
Hudson School District 

Hudson School Board Meeting 

October 24, 2012 

Approved Minutes 

 

Present: Mr. Lee Lavoie, Chairman 

  Mrs. Laura Bisson, Vice-chair 

  Mrs. Patty Langlais 

  Dr. Amy Sousa 

  Mr. Lars Christiansen 

  Mr. Bryan Lane, Superintendent 

  Dr. Phyllis Schlichter, Assistant Superintendent 

  Jeanne Saunders, Director of Special Services 

  Karen Burnell, Business Administrator 

 

Meeting begins at 7:20 pm. 

 

Mr. Lane, Dr. Schlichter, Mrs. Burnell, presenting 

Administration 

 Increases in salaries and benefits in all accounts 

 Reactivation of a position funded at $1 for the At-Risk Coordinator who would be responsible to 
coordinate all district At-Risk Programs 

 Contracted services up for computer maintenance 

 Professional development for central office contractual agreement 

 Equipment up for miscellaneous 
 
Classroom Instruction 
 
Dr. Schlichter describes expansion of enVisionMATH program from K-2 now to grades 3-5.  Describes 
how this will align to common core standards. 
Board has questions on how it will be implemented and about long-term supply costs.   Implementation 
will take advantage of current staff members who are using the program and supplies; will go to building 
budgets. 
 
Educational support increase due to moving library software from schools to Kimball Webster Budget.     
 
Technology 
Two MacBook Pros for technology staff to replace current units 
Mrs. Bisson asks why Macs, which are more costly.  Mr. Lane did not have a clear answer, would report 
back to the board. 
 
 
Food Service, level-funded, no funds to come from general fund 
 
Transportation up in the second year of the contract 



 
Facilities 

 Reduction in Bond Payment 

 Aramark contract increase of approximately $10,000 

 Replace carpet in first floor  hallway 
 
 
 
SPED budget- Jeanne Saunders presenting 
 
District-wide SPED budget is up just under $500,000 
Majority of costs are in personnel 
Two teaching positions moved from other departments 
Two positions currently at $1 reactivated to current salary levels 
Stipends for LEA responsibilities at middle and high schools 
 
SAU budget 
Increase in tuition fees $50,000 

 Ghost placement for out-of- district placement 

 Board discussion about the need and the cost.  Ms. Saunders suggests $42,000.  Dr. Sousa 
indicates this is a conservative number considering possible costs and transportation. 

 Contracted Services up $113,000; students previously receiving funds from IDEA will now be 
eligible to receive Medicaid reimbursements.  There will be additional revenue. 

 Part-time administrative assistant for Zone A.  Board discussion asking if this is necessary.  
Concerns raised that district may not be using current staff efficiently.  Discussion concludes 
with leaving position in the budget but not assigned to a given school. 

 
Mr. Christiansen asks about where funding is coming from in regard to contributions from state and 
federal government. 
 
HO SMITH 
 
Budget up slightly - equipment line is up for specialized equipment and warranties for IEP’s 
 
LIBRARY STREET  
 
Budget up slightly - equipment line is up for specialized equipment and warranties for IEP’s 
 
NOTTINGHAM 
 
Budget increase $163,000 
 
Reactivate a position for $1 for ABA teacher 
Reactivate a position for $1 for part-time preschool teacher for 4-year-olds 
Para- transferred from AHS to NWS 
Equipment increase to meet needs of IEP’s 
 
HILLS GARRISON 
 
ESOL teaching position moved to Special Education 



Para position moved from AHS to Hills Garrison 
Increase to equipment line to meet IEP needs, no new equipment was ordered for Hills Garrison in 
2012-13 
 
HUDSON MEMORIAL 
 
Other than salaries and benefits, accounts have decreased 
Request for a $4,000 summer stipend for additional work done by current staff  
 
ALVIRNE 
 
Request for a $4,000 summer stipend for additional work done by current staff  
Position moved from FACS to SPED to accommodate additional students in intensive needs program 
Six computers to be replaced 
Four televisions replaced 
 
Board votes to approve budget at $48,026,049, 5-0. 
 
Meeting adjourned at 9:05 pm. 
 
Respectfully submitted,  
 
Bryan Lane 
Superintendent of Schools 
 
 
 
 
 
 
 
 
 


