March 17, 2014

Hudson School Board

Hills Memorial Library                                                                          Public Session 6:30 


HUDSON SCHOOL DISTRICT

Hudson School Board Meeting

March 17, 2014 
Approved Minutes (amended)
Present





Mrs. Laura Bisson, Chair 


Mrs. Patty Langlais, Vice Chair


Mr. Michael Truesdell



Ms. Stacy Milbouer



Mrs. Meagan Pollack



Mr. Bryan Lane, Superintendent


Dr. Phyllis Schlichter, Assistant Superintendent 


Ms. Jeanne Saunders, Director of Special Services



Ms. Karen Burnell, Business Administrator


Mr. Connor Sakati, AHS Student Rep.

A.         Call to Order:  Mr. Lane called the organizational/regular meeting to     

             order and led the audience in the Pledge of Allegiance at  6:30 pm. 

B.         Swearing in of Stacy Milbouer and Meagan Pollack
             Paul Inderbitzen administered the Oath of Office
             Superintendent Lane welcomed new members.
C.         Election of Board Chair

 Mrs. Langlais nominated Mrs. Bisson, no other nominations; second by Ms. Milbouer.  Motion passes 4-0-1.  (Mrs. Bisson abstained.) 
D.
Board Chair presiding
E.
Election of Vice Chair
Ms. Milbouer nominated Mrs. Langlais Board as Vice-Chair; no other nominations; second by Mr. Truesdell.  Motion passes 4-0-1.  (Mrs. Langlais abstained.)
F.
Public Input

There was no public input.
G.
Requests of the Board 


There were no Requests of the Board
H.
Presentations to the Board
There were no Presentations to the Board.
I.
Reports to the Board


Superintendent’s Report
On the Saturday before elections was outside on the common with other supporters from the school and town to support the upcoming elections.  388 more school ballots were cast this year over last.  All district warrants passed as well as the budget.  Thanks to all who came out to vote, very important.
Last Friday attended the Business Advisory Council (BAC) meeting.  There were 30 people in attendance as well as business presentations (Benson’s Bakery & Café owners did one of the presentations; they are AHS grads).  This committee wants local business as well as the Town of Hudson and its community to work together to market Hudson to help each other.

Working with school principals on staffing; nominations are coming soon.

Staff movement will be minimal this year.  

Last Thursday attended “ED”ies committee; this committee was created in 1998.  This is a rewarding experience to see best practices at many schools in our state.

Thursday this week will be attending a workshop at SERESC on student achievement / teacher achievement.

Chamber of Commerce event this Thursday evening

Currently meeting with all employees at the SAU for 30 minutes each to see what each employee’s job entails.  This will give him working knowledge of what each employee does at the SAU; will lead to better communication and will see if any tasks can be done better.

Commissioners meeting on March 28 – current legislation.

An employee in the district will be trained this summer in A-Plus so Mr. Lane will not be the only person able to answer questions.

Assistant Superintendent’s Report

Dr. Schlichter addressed the board.

Professional Development is scheduled for this week (half day Thursday full day Friday).  Distributed schedule to the Board members.  Themes are similar within the buildings.
Thursday there will be an EnVision Training (elementary) at Hills Garrison. Pat Peterson working on this with staff. There will also be training on Star Assessment.

Professional Learning Communities (PLCs) – educators get together for an expressed purpose to improve best practice. 

Board members are welcome to attend any session.

Welcome back to Ms. Saunders.
Director of Special Services’ Report

Ms. Saunders addressed the board. 

Thanks to Bryan, Phyllis, Administrative Assistant, Sherri and others who helped out while I was on medical leave; it is great to be back.
Thanks to Phyllis for all the hard work she has done with Focused Monitoring.

Many para workshops on Thursday/Friday being offered.

Will present a session on Focused Monitoring Friday.  
Met with the preschool staff last Friday.  The district will be offering a 4-year-old class in the morning and a 3-year-old class in the afternoon.

Will be going back to a 4-day week for 4-year-olds or parents can choose to  have a 2-day program designed to meet all students needs.

The Early Childhood Center classes max at 25; we currently max at 18.  The class has a teacher and para with 50% +1 typical peers.  Typical peers must pay tuition.  This program is at Library Street School along with the kindergarten classes.

The Special Education classroom capacity is 12 – 6 typical, 6 non-typical.

