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HUDSON SCHOOL DISTRICT 
Hudson School Board Meeting 

 April 7, 2014 

Approved Minutes 

 

Present   

  Mrs. Patty Langlais, Vice Chair 

  Mr. Michael Truesdell 

  Ms. Stacey Milbouer 

  Mrs. Meagan Pollack 

  Mr. Bryan Lane, Superintendent 

  Dr. Phyllis Schlichter, Assistant Superintendent  

  Ms. Karen Burnell, Business Administrator 

  Mr. Connor Sakati, AHS Student Rep. 

   

A.         Call to Order:  Mrs. Patty Langlais, Board Vice Chairman, called the meeting to      

             order and led the audience in the Pledge of Allegiance at 5:30 pm.  

 

B. Public Input 

 There was no public input. 

 

C.  Non-Public Session 

Ms. Milbouer moved to enter non-public session, second by Mr. Truesdell.  Vice-chair called 

for a role vote:  Mrs. Pollack, yes; Ms. Milbouer, yes; Mr. Truesdell, yes; Mrs. Langlais, yes.  

Motion passed 4-0.  The board entered non-public session at 6:03 pm. 

 

Pam Wedge of 7 Oak Avenue and Dennis While of 11 Mountain View spoke in support of a staff 

member. 

 

Improvement plans for three staff members were discussed.  A retirement request was 

considered. 

 

Ms. Milbouer motioned to exit non-public, second by Mr. Truesdell.  Motion passes 4-0.  This 

non-public session ended at 6:33 pm. 

 

Public session reconvened. 

 

D. Requests of the Board  

 Conference Request 

Request for Karen Burnell to attend the Tri State Association of School Business Officials 

conference in Burlington, VT on May 13-16.  Cost $850.00 

Mr. Truesdell moved to approve the trip request to attend the Tri State Association of School 

Business Officials conference on May 13-16 as presented second by Ms. Milbouer.  Motion 

passes 4-0.  

 

Leave of Absence Request 

 Amy Bahan 
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Mrs. Pollack moved to approve the Leave of Absence request by Amy Bahan second by Ms. 

Milbouer.  Motion passes 4-0.  

 

 Facilities Use Request – Old Home Days 

 Annual event scheduled for August 14-17. 

Ms. Milbouer moved to approve the use request as presented second by Mr. Truesdell.   

Motion passes 4-0.  

  

E. Presentations to the Board 

Philosophy of Coaching 

Karen Bonney addressed the board. 

Coaching is an extension of the classroom; many coaches are also teachers and role models. 

Look for teachers preferably with a passion for the game.  Need to see the big picture, provide a 

good experience utilizing teachable moments.  Also work on responsibility and time 

management skills. 

Every coach is required to hold a parent meeting night prior to season beginning.  Many sports 

now run all year long to provide students with a competitive edge. 

 

Hudson Memorial Staff Structure   

The group presented this to the staff today. 

 

Group presentation by Keith Bowen, Susan Nadeau, Curtis King,  Gabe Falzarano, Mark Bell, 

Lisa Spinelli and Dan Pooler.) 

Gathered data on current schedule. 

 

Tier 1-Classroom environment 

Tier 2-Intervention based on need 

Tier 3-Higher level intervention and specialized programs 

 

Reviewed Current schedule, wanted to make time for collaboration a priority, more time for 

Language Arts and Math instruction, flexibility for staff and students, implement Response to 

Instruction (RTI) and establish a consistent schedule.  Want to continue having a consistent time 

for Colt Time and have academic focus period. 

 

Best use of resources: 

Time/Day to discuss data, review Unified Arts program- 2 periods per day. 

Have Band and Chorus as full-year classes and General Music last 45 days for all students. 

Unified Arts grade 6 periods A and E; grade 7 periods B and F; grade 8 C and D. 

Gym 90 days broken up into three sections- gym, foreign language and health for grade 6; for 

grade 7 and 8 gym, will be 90 days.  Foreign language will be 180 days for grade 8 other classes 

will be the same for grades 7 and 8. 

 

 Would like to see a new arrangement next year by creating 8 teams. 

