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HUDSON SCHOOL DISTRICT 
Hudson School Board Meeting 

July 7, 2014  

Approved Minutes 

 

Present   

  Mrs. Laura Bisson, Chair  

  Mrs. Patty Langlais, Vice Chair 

  Mr. Michael Truesdell 

  Mrs. Meagan Pollack 

  Mr. Bryan Lane, Superintendent 

  Mr. Frank Cunniff, AHS Student Rep. 

   

A.         Call to Order:  Mrs. Laura Bisson, Board Chairman, called the meeting to      

             order and led the audience in the Pledge of Allegiance at  6:30 pm.  

 

B. Public Input 

 Mari Keegan, Sousa Blvd. 

Has three children in the Hudson School District.  She is concerned about the 

changes that are being made at Hudson Memorial in September.  Her concern is 

that Language Arts classes will no longer be levelized.  Math will still be 

levelized.  She feels the lack of leveling will not be in the best interest of the 

higher-level students.  Stated she did some research on RTI (Response to 

Intervention) that showed RTI helps with test scores only. 

Also wanted to know more about the Focus Periods – what if a student does not 

need help; what is the plan for those students?  Would like to see a plan before 

September. 

The board suggested she set up a meeting with Dr. Schlichter; she would be able 

to give her the information she is looking for.  This plan is directed at the big 

picture.   

 

Lee Lavoie, Windham Road. 

Congrats Meagan on the birth of your baby.  Congrats to Frank and thanks to 

Karen for all her hard work during the default budget. 

Graduation was fun. 

Thumbs Up/Down column regarding Mr. Beals’ bell, that comment was unfair. 

 

The school board made a presentation to Lee Lavoie; thanks for your years of 

service.  

 

C. Requests of the Board  

 There were no requests of the board. 
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D. Presentations to the Board 

There were no presentations to the board. 

 

E. Reports  to the Board 

 Superintendent’s Report 

The hiring process continues.  The school board held a workshop on June 30. 

Vacancy report was distributed to the board members. 

The district website has a new look; it will be fully up and running by August 1.   

It will feature the same format for each of our schools, providing consistency.  

Web address will still be www.sau81.org.   

The superintendent visited all the schools today as ESY and summer school 

begin.  There was only one minor transportation issue today; good day. 

Working on the budget; due in 2 months. 

 

F. Committee Reports 

 Budget Committee  

 Mrs. Langlais addressed the board. 

 Meeting was held on June 26, attended with Mr. Lane and Ms. Saunders. 

Discussed the Special Education budget – what drives it, and laws associated with 

Special Education.   The Budget Committee will take school tours at the end of 

August.  Good Meeting. 

 

Capital Improvements Committee  

Mr. Truesdell addressed the board. 

Working on draft CIP; public hearing will be scheduled. 

 

G. Correspondence 

 Letter of Resignation – Christine Cochrane 

Mrs. Langlais moved to accept the resignation of Christine Cochrane as 

presented, second by Mr. Truesdell.  Motion passes 4-0. 

Mrs. Langlais is concerned by the vacancies at AHS for Math and Science.  Mr. 

Lane stated the pool is thin; hoping to find candidates that are flexible with their 

areas of teaching.  The district is currently advertising is many areas.   

 

 Intent to Retire – Deborah Ballok 

Mrs. Langlais moved to accept the intent to retire from Deborah Ballok as 

presented and with thanks,  second by Mrs. Pollack.  Motion passes 4-0.  

 Ms. Ballok qualifies for separation agreement. 

 

 AHS NEASC Accreditation Award 

 Continued accreditation has been awarded to Alvirne High School (for 10 years).   

Mr. Beals must create a two-year report as well as a five-year report.  The report 

has some recommendations, good job.  Report will be posted on the website. 

Frank stated that staff members already speak with students individually; it is just 

not formalized as NEASC would have liked. 
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 NH Breakfast Challenge 

 Dr. H.O. Smith School was listed as a high achiever. 

 

H. Recommended Action 

 

1. Manifests-  Recommended Action:  

Manifests are available to be signed. Make necessary corrections. 

 

2. Business Affairs - Draft Minutes –  Recommended Action:   

Make necessary correction and approve. 

  June 2, 2014 draft minutes (corrected) 

Mrs. Langlais moved to accept the draft minutes of June 2 as presented, 

second by Mrs. Pollack. Motion passes 4-0.  

 

  June 16, 2014 draft minutes 

Mr. Truesdell moved to accept the draft minutes of June 16 as presented 

second by Mrs. Langlais.  Motion passes 3-0-1 (Mrs. Pollack abstained). 

