
September 24, 2012   Hudson School Board 

Hills Memorial Library                                                                          Public Session 6:30  

 1 

 

 

HUDSON SCHOOL DISTRICT 
Hudson School Board Meeting 

September 24, 2012  

Approved Minutes 

 

 

Present  Mr. Lee Lavoie, Chairman 

  Mrs. Laura Bisson, Vice Chair 

  Mrs. Patty Langlais 

  Mr. Lars Christiansen  

  Dr. Amy Sousa 

  Mr. Bryan Lane, Superintendent 

  Dr. Phyllis Schlichter, Assistant Superintendent  

  Mrs. Jeanne Saunders, Director of Special Services 

  Ms. Karen Burnell, Business Administrator 

  Mr. Connor Sakati, AHS Student Rep. 

   

A.         Call to Order:  Mr. Lee Lavoie, Board Chairman, called the meeting to      

             order and led the audience in the Pledge of Allegiance at   6:30  pm.  

 

B. Public Input 

 There was no public input. 

 

C. Requests of the Board  

 There were no requests of the board. 

 

D. Presentations to the Board 

Zone A Structural Evaluation 

Dan Bisson addressed the board. 

The findings of Zone A study show that the building is in very good shape.  There 

have not been any structural alterations done to the building; it would be fine to 

continue utilizing this building as a school. 

It is important that this building not be altered structurally without approval from 

an engineer but it would be fine to add an addition to the existing structure. 

The Facilities Committee asked the board to review this report and will come 

before the board in November.  This report will be added to the district website. 

 

Aramark 

John Pratte, Director of Facilities, addressed the board.   

Reports are completed monthly as well as quarterly.   

This report review shows that overtime is up significantly 68% over the prior 

year, mostly due to medical and disability issues. 
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Summer projects – good year.  One unfinished project at H.O. Smith School—the 

lift is still unfinished due to manufacturer issues, hopeful that it will be complete 

in about two weeks.  Fortunately no one currently has the need of a lift. 

Preventive maintenance up; only have 73 outstanding orders for the year. 

Corrective orders – only 128 outstanding orders for the year, 99% complete. 

Jim Rozycki, Custodial Manager, addressed the board. 

7 year timeline regarding custodial work 

Currently using SpaceCare QL; this was first used in hospitals.  All of our staff is 

fully trained as of last week.  We are now a green district, all of our cleaning 

products are environmentally friendly.  This will reduce student/staff absentees.    

Aramark’s “Blue Cleaning” program is the future; it is very new technology. This 

is the first year we have used this green process.  It uses no chemicals, diamond 

pads and a high-speed buff which is what produces the shine and it is anti-slip.  

There have been a few failures with this due to the age of the floors.  Although 

there are greater upfront costs, the process is less time-consuming which equals 

lower labor costs.  This allows time for other projects and greater staff safety. 

Microfiber products contain microscopic hooks built into the pads for better 

cleaning (wet/dry mopping), one to two pads are used in each room.  These 

products yield to better cleaning and better absorption; all pads are machine 

washable. 

 

E. Reports  to the Board 

 Superintendent’s Report 

Attended the Scholastic Athletic Association meeting last Monday at which 

Alvirne received Outstanding Sportsmanship Award. 

Met with Facilities Committee last week.  Next meeting is scheduled for October 

9.  They will be coming before the board soon. 

Budget is almost complete. Thanks to all school secretaries for their help. 

Attended NH Way workshop on money and budgeting.  Learned a lot; there are 

two more meeting upcoming. 

Received a letter from School Care regarding health insurance.  Have an overage 

in this account currently have 4.5 million in account and will be getting $350,000 

back.  Will be attending a meeting this week to get more information on this 

overage, where does it go, and how is it distributed. 

Beth Lavoie, HFT President, came to the board regarding professional dress for 

staff. 

Focus Monitoring meeting with achievement team on October 4.  How will we 

decrease the gap? 

Have received much positive feedback regarding Dr. Schlichter and Ms. 

Saunders.  They are doing great things. 

Negotiations begin tomorrow at 2:30.   

