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HUDSON SCHOOL DISTRICT 
Hudson School Board Meeting 

September 23, 2013  

Approved Minutes 

 

Present   

  Mrs. Laura Bisson, Chair  

Mr. Lee Lavoie, Vice Chairman 

  Mrs. Patty Langlais 

  Mr. Michael Truesdell 

  Mr. Bryan Lane, Superintendent 

  Dr. Phyllis Schlichter, Assistant Superintendent  

  Ms. Jeanne Saunders, Director of Special Services 

  Ms. Karen Burnell, Business Administrator 

   

A.         Call to Order:  Mrs. Laura Bisson, Board Chairman, called the meeting to      

             order and led the audience in the Pledge of Allegiance at 6:00  pm.  

 

B. Non-public Session: 

Mrs. Langlais motioned to enter non-public under RS91-A:3 II (c); second by 

Mr. Truesdell.  Chair called for roll vote:  Mrs. Langlais, yes; Mr. Truesdell, 

yes; Mrs. Bisson, yes.  The board entered non-public at 6:07 pm. 

 

Mr. Lavoie arrived at 6:10 pm. 

 

Discussion and review of superintendent self-assessment on Superintendent 

Evaluation Form.  Board identified three goals for the superintendent to work on: 

  Communication 

  Delegation 

  Policy and Teacher Evaluation System 

 

Motion made by Mrs. Langlais to exit non-public; second by Mr. Truesdell.  

Motion passes 4-0. 

 

 Public session reconvened at 6:30 pm. 

 

C. Public Input 

 Nancy Jacques, 39 Kienia Road, Bus 16 

Children are still arriving home around 4 pm every day. Children for 6 buses are 

still waiting 20-30 minutes for their afternoon bus to arrive.  Because of how late 

the bus is,  parents are picking up their children, making the pickup line long. 

What further steps are being done to correct this issue?  Superintendent Lane 

stated that he is still working on resolving these issues, principals are keeping 
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track of the times the buses arrive each day.  Still working on fixing some issues 

with the HMS buses.  Also considering having a shuttle to go between the schools 

for parents that have children at two different schools.  If they are able to make 

the shuttle work will consider consolidating the start/end times at the schools.  

Also trying to work with parents who are requesting additional stops for their 

children, every new stop extends the bus times.  Kimball Hill Road will begin a 

paving project so this too will extend the time on the bus. (Paving is being done 

by the state not the town). Not aware that children are still getting to school late, 

will also look at why buses are breaking down and why parents were not notified 

that standardized testing has begun. 

 

The board members discussed if it was possible that the students could play on the 

playground or in the gym while waiting for their buses.  They also reminded 

parents to keep busing issues separate from restructuring issues and try to work 

together to resolves these problems. 

 

 

D. Requests of the Board  

 Proposed Eagle Scout Project:  Ethan Beals addressed the Board. 

The Eagle Scout project is to provide leadership to others.  Ethan requested 

permission to paint the AHS gym (which hasn’t been done in ten years) and put 

up Bronco banners.  The Board requested he come back when complete with 

before and after photos. 

Mr. Lavoie moved to accept Ethan Beals Eagle Scout project to paint the AHS 

gym and return to the Board upon completion,  second by Mrs. Langlais.  

Motion passes 4-0. 

 

 American College Testing (ACT) Annual Meeting Attendance Request 

This request is to allow Dan Wells to attend the ACT annual meeting which will 

be held Oct. 27-29 in Iowa City.  This trip will be paid for by ACT and has no 

costs to the taxpayers.  

Mrs. Langlais moved to accept the trip request to Iowa City for Dan Wells on 

Oct. 27-29 at no cost to the tax payers, second by Mr. Lavoie. Motion passes 4-0.  

 

E. Presentations to the Board 

Ice Hockey:  Karen Bonney and Rich Nolan addressed the Board. 

The number of hockey participants is down; because of this they would like to 

form a cooperative team with Pelham for the 2014-2015 school year.  Students on 

the team would be responsible for the cost of ice-time (fundraising).  The 

district’s funding cost will not change from what it is currently ($6,000).   