ABA/Autism program is an integrated classroom when appropriate; 4 to 5 days per week.  Staff is happy with the transition that was made in the fall.

Business Administrator’s Report



Ms. Burnell addressed the board.
Attended a workshop on ID Theft and Fraud.  64% of theft is done internally; discussed policy and procedures.  Currently the district doesn’t rotate duties but is planning to make that change.  Learned how dangerous it is to put important information on flash drives – if drives get into the wrong hands, they could put viruses on the drive before returning them.
Going to Primex tomorrow (Tuesday).

Elevator bids will go out in early April.  Will return to the board in early May with winning bid work to begin in July and completed by the start of school in September.
J.
Committee Reports

Calendar Committee

Mrs. Langlais addressed the board.
Had our first committee meeting (met prior to elections).  Created a parent survey which was created non-specific on purpose – want to find out what parents want.

Some things cannot be changed due to contractual obligations. Request the school board review this survey before it goes out to parents for their input. Will tally responses and return to the board in April with the survey results.

Blizzard Bags are not yet being discussed; need more information; there will be a speaker coming soon.  
Question #7 addresses adding 15 minutes to the school day to reduce snow days; it is not intended to get the students out of school earlier.  This is a complicated issue, more work still needs to be done on this.

Looking for school board approval.  Ms. Milbouer wants to be sure that the parents understand this survey is to obtain information only will attach a blurb to the beginning of the survey conveying this message.

This survey will be sent out via mail and will also be on the website; hoping for a 30% reply. 

Capital Improvement Plan – Mr. Truesdell relayed that there is a meeting scheduled for April.

Business Advisory Council 

There is much collaboration; this partnership will benefit all.
K.
Correspondence

Financial Report

Mrs. Burnell addressed the board.


$151,000 anticipated fund balance


Unanticipated aid is down a bit.

 $10,000 has been released back to professional development; other funds will be released back to the budget lines as well. 

New budget begins July 1; until then we are still in a default budget.

There is a decline in Career and Technical Education at AHS.  Pinkerton has expanded their programs and Nashua is adding a JROTC program in the fall; our Vet Tech program, however, is still going strong.
Karen will meet with the new board members regarding financials.

Intent to Retire letters

Diana Caron
Mrs. Langlais moved to accept the letter of retirement from Diana Caron, second by Ms. Milbouer.  Motion passes 5-0.

Susan Nadeau

Mrs. Langlais moved to accept the letter of retirement from Susan Nadeau, second by Mrs. Pollack.  Motion passes 5-0.

Mary Beth Glajch

Mrs. Langlais moved to accept the letter of retirement from Mary Beth Glajch, second by Mr. Truesdell.  Motion passes 5-0.

Congrats and thanks for your service.

NHDOE Bureau of Nutrition Programs and Services Letter

Came to Hudson in January to review our programs and submitted corrective action plans for the district with most issues related to signage.
Keene State College Presented Appreciation letter


Sarah Seckla was a speaker at KSC.  This is a letter of thanks.
Mrs. Langlais noted these are the kinds of things we need to let the public know about.  There are great things happening in our schools/with our staff.

Ms. Milbouer is the administrator of SOS on Facebook.  We could us this forum to get the word out as well as answer questions.  Would like to keep the positive momentum going.

The Great Conversation:  This is taking place currently in Pelham; it has helped turn the culture around; there are great things happening there.  Would like to begin in Hudson. Use social media as well as face-to-face meeting.

L.
Recommended Action
1. Manifests-  Recommended Action: 

Manifests are available to be signed. Make necessary corrections.

2. Business Affairs - Draft Minutes –  Recommended Action:  

Make necessary correction and approve.


 February 17, 2014
Mrs. Langlais moved to approve the draft minutes of February 17 as presented, second by Mr. Truesdell.  Motion passes 3-0-2 with Ms. Milbouer and Mrs. Pollack abstaining.
Mrs. Bisson discussed the Thumbs column regarding sending Alvirne seniors to the polls.  We offer transportation for all elections as this is a part of our curriculum and we want to expose our students to the process.  Our staff attends this on their own time and the bus company does not charge the district.
Connor stated no teacher ever told students how to vote; there was never any pressure put on the students and it was a great experience.

March 3, 2014

Mrs. Langlais moved to approve the draft minutes of March 3 as presented, second by Mrs. Bisson.  Motion passes 2-0-3 with Mr. Truesdell, Ms. Milbouer and Mrs. Pollack abstaining. 