Bus 22 is still currently a late bus; still working on this.  All other buses are back 

to first run.  Goal is to have all runs adjusted by Friday.  Working on bus 

overcrowding. 
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Associate Superintendent’s Report 

Dr. Schlichter  addressed the board. 

Curriculum and instruction is in full swing. Have been doing observations at 

Alvirne.  Every 9
th

 grader will learn how to access information in the library. 

Have been to all of the elementary schools – curriculum and instruction is very 

professional. 

Have been providing professional development for math - tutors, SPED teachers 

for grades 3, 4, 5. 

Met with elementary math curriculum committee.  Implemented EnVisionMATH 

for grades 1 and 2, which focuses on strategies, goals, instruction, etc. 

Have developed a NECAP resource file for all elementary schools.  This shows 

what is important when working with SPED teachers to help meet goals. 

Will be creating 3-5 minute videos which will be posted on the intranet showing 

live demos.  This is a great teacher resource. 

NHWEA ongoing testing for elementary students.  There was some confusion 

regarding NHWEA testing; Mr. Lane will look into this further.   

 

 Director of Special Services’ Report 

 Ms. Saunders addressed the board.   

Attending monthly meetings with the South Central Directors.  This costs $375 a 

year and has been very helpful.   

Attended a video screening of Who Cares about Kelsey?  This video is scheduled 

to be shown again at Pinkerton Academy on November 13.  This is a great source 

of professional development.  There will be a follow up meeting on Jan. 17.   

Will be attending a meeting at the Parent Information Center on Early Support 

Services (ESS) regarding developmental factors.  

Competed the SPED budget.  Completed the FY14 IDEA grant work.  This grant 

will be used for sub pay for teachers to attend meetings – waiting for approval. 

Focus Monitoring meeting scheduled for October 4 from 8:30-11:30 am.    

Special Services website has been updated. 

 

F. Committee Reports 

 Business Advisory Council 

 Mrs. Bisson addressed the board. 

Attended Business Education Summit Series last Thursday and Friday.  “How to 

Create Business Education” through collaboration.  Would like schools to work 

with businesses, want to be sure that school is a priority.  Businesses want to be 

sure that school takes on Common Core Standards.  Businesses want to help 

support schools, do lots of mentoring. 

 

Mr. Lane stated that the district has received a plotter to print things up to 42 

inches wide great addition to engineering type classes.  

  

 Budget Committee 

 Dr. Amy Sousa addressed the board. 
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Answered budget committee’s questions regarding Hills Garrison phones and 

vacation payouts.  

Have told the budget committee that the board is going to put a hold on the 

$10,200. 

Budget schedule – school side goes first this year.  Books must be turned in by 

November 9.    SAU will be going first followed by High School and Elementary 

then by Middle school. This is a condensed schedule; the bulk of the budget work 

will be completed by November 24.  

Eight contracts will be negotiated and presented to voters in March, six Town 

contracts and two District contracts. 

 

Superintendent Search Committee  

360 eval for superintendent.  The committee would like to meet prior to set a list 

of expectations.  This will be done in Non-Public; time will be set aside next 

month.   

 

 School board Association 

 Mr. Lavoie addressed the board. 

Will be meeting with Representative Ober soon.  If there is any legislation you 

would like to support please let me know prior to this meeting.  

 

G. Correspondence 

 Intent to retire 

 Jim MacEachern, English AHS, 37 years. 

Mrs. Bisson moved to accept the letter of retirement from Jim MacEachern with 

gratitude second by Mrs. Langlais.  Motion passes 5-0.  

 

 Linda McQueeney – 35 years 

Mrs. Langlais moved to accept the letter of retirement from Linda McQueeney 

with great appreciation, second by Mr. Christiansen.  Motion passes 5-0.  

 

 Patricia Peterson – 35 years 

Mrs. Bisson moved to accept the letter of retirement from Patricia Peterson with 

appreciation second by Mrs. Langlais.  Motion passes 5-0.  

 

 Thank-you letter from Library Trustees 

 Letter of thanks to Mr. Bastien for the Jazz Combo. 

 

 2
nd

 Friday enrollment 

On target and holding steady.  Class sizes not equitable but currently working on 

this.  Will be presented to the board soon.  

