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HUDSON SCHOOL DISTRICT 
Hudson School Board Meeting 

 February 17, 2014 

Approved Minutes 

 

Present   

  Mrs. Laura Bisson, Chair  

Mr. Lee Lavoie, Vice Chairman 

  Mrs. Patty Langlais 

  Mr. Michael Truesdell 

  Mr. Bryan Lane, Superintendent 

  Dr. Phyllis Schlichter, Assistant Superintendent  

  Ms. Karen Burnell, Business Administrator 

  Mr. Connor Sakati, AHS Student Rep. 

   

A.         Call to Order:  Mrs. Laura Bisson, Board Chairman, called the meeting to      

             order and led the audience in the Pledge of Allegiance at 5:10 pm.  

 

B. Public Input 

 There was no public input. 

 

C. Requests of the Board  

 There were no requests of the board. 

  

D. Presentations to the Board 

WATS Club – We Are All The Same 

Brittney, Caroline, Lidia, Deanna, Rida and advisor Mrs. Curry addressed the 

board.  Club has about 40 participants. 

This club is about “inclusion,” not about disabled or not.  Do lots of parties, 

currently working on a “Buddy Ball,” a semiformal dance in April.  Also 

participated in Penguin Plunge – raised about $12,000 (Kevin Skarupa from 

WMUR dressed in Alvirne attire); Youth Summit, and Spread the Word to End 

the Word.  Most memorable event—Penguin Plunge, Jaime’s Bears. 

Asked if the group needed anything – stated they could use donations for the 

Buddy Ball; Mr. Lavoie’s family will donate paper products.  They could also use 

baked goods. 

 

E. Reports to the Board 

 Superintendent’s Report 

Been dealing with weather-related issues; always talks to road agent before 

making a decision about whether or not to cancel school.  Thanks to the road 

crews.  Tomorrow (Feb. 18) will be an early dismissal day.  Want to have all 

students off the road by 2.  Want to give parents advance notice; many other 

districts are closing early as well.  Mr. Lavoie agreed it is tough for 

superintendent to decide what to do about snow days.   
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Last week – NHIAA committee – “ED”ies awards, Candidates’ Night is this 

evening at 7 pm.   

Working on options in case budget does not pass, want to be prepared. 

Regarding “Thumbs” column:  Transportation to the polls for students has been 

done since 2000 for both the November and March elections.  There is no cost to 

the district.  This is part of the curriculum, part of the democratic process.  Not 

telling students how to vote.  Teaching students to be informed voters. 

Mr. Lavoie offered to pick up anyone who needed a ride to the poles. 

 

Assistant Superintendent’s Report 

Dr. Schlichter addressed the board.  Thanks to Parent Outreach Committee. 

Meeting last Tuesday on Star Assessment and Speech and Language.  Held two 

sessions and a total of 36 parents attended.  This meeting was taped and can be 

seen on HCTV and online. 

In March, we will hold a session on Math Across the Grades; details to follow. 

Mrs. Langlais suggested creating a parent group, a place where parents could go 

to swap ideas and get information. 

NECAP scores have been released and will discuss at later date; still waiting for 

some clarification from the State. Growth pattern formula not released yet. 

  

Business Administrator’s Report   

 Ms. Burnell addressed the board. 

 Working on options in case of a default budget. 

 Met with TD Bank, went to small claims court – won. 

Preventive maintenance will be done in schools during February vacation.   

Great job to our custodians/maintenance staff this winter.  

 

F. Committee Reports 

 Senior Center/HCTV building is on schedule. 

 

G. Correspondence 

 Financial Report 

 Karen Burnell addressed the board. 

 There have been changes since last month. 

$140,000 anticipated fund balance ($59,200 will be returned to the taxpayers; 

can’t exceed our appropriations). 

Budget is still frozen but will start to release some funds if we stay status quo. 

The district has spent more on custodial OT due to weather; do adjust hours 

whenever possible. 

 

H. Recommended Action 

 

1. Manifests-  Recommended Action:  

Manifests are available to be signed. Make necessary corrections. 

 

2. Business Affairs - Draft Minutes –  Recommended Action:   
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Make necessary correction and approve. 

  January 27, 2014  

Mrs. Langlais moved to approve the draft minutes of January 27 as 

presented, second by Mr. Lavoie.  Motion passes 3-0-1.  (Mr. Truesdell 

abstained.) 

 

  February 3, 2014 

Mrs. Langlais moved to approve the draft minutes of February 3 as 

presented, second by Mr. Truesdell.  Motion passes 4-0.  