 Three teams for grade 6 with five teachers and approx. 110 students  

 Two teams for grade 7 with five teachers and approx. 110 students 

 Two teams for grade 8 with 5 teachers and approx. 110 students 

One shared team of both grade 7 and 8.  This will be a smaller team 297 students from grade 7 

and 322 students from grade 8.  There will also be three intensive needs programs and three 

school counselors.  These teams will share teachers/students. 
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Will offer push-in/pull-out services and will be able to provide more student support; if there is a 

problem area, teachers can remediate the section with students before moving on. 

Reviewed Conval’s TASK program – 30-minute sections scheduled; based on needs, scheduled 

into class.  They run their program on Mondays as a Focused Home Room – teacher reviews 

grades of all students and books them into specific class as needs warrant.  If there are no needs, 

they are booked into a study.  Booking can be done by teacher or by student request of need.   

Will look at allowing parents to have Focused homeroom teacher’s email address in case a 

parent has a specific request for focused help.  Focus for gifted students will be added in at a 

later date. 

Reviewed master schedule; will still have the same classes just in a different schedule format.  

Special Education students will continue to have a directed study and will also have access to 

regular ed. teachers. 

This program will be tailored for Hudson Memorial’s needs. 

 

Teams 

Team 1-110 students 

Team 2-110 

Team 3-44 

Team 4-118 

Team 5-118 

Team 6-50 (7
th

 graders) and 80 (8
th

 graders) 

Team 7-120 

Team 8-120 

 

Rollout will be the toughest part, working on strategies; could utilize social media.  This will 

need to be marketed to parents as well as students. 

 

Teachers will meet as teams for three weeks and as a department on the forth week. 

  

F. Reports  to the Board 

 Superintendent’s Report 

Superintendent and Assistant Superintendent attended a workshop on Learning Forward. 

Handout on current legislative bills – three bills may affect us: 

HB1132 Building security/inventory 

HB1200 Social media passwords 

HB  Distribution of student data 

 

Attended the Commissioner’s meeting – presentation by three high schools.  Philosophical 

discussion (ex: Love and Happiness). 

 

October is Manufacturing Week; adequacy revision (grant); no change for Hudson. 

 

Smarter Balance (assessment) grades 3, 8 and 11.  A change is possible, changing the number of 

assessments we take.  Could change the grade 11 test to be SAT test but that is a decision that 

will be made by the State.  Londonderry is testing this next year. 

 

April 15 is Purple Day to support our troops and their families.   

 

Friday/Saturday evening HMS is putting on the play Annie at 7 pm. 
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Assistant Superintendent’s Report 

Dr. Schlichter addressed the board. 

Reviewed stats for parent participation for March conferences.  Want to increase parent outreach. 

 

Proud of the HMS Schedule Project.  Could create an “Action Research Project” 

“What happens when…..”  What are the variables and the outcome. 

   

Business Administrator’s Report   

 Ms. Burnell addressed the board. 

 Met with Mrs. Pollack and Ms. Milbouer. 

 Held a pre-bid conference for the elevator.  Hope to receive 3 or 4 bids, due  

April 21.  Bid information is on the website.  The elevator will take up space from rooms 105, 

205 and 305.  Could get a bid on an exterior elevator design.  

 

G. Committee Reports 

Budget Committee- Shawn Jasper is Chair.  The next meeting will be held in May, second 

Thursday.  

 

Sustainable Agriculture Committee met today will reach out to UNH.  Moving in a great 

direction. 

 

H. Correspondence 

 Letters of Resignation 

 Jaclyn Hathaway-Rube  

Mr. Truesdell moved to accept the resignation of Jaclyn Hathaway-Rube as presented second 

by Ms. Milbouer.  Motion passes 4-0.  

 

 Marissa Twomey 

Mr. Truesdell moved to accept the resignation of Marissa Twomey as presented second by Ms. 

Milbouer.  Motion passes 4-0.  

 

Heather Lin Sylvia 

Mr. Truesdell moved to accept the resignation of Heather Sylvia as presented second by Ms. 

Milbouer.  Motion passes 4-0. 

 

Kathy Alden  

Ms. Milbouer moved to accept the retirement of Kathy Alden as presented second by Mrs. 

Pollack.  Motion passes 4-0.  

 

I. Recommended Action 

 

1. Manifests-  Recommended Action:  

Manifests are available to be signed. Make necessary corrections. 

 

2. Business Affairs - Draft Minutes –  Recommended Action:   

Make necessary correction and approve. 

  March 17, 2014 draft minutes 

  Page 3 – Capital Improvement plan 
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  Will come back to the board. 