 

H. Recommended Action 

 

1. Manifests-  Recommended Action:  

Manifests are available to be signed. Make necessary corrections. 
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2. Business Affairs - Draft Minutes –  Recommended Action:   

Make necessary correction and approve. 

  September 10, 2012 

Mrs. Langlais moved to approve the draft minutes of September 10 as 

presented, second by Dr. Amy Sousa.  Motion passes 5-0.  

 

I. Old Business 

 Budget Transfers – Second Reading 

 SB#13, $250,000, attrition 

Mrs. Langlais moved to approve SB#13 as presented, second by Mrs. Bisson.  

Motion passes 5-0.  

 

SB#14, $63,623, Computer teacher AHS 

Mrs. Bisson moved to approve SB#14 as presented, second by Mrs. Langlais.  

Motion passes 5-0.  

 

SB#15, $52.008, Sub, English, AHS 

Mrs. Langlais moved to approve SB#15 as presented, second by Mrs. Bisson.  

Motion passes 5-0.  

 

SB#16, $22,310, SPED contractor 

Mrs. Langlais moved to approve SB#16 as presented, second by Mrs. Bisson.  

Motion passes 5-0.  

 

SB#17, $42,950, General Maintenance position 

Mrs. Bisson moved to approve SB#17 as presented, second by Mrs. Langlais.  

Motion passes 5-0.  

 

J. New Business 

 Budget Transfers 1
st
 reading 

  

SB#18, $6,344, heating for Hills Library 

 SB#19, $34, 427, Insurance plan changes 

SB#20, $29,988, Insurance plan changes 

 SB#21, take back – this is IDEA funded 

 SB#22, $15,641, benefits 

 SB#23, $14,988, extended year salaries 

 SB#24, $54,694, position move 

SB#25, $28,648, Insurance plan changes 

SB#28, $54,492, Title2 to Gen. Fund 

SB#29, $5,783, new hire orientation 

SB#26, $24,175, Prof. Services 

 SB#27, $9,000 Tutors 

Mrs. Bisson moved to accept Budget Transfer #27 and waive second reading, 

second by Mrs. Langlais.  Motion passes 5-0.  
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Special Education Contract – Bill White, Behavioral Consultant - $6,200 one day 

per month at NHW. 

 

K. Board Member Comments: 

Connor- In the swing of things at AHS.  Student Council is interested in 

discussing/helping with midterms, final exams and graduation requirements.   

Mr. Beals Technology Policy has been implemented. 

 

Mr. Christiansen – no comments. 

 

Dr. Amy Sousa- Surprised to hear the Technology Policy has been implemented – 

still waiting for a plan for students who have no access to these devices. 

Mr. Lane stated devices are used only if it enhances classroom, not a requirement.  

Will be receiving a report on wireless use, to the board soon. 

 

Mrs. Langlais – Positive feedback from the public regarding changes, all making 

a difference.  Mr. Beals has emailed parents to be on a committee for scheduling 

alternatives. 

 

Mrs. Bisson – Drug collection/take back day to be held at Walmart on Saturday.  

This will be run by the Hudson Police Department.  Will send info to parents. 

Connor impressed that you brought information back to the student council.  All 

decisions we make are based on student achievement. 

 

Mr. Lavoie – School board is committed to paperless as much as possible. 

HMS cross country meet, Mr. Lane attended too. 

Peter Dubois on the back of the Rivier catalog, in addition to going to school, he 

is working 40 hours a week. 

Thumbs down column printed my email address in the column.  Please remember 

that the public is always welcome at our meetings. 

Email from Bob Clegg – he is now Director of Moor Mart.  Clegg can answer all 

questions regarding care packages for overseas, they are always looking for help 

at the Nashua center. 

 

L. Non-Public Session: None tonight. 

 

M. Adjourn: 

         

 Dr. Amy Sousa moved to adjourn at 8:40, second by Mrs. Bisson.   

Motion passes 5-0. 

Meeting adjourned at 8:40 p.m. 

 

 

Respectfully submitted, 

 Dotty Murray 