M.
Old Business

Budget Transfer SB#47 and 45 (2nd reading)

SB#47
Mrs. Langlais moved to approve budget transfer SB#47 as presented, second by Mr. Truesdell.  Motion passes 3-0-2 with Ms. Milbouer and Mrs. Pollack abstaining.

SB#48

Mrs. Langlais moved to approve budget transfer SB#48 as presented, second by Mr. Truesdell.  Motion passes 3-0-2 with Ms. Milbouer and Mrs. Pollack abstaining.
The board discussed budget transfers and the confusing process: do this for transparency but could be discussed more at the summer retreat.  The Town does not follow this process. 

N.
New Business

Funds and SMART Board Acceptance
Fundraiser done in conjunction with UNOs.  NWS raised the most money they will be getting the SMART Board from CCS and the $2052.70 will be divided between all of the district schools to the student activities fund.
Mrs. Langlais moved to accept the SMART Board and money donations, second by Ms. Milbouer.  Motion passes 5-0. 

Extracurricular Nominations


Spring sports and Football coach.
Mrs. Langlais moved to accept the extracurricular nominations exclusive of the football coach, second by Ms. Milbouer.  Motion passes 5-0. 
The board has requested Karen Bonney to come before the board to discuss the football coach position. 

Animals in the School Policy (1st reading) (All policies are law-driven.)

Does not include the animals in the Vet Tech program.

Send out for staff feedback

Bus Idling Policy (1st reading)


Engine Idling Policy (1st reading)


Chemical Management Policy (1st reading)


Driven by statute

Connor stated he wanted to be sure this will not prevent science lab.


Classroom Cleanliness, décor & Organization Policy (1st reading)


Send out for staff feedback
If a teacher needs a rug check to see if the district can provide one; items like rugs and curtains must be flame retardant. Items like these need principal’s approval.


Third bullet needs clarification; back to the policy committee.

2014-2015 HSB Meeting schedule (draft)

Meetings are scheduled for the first and third Mondays of each month unless there is a Monday holiday. 
Mrs. Langlais moved to approve the HSB meeting schedule as presented, second by Mr. Truesdell.  Motion passes 5-0. 

2014-2015 HSB Member Information Packet

These packets were prepared by Mr. Lane it contains: names, addresses, contact info, extensions, list of workshops available, job description for superintendent, SB code of Ethics, DOE duties of School Board.  

Valuable information.

Committees – Please review assignments will be finalized at the next meeting.
Social Media Committee- Ms. Milbouer will head this committee; she will provide the board more information at the next meeting. 

O.
Board Member Comments:
Conner-Excited the budget passed, congrats,  
Thanks to Lee and Amy for serving on the board; welcome to Stacy and Meagan; I look forward to working with you. Approximately 50+ days left.

Ms. Milbouer-thanks to all for the warm welcome and for all who voted.

Mrs. Pollack-Thrilled to be here and thanks for the warm welcome.

Mr. Truesdell- Welcome to Stacy and Meagan.  Special Olympics basketball regionals were held this past weekend – great event.

Mrs. Langlais- Welcome, nice article in HLN; great information.  The “Suessification of Romeo and Juliette” is on this weekend at AHS and will be performed at HMS on Monday.

Mrs. Bisson-Thank you, voters of Hudson, thanks to the board for all your hard work.  Congrats to Stacy and Meagan, Thanks also to Brenda Collins from the Hudson Chamber.  Ethan Beals named Jr. Citizen of the Year; Bernie Manor, Citizen of the year.

P.
Non-Public Session:

            Mrs. Langlais moved to enter non-public session at 8:40 pm under 

RSA 91-A:3 II  (ABC) second by Ms. Milbouer.
            Chairman called for a roll call vote.               

Ms. Milbouer-yes; Mrs. Pollack-yes; Mr. Truesdell-yes; Mrs. Langlais-yes; Mrs. Bisson-yes.  Motion passes 5-0 .

Enter non-public at 8:40 pm.
Staff issues were discussed, no action taken.

M.
Adjourn:
Mrs. Langlais moved to exit non-public and adjourn, second by Mr. Truesdell.  Motion passes 5-0.
Meeting adjourned at 9:12 pm.

Respectfully submitted,


Dotty Murray
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