Mrs. Langlais moved to approve the cooperative hockey team between Hudson 

and Pelham for the 2014-2015 school year with each district paying $6,000, 

second by Mr. Truesdell.  Motion passes 4-0. 

 

ACCESS Presentation - Karen Goyette, ESOL Department Head, addressed the 

Board.  This test shows accountability benchmarks. Currently there are 19 
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different languages spoken in this district. The most recent tests show that the 

district has met or exceeded all three benchmarks.  Most students test out of this 

program within five years.  Enrollment as well as staffing is down. 

Ms. Goyette worked on combining our standards with the Common Core over the 

summer for grades 1-7.  Working to have Conversation Café again this spring 

with a name change to Cultural Café.   

 

Would like to offer any teacher who is engaged in ESOL professional 

development a small stipend because it is a very involved program. This would 

not take the place of district professional development).    

 

F. Reports  to the Board 

 Superintendent’s Report 

Mr. Lane addressed the board. 

Did not attend the South Central meeting. 

Negotiations are underway for teachers and custodians. 

Met with principals regarding budgets. 

Revenues down, enrollment (K-12) is down, not sure how sequestration will 

affect the district.  Projected 10% increase for health insurance. 

Currently working on upcoming budget, trying to move on from this  years 

default budget. 

Working with Renaissance Learning (data) – updated daily. 

Testing has begun district-wide. 

Next Monday, September 30
th

, Commissioner is having a forum at SERESC 

regarding Common Core at 7 pm.  There are 46 states using Common Core. 

Common Core is good for our students; Mr. Lavoie requested administration put 

together something for HCTV regarding Common Core and SWIFT Grant. 

Congrats to Class Act – great show. 

  

Assistant Superintendent’s Report 

Dr. Schlichter addressed the board. 

Teachers are establishing a routine. 

Professional Development for new employees on Friday. 

SWIFT team was at the middle school last week; they toured the school, 

discussed the big picture and what will come next. 

Observed kindergarteners taking the STAR assessment – they were very engaged. 

 

Director of Special Services’ Report 

Ms. Saunders addressed the board.   

Special education administrator meetings are complete. 

Focused Monitoring Action Plan is complete and in your packets. 

Pages 16-19 show the citations the district has received; pages 20-26 cover the 

plan that addressed the achievement gap. 

Will be working on RTI research this year; $10,000 applied for this year; will do 

parent information nights.  The district will be closely monitored for the next two 

years. Will put the Action Plan on the website. 
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Business Administrator’s Report 

Karen Burnell addressed the board.   

Still working on transportation as well as budget and negotiations.  AHS phase 

one security is nearly complete.  Cameras are all installed and working, waiting 

on fence gate.  Phase II will be in this upcoming budget. 

Band sound panels have all been installed; room looks great. 

 

G. Committee Reports 

 Budget Committee 

 Mrs. Langlais addressed the board. 

 John Maltz has helped me out with questions and concerns. 

 Time line for budget: 

 Nov. 15 – to Budget Committee 

 Dec. 9, 11, 17, 19 – expected meeting dates 

 Jan. 2 – collective bargaining due 

 

H. Correspondence 

 Intent to Retire 

 Kathleen Zizzi  

Mrs. Langlais moved to accept the intent to retire from Kathleen Zizzi at the end 

of this school year, second by Mr. Lavoie.  Motion passes 4-0.  

 

 Letter of Resignation 

 Andrew Paul, Varsity Volleyball Coach 

Mrs. Langlais moved to accept the resignation of Andrew Paul, Varsity 

Volleyball Coach, second by Mr. Truesdell.  Motion passes 4-0.  

 

 Focused Monitoring Document 

 Discussed under Director of Special Services Report 

 

I. Recommended Action 

 

1. Manifests-  Recommended Action:  

Manifests are available to be signed. Make necessary corrections. 

 

J. Old Business 

 Budget Transfer SB#2 (2
nd

 reading) $122,914 

Mrs. Langlais moved to accept SB$#2 at a cost of $122,914, second by Mr. 

Lavoie.  Motion passes 4-0.  

 

K. New Business 

 Hudson Litchfield Bears – Temporary Announcer Deck  
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 Kelly Champagne, Public Relations for HL Bears, addressed the board. 