 

I. Old Business 

 Calendar Policy Revision (2
nd

 reading) 

Mrs. Langlais moved to approve the calendar policy revision as presented, 

second by Mr. Lavoie.  Motion passes 4-0.  

 Removed exact dates for school starts. 

Discussed how the third week in June is a problem for some students as St. Paul’s 

begins as well as softball.  Some exceptions are made to accommodate these 

activities.  

Discussed school start before or after Labor Day has parents split. 

 

 Job Descriptions  

  School Counselor K-8 

Mrs. Langlais moved to approve the job description for School 

Counselor K-8 as presented.  Motion passes 3-1.  (Mr. Lavoie voted no). 

 

 

  School Counselor 9-12 

Mrs. Langlais moved to approve the job description for School 

Counselor 9-12 as presented, second by Mr. Truesdell.   Motion passes 

4-0.  

 

  Director of School Counseling 

Mrs. Langlais moved to approve the job description for Director of 

School Counseling, second by Mr. Truesdell. 

An error was found, Motion and second was withdrawn.  Will come back 

to the board. 

 

J. New Business 

 Budget Transfers SB#41-47 (1
st
 reading) 

 SB#41 insurance change 

SB#42 $6,247.28 insurance change 

SB#43 $5,953 insurance change 

SB#44 $7,159.41 insurance change 

SB#45 $14,533.28 insurance change 

SB#46 $30,347.75 insurance change 

SB#47 $25,232.02 Read 180 para out of Special Ed into Regular Ed. 
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 Calendar Discussion 

 Mrs. Langlais lead this discussion. 

It is time to discuss calendar change ideas.  This committee will meet on a 

specific day and time.  Would like to see both parents and staff on this committee 

and a mix of people from all schools.  Committee members will be assigned a 

specific task in which they will need to gather data, report back to the committee, 

and then present to the School Board.  Would like to begin with this committee 

immediately; if you are interested in being part of this committee please email 

Mrs. Langlais.  Mr. Lane will get the word out to parents and staff.  Any changes 

will go into place for the 2015-2016 school calendar.   

Professional Development days are never wasted; it is time for teacher/staff 

collaboration.    

 

K. Board Member Comments: 

Connor-Great Presentation WATS Club. 

Mr. Truesdell:  Halfway through the school year; lots of successes this year 

despite the challenge of a default budget; and lots of great things upcoming like 

Cabaret.  Please vote on March 11. 

 

Mrs. Langlais:  Agree with Mike’s comments.  Was unable to attend town 

deliberative.  Had already volunteered to drive the Bronco Bus for a field trip then 

a chaperone couldn’t make the trip; so drove the bus and chaperoned.  The 

Students are always a priority; I was where I needed to be. 

 

Mr. Lavoie:  The highway crew does not hit mailboxes on purpose.   

Attended the Wizards game; great event, great role models, fun and reasonably- 

priced event for the family.  They also spent a lot of time signing autographs. 

Cabaret is coming March 28-30; see Friends of Music website for tickets. 

 

Mrs. Bisson:  Lee –  one meeting to go, have served six years on the board, thank 

you for your service.  Lori Jasper spoke to me regarding the children’s program; 

would like to tie in the town library into our elementary schools.  Great 

partnership.  I will be in touch Lori.  Thanks to Mr. Lane; it has been a tough 

winter and you have made good decisions. Great things are happening in Hudson. 

 

L. Non-Public Session: 

           Mrs. Langlais moved to enter Non-Public session at 6:15 pm under  

RSA 91-A:3 II  (A,C) second by Mr. Lavoie. 

            Chairman called for a roll call vote.                

Mr. Truesdell-yes, Mrs. Langlais-yes, Mr. Lavoie-yes, Mrs. Bisson-yes. 

Motion passes 4-0. 

Enter Non-Public at 6:15. 

 

The board voted to grant Cheryl Fischer a one-year extended maternity leave. 
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The board discussed a staff matter regarding two staff members; no action taken. 

 

The board dismissed SAU staff. 

 

The board discussed the superintendent’s mid-year evaluation process which will 

take place on March 3
rd

 during non-public. 

 

M. Adjourn: 

         

 Mrs. Langlais motioned to exit non-public and adjourn the meeting, second by   

 Truesdell.  

  

 Meeting adjourned at 6:45 pm. 

 

Respectfully submitted, 

 

 

 Dotty Murray 