   

  June 30, 2014 draft minutes (workshop) 

Mrs. Langlais moved to accept the draft minutes of June 30 workshop as 

presented, second by Mr. Truesdell.  Motion passes 3-0-1 (Mrs. Pollack 

abstained).  

 

I. Old Business 

 Budget Transfer SB#1 (2
nd

 reading) 

Mrs. Langlais moved to approved SB#1 at a cost of $7,160 as presented, second 

by Mr. Truesdell.  Motion passes 4-0.  

 

 2014-2015 School Calendar adjustment proposal 

Teachers’ first day would be August 25, March 20 in-service day will be 

eliminated and will be a regular school day, December 22 and 23 will be a regular 

school day for students (if vacations are already arranged it can be a documented 

absence for students; staff with pre-arranged vacations must notify their principal 

by December 1.  Last day of school would June 17 if there no snow days or June 

24 with five.   

The first day of school for students will not change.  Beth Lavoie has reviewed 

this proposal and believes it will be well-received by the teachers.  The 

Superintendent will mail out a letter within two weeks. 

 

Mrs. Langlais stated that the Calendar Committee has been meeting since March 

and that some of these changes are a reflection of their work; they will be coming 

to the school board to discuss going from days to hours for the 2015-16 school 

year.  This will not affect the school day we are already have the hours. The 

committee will come before the board soon.  
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Mrs. Langlais moved to approve the Calendar Adjustment Proposal as 

presented, second by Mrs. Pollack.  Motion passes 4-0. 

The NH DOE will be notified of the change. 

 

J. New Business 

 Early Learning Center (ELC) 

Hills Garrison will be a Title I school; funding will be distributed to all three 

schools. Because of this, five paraeducators will be shifted - most to Hills 

Garrison.  Currently we have six Kindergarten teachers. 

There will be approximately 160 Kindergarteners in the fall; with five teachers 

doing two sessions each and the class size will be 16 per class.   

The extra Kindergarten teacher position will be assigned to the ELC as an 

Intervention Teacher to create the needed support lost by the five paras that have 

been shifted. 

Board consensus – yes to the proposal. 

 

Letter from Pembroke Academy 

Letter to Mrs. Bisson regarding Pembroke Academy’s request that Hudson 

consider taking action to put Pembroke into the sports schedule. 

NHIAA – some students did not meet the eligibility rules. 

The board and superintendent chose not to do anything regarding this request.  

The superintendent will send a letter to that effect.   

 

 Student Request 

Student from Germany requesting to attend Alvirne in the fall paying the $10,800 

tuition.  This student’s sister was part of an exchange program and the family she 

was with will be taking her sister in. 

Mrs. Langlais moved to approve this student request, second by Mrs. Pollack.  

Motion passes 4-0.  

 

 Nomination 

 Reading Teacher (.5 FTE),  Shannon Deppe 

Mrs. Langlais moved to approve the nomination of Shannon Deppe at a salary 

of $17,605, second by Mr. Truesdell.  Motion passes 4-0.  

 

 K-1 ABA Teacher – Darlene Jiang-Demetrion 

Mrs. Langlais moved to approve the nomination of Darlene Jiang-Demetrion at 

salary of $36,523, second by Mrs. Pollack.  Motion passes 4-0.  

 

 Team Building Professional Development 

Mrs. Langlais addressed the board.  This professional development would be for 

SAU staff and principals.  The cost is $40 per person and would not exceed 

$1500.  Hoping to set this up on a Saturday in September. 

 

K. Board Member Comments: 

Frank:   Italy was an amazing trip. 
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Mrs. Langlais:  Enjoying summer, Summer Shakespeare has begun; the 

performance will be in August. 

 

Mrs. Pollack:  Makenzie Lynn was born in June – Thanks for all of your support. 

Congrats to Mr. Beals on the AHS accreditation.  Welcome Frank.  Thanks to 

Patty and the Calendar Committee. 

 

Mr. Truesdell:   Excited summer is here. 

 

Mrs. Bisson:  Patty - thanks to the calendar committee.  Received an email from 

the Code of Ethics Committee regarding the budget process as well as the bidding 

process.  Mrs. Burnell compiled a binder of information for them.  Mr. Lane, Mrs. 

Bisson and Mrs. Burnell went before the committee to present this information. 

Have been cleared of everything. 

  

M. Adjourn: 

         Mr. Truesdell moved to adjourn at 7:52 second by Mrs. Langlais. 

 Motion passes 4-0. 

 

 Meeting adjourned at 7:52 p.m. 

 

 

 

Respectfully submitted, 

 

 

 Dotty Murray 