 

  March 31, 2014 draft minutes  

Mr. Truesdell moved to accept the draft minutes of March 31 as presented, second by 

Ms. Milbouer. Motion passes 4-0.  

 

J. Old Business  
 Bus Idling Policy (2

nd
 reading) 

Mr. Truesdell moved to accept the Bus Idling policy as presented second by Ms. Milbouer.  

Motion passes 4-0.  

 

 Engine Idling Policy (2
nd

 reading) 

Ms. Milbouer moved to accept the Engine Idling policy as presented second by Mrs. Pollack.  

Motion passes 4-0.   

 

 Chemical Management Policy (2
nd

 reading) 

Mrs. Pollack moved to accept the Chemical Management Policy as presented second by Ms. 

Milbouer.  Motion passes 4-0.  

Discussed that this policy would not stop teachers from being able to conduct experiments with 

their classes.  

 

K. New Business 

 Budget Transfers (1
st
 reading) 

 SB#49 

Ms. Milbouer moved to approve SB#49 as presented at a cost of $10,000 and waive the second 

reading, second by Mrs. Pollack.  Motion passes 4-0.  

 

SB#50- $6,335.00 

SB#51- $6,880.00 

SB#52- $15,027.51 

 

Social Studies Dept. Head Nomination – Curtis King 

Mrs. Pollack moved to approve the nomination of Curtis King as Social Studies Dept. Head at 

a salary of $58,983 second by Ms. Milbouer.  Motion passes 4-0.  

 

 2014-2015 staff nominations 

Mr. Truesdell moved to accept the 2014-2015 staff nomination list as presented second by Ms. 

Milbouer.  Motion passes 4-0.  

 

 Alvirne Farm House 

White house on the corner is usually rented by a staff member from the Ag/Voc. Department.  

This house is owned by the district and rent is set by the district.  House will be empty at the end 

of the school year.  Emery Nadeau, Farm Manager, has expressed interest in renting the house.  

The board approved the Business Administrator to consider new rental agreement.   

 

 Extracurricular Nominations 

Mrs. Pollack moved to approve the extracurricular nominations as presented second by Ms. 

Milbouer.  Motion passes 4-0.  
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 Vacancy report 

 This will be a weekly report which will show costs as well as savings. 

 

L. Board Member Comments: 

Mr. Sakati- Using the SAT test as a form of assessment would be a detrimental use of the test.  

Students need to be able to take this test more than once prior to applying to college.  This 

especially important for upper level colleges.  Mr. Lane will bring this up at the next 

Commissioners meeting. 

Class sizes are down and the district is adding “fun” classes remember that higher level classes 

usually don’t have enough students to run the class; if we could lower the class size 

requirements, some of these classes could run. 

 

Mrs. Pollack- Excited about what is happening at Hudson Memorial School. 

 

Ms. Milbouer- Great program for Hudson Memorial this is a success-based program. 

 

Mr. Truesdell- Special Olympics Basketball was held last weekend in Derry. Next up Track and 

Field. 

 

Mrs. Langlais-Annie will be on the stage at HMS Friday and Saturday at 7pm. 

Connor we learn a lot from you during our meetings. 

There is a new slushy machine at the Bronco Barn which meets all of the health requirements. 

  

M. Non-Public Session: 

            Ms. Milbouer moved to enter Non-Public session at 8:26 pm under  

RSA 91-A:3 II  (A) second by Mrs. Pollack. 

            Chairman called for a roll call vote.                

Mr. Truesdell-yes, Ms. Milbouer-yes, Mrs. Pollack-yes Mrs. Langlais-yes 

Motion passes 4-0. 

 

Enter Non-Public at 8:26 pm. 

 
The board discussed how best to evaluate Mr. Lane since there are new members from the time of the last 

evaluation. It was decided that the new members would receive copies of the two previous evaluations.  

Mrs. Langlais will ask Mrs. Kivikoski to send the copies to them.   

   

The board discussed a student issue.  Ms. Milbouer motioned to refund compensation paid to the district 

for services rendered, second by Mrs. Pollack.  Motion passes 4-0. 

 

N. Adjourn: 

         
Ms. Milbouer moved to exit non-public and adjourn, second by Mr. Truesdell.  Motion passes 4-0.   

 

Meeting adjourned at 8:55 pm. 

Respectfully submitted, 

Dotty Murray 