Currently they are using staging for their announcing area.  They now have an 8 

foot storage container and removable ladder (with permission from Mrs. Nadeau) 

on the field to which they would like to add a temporary announcer deck. This 

will be removed once the season is completed (2 more games and 

championships).  The Bears have their own insurance so there is no liability to the 

district. 

The Board discussed the many containers that are now on the field, locked porta 

potty (supposed to have a key so the district can access for with their own sports), 

grease buckets left behind and not knowing about this new container.   

The Bears have recently reseeded the field and will be sure that the field is clean 

after weekend games. 

 

Moved to allow the Hudson Litchfield Bears to move forward with their 

announcer deck once it has been inspected for safety, second by Mr. Truesdell.  

Motion passes 4-0.  

 

 Contracted Service Agreement  

 Speech Pathologist resigned Sept. 12. 

Could contract a speech pathologist at a cost of $73.50 per hour with a three year 

contract or $87.67 per hour with no contract.  

The board preferred the higher rate so Ms. Saunders could look for other options.  

 

 Extracurricular Nominations 

Mrs. Langlais moved to accept the extracurricular nominations for AHS as 

presented second by Mr. Truesdell.  Motion passes 4-0.  

 

 Budget Transfer SB#4, 5 (1
st
 reading) $81,964 

 

 Budget Transfer SB#7 (1
st
 reading) $7,896 

 

Budget Transfer SB#6, 8, 10, 11 (1
st
 reading) 

 move staff 

 

Budget Transfer SB#9 (1
st
 reading) $7,741 

 

Budget Transfer SB#12, 13,14,15,16,17,18,19 (1
st
 reading) 

Insurance plan changes 

#12 $26,220 

#13 $6,661 

#14 $16,778 

#15 $6,088.87 

#16 $13,527 

#17 $8,007 

#18 $22,906 

#19 $8,007 
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Budget Transfer SB#20 (1
st
 reading) $15,022 insurance 

 

Budget Transfer SB#21 (1
st
 reading) $6.881.60 supplies 

 

 Nominations 

 Tyler Beaudoin 

Mr. Lavoie moved to approve the nomination of Tyler Beaudoin at a salary of 

$33,525, Technology at HMS, second by Mrs. Langlais.  Motion passes 4-0.  

 

 Elizabeth Kendall 

Mrs. Langlais moved to approve the nomination of Elizabeth Kendall, HMS 6
th

 

Grade Science Teacher, at a salary of $35,210 second by Mr. Lavoie.  Motion 

passes 4-0.  

 

L. Board Member Comments: 

 Mr. Truesdell – great football game, congrats on the win. 

Mrs. Langlais – Class Act – Shakespeare show, do not get to use the stage until 

right before the show.  Difficult to do; Great job.  

Mr. Lavoie – Parents fighting in pick-up line; this must stop before someone gets 

hurt. Football- great second half. 

Mrs. Bisson – We are doing great things every day. 

  

M. Non-Public Session: 

            Mrs. Langlais moved to enter Non-Public session at 8:42  pm under  

RSA 91-A:3 II  (C) second by Mr. Lavoie 

            Chairman called for a roll call vote.                

Mr. Truesdell-yes, Mrs. Langlais-yes, Mr. Lavoie-yes, Mrs. Bisson-yes. 

Motion passes 4-0. 

Enter Non-public at 8:42. 

 

The board discussed with the superintendent the three areas identified in earlier 

non-public session.  Both parties, board and superintendent, were in agreement.  

The superintendent will be evaluated at the last meeting in February, prior to the 

March 2014 elections. 

 

A personnel matter was discussed; no action taken. 

 

Mrs. Langlais motioned to exit non-public; second by Mr. Truesdell.  Motion 

passes 4-0.  The board exited non-public at 9:42 pm. 

 

Motion made by Mrs. Langlais to accept the resignation of Pamela Samaha; 

second by Mr. Truesdell.  Motion passes 3-1.  Mr. Lavoie voted no. 
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N. Adjourn: 

         

Motion to adjourn made by Mr. Lavoie; second by Mrs. Langlais.  Motion 

passes 4-0. 

 

Meeting adjourned at 9:44 pm. 

 

 

 

 

Respectfully submitted, 

 

 

 Dotty Murray 


