  

Co-curricular Transportation   $15,000 

 Forestry     $40,000 

 Physical education equipment  $  8,000 

 Farm      $19,000 

 Veterinary Science    $  5,000 

 Heavy Duty Mechanics   $  1,600 

 Hill’s House     $50,000 

                $298,000 

 

The Hills House budget line is only $10,000 which covers some repairs.  

Requested boiler replacement and lighting which will help save with utility costs 

and building security. 

 

Mrs. Pollack moved to approve the proposed Trustee Budget as presented, 

second by Ms. Milbouer.  Motion passes 5-0.  

 

Trustees are working on final plans for a Trustee Scholarship in the amount of 

$10,000, renewable for four years.  Candidates must do a presentation and 

interview with the Trustees. 

  

 Extracurricular Nominations 

 Spring sports at HMS and AHS 

Mrs. Langlais moved to approve the extracurricular nominations as presented, 

second by Mrs. Pollack.  Motion passes 5-0.  

 

Staffing Matter  

We currently have Professional Development imbedded across the district and 

done by Dr. Schlichter and she needs help to get it done.  We would like to create 

a pilot program with a stipend.  Current Department Heads (math, science or 

technology) from HMS or AHS can apply.  This is a one-year stipend position to 

determine if this model will work.   Candidate would work closely with Phyllis. 

Mrs. Langlais moved to approve the stipend pilot program (science,  

technology, math) as presented, second by Ms. Milbouer.  Motion passes 5-0. 

 

L. Board Member Comments: 

Frank – Congrats to Mike on your promotion to Chair. No word on my 

replacement yet. 

Mr. Nadeau – Happy to be here and work with all. 
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Ms. Milbouer – Welcome, Ben; congrats Mike and Patty.  Beauty and the Beast 

was great.  Lucky we have the Trustees – thanks. 

Happy about the change in credits to 23 – students please take advantage of this. 

Mrs. Langlais- Welcome, Ben; good luck, Mike 

If you want to make a difference you need to show our teachers appreciation. 

Mr. Lane shared Timberlane quote, “we should do it like Hudson does it” (with 

less money). 

Mrs. Pollack – Congrats, Mike and Patty and welcome, Ben. 

Thanks to all who voted.  Thanks to the high school team – always have 

innovative ideas.  Thanks, Phyllis, for your drive for student achievement and 

always working to make it better. 

Mr. Truesdell – Thanks for your vote of confidence.  We are working to improve 

our curriculum as well as servicing our students.   

No revote is a good decision; stick with the default budget. 

  

M. Non-Public Session: 

            Mrs. Langlais moved to enter Non-Public session at 9:10 pm under  

RSA 91-A:3 II  (A) second by Mrs. Pollack. 

            Chairman called for a roll call vote.                

Mrs. Langlais-yes Ms. Milbouer-yes, Mrs. Pollack-yes. Ben Nadeau – yes. 

Mr. Truesdell-yes, 

Motion passes 5-0 . 

Enter Non-Public at 9:10 pm. 

 

The board discussed STEM curriculum proposal and reached a consensus to move 

forward. 

 

O. Adjourn: 

         

Motion by Mrs. Langlais to adjourn, second by Ms. Milbouer.  Motion passes 5-0.  

Meeting adjourned at 9:35 pm. 

 

Respectfully submitted, 

 

 

 Dotty Murray (public) 

 Bryan Lane (non-public) 


