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HUDSON SCHOOL DISTRICT 
Hudson School Board Meeting 

 April 15, 2013 

Approved Minutes 

 

 

Present   

  Mrs. Laura Bisson, Chair  

Mr. Lee Lavoie, Vice Chairman 

  Mrs. Patty Langlais 

  Mr. Michael Truesdell 

  Mr. Bryan Lane, Superintendent 

  Dr. Phyllis Schlichter, Assistant Superintendent  

  Ms. Jeanne Saunders, Director of Special Services 

  Ms. Karen Burnell, Business Administrator 

  Mr. Connor Sakati, AHS Student Representative 

   

A.         Call to Order:  Mrs. Laura Bisson, Board Chair, called the meeting to      

 order and led the audience in the Pledge of Allegiance and a moment of silence     

 for the tragedy at the Boston Marathon at 6:33  pm.  

 

B. Public Input (held at the end of the meeting) 

  

C. Requests of the Board  

AHS flagpole donation 

 Mr. Beals addressed the board. 

 This donation is given by the Alvirne Trustees. 

Mrs. Langlais moved to accept the flagpole donation from the Trustees with 

gratitude, second by Mr. Lavoie.  Motion passes 4-0.  

 

D. Presentations to the Board 

There were no presentations to the board. 

 

E. Reports  to the Board 

 Superintendent’s Report 

Mr. Lane addressed the board. 

Jim MacEachern, Alvirne English teacher, recently wrote/published a book 

entitled Under the Sky.  There will be a book signing at Gibson Books in 

Concord. 

Commissioner’s Meeting – waiver NCLB and teacher evaluation system based on 

student achievement. 

Next South Central Superintendents’ meeting is this week.  Last meeting was held 

at Manchester School of Technology.  Our students could potentially attend this 

center if requested. 
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Last Friday hand-delivered contracts to as many teachers as he could find. 

Personal focus is always on the question “WHY”.   

 

Assistant Superintendent’s Report 

Dr. Schlichter addressed the board. 

Continue to receive positive feedback from the recent professional development 

workshops held in March.  Like to work collaboratively and implementing the 

work from this professional development day. 

Last Thursday attended an information session in Concord. Recently, the 

University of Kansas received the largest grant ever given to be used for school 

improvements (over 5 years) - help students reach their goals.  Hudson is among 

the pool of potential districts to apply in New Hampshire.  Ms. Saunders and Dr. 

Schlichter filled out a questionnaire and participated in an interview process.  We 

are hopeful that NH is chosen.  As part of the grant, the winning district will 

receive technical assistance and expertise.   

 

Director of Special Services’ Report 

Ms. Saunders addressed the board.     

 Focus Monitoring – on April 4 the group created an Action Plan for 2013-2014. 

May 9 – Achievement team will finalize Action Plan. (Laura Bisson volunteered 

to be the School Board Representative to this group).  

March teacher inservice day – met with school counselors regarding 504 plans; 

Paraeducators attended a workshop on autism given by Lisa Hamblin; elementary 

schools worked on school transitions. 

Also worked on extended-year programs and contracts service providers. 

 IEP meetings are being staggered throughout the school year. 

 

 Business Administrator’s Report 

 Karen Burnell addressed the board. 

 FY14 contracts are ready to go out to bid 

 11 copiers need to be replaced. 

The board reminded her to be sure the chips are removed prior to removing the 

machines. 

 

F. Committee Reports 

 Budget Committee – Will meet this Thursday April 18 at 6:30. 

 Policy Committee – Will meet this Thursday April 18 

 

G. Correspondence 

 VFW Loyalty Day award letter 

Six staff members from the district have been nominated.  Please RSVP to Gail 

by the end of the week if you wish to attend this function. 

 

 SNHS Head Start Letter 

Currently located at Hill Garrison School.  This program is being cut in Hudson 

by the Federal Government.  All students will soon be attending the program in 
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Nashua (Ald Street).  With the elimination of this program there will soon be a 

vacant classroom at Hills. 

 

 Enrollment Report 

Stable.  Down a total of 43 students district wide.  Drop out is 11 for this school 

year. 

 

 Intent to retire – David Corbett 

 Corbett has been teaching for 41 years. 

Mr. Lavoie moved to accept the intent to retire notification from David Corbett 

second by Mrs. Langlais.  Motion passes 4-0.  

 

 Quarterly Budget transfer report 

 From July 1, 2012 through March 31, 2013. 

During that time there have been transfers amounting to $114,000.  This report 

will go to the budget committee. 

 

 Financial Report  

 Mrs. Burnell addressed the board. 

 Reviewed report. 

 Anticipated fund  balance is $166,000 

 

H. Recommended Action 

 

1. Manifests-  Recommended Action:  

Manifests are available to be signed. Make necessary corrections. 

 

2. Business Affairs - Draft Minutes –  Recommended Action:   

Make necessary correction and approve. 

   March 18, 2013 

  Changes by Asst. Superintendent – Page 3 change to grade 4 science 

Mrs. Langlais moved to approve the draft minutes with noted change 

second by Mr. Truesdell.  Motion passes 4-0.  

  April 8, 2013 

Mr. Lavoie moved to accept the draft minutes of April 8 as presented, 

second by Mrs. Langlais.  Motion passes 4-0.  

 

I. Old Business 

 Budget Transfer SB#48  (2
nd

 reading) 

Mrs. Langlais moved to accept Budget Transfer #48(separation pay) at a cost of 

15,702, second by Mr. Lavoie.  Motion passes 4-0.  

 

2013-2014 HSB committee assignments  

Reviewed and confirmed; deferred from 4-1-13 meeting.  

  

 Elementary Restructure 



April 15, 2013  Hudson School Board 

Hills Memorial Library                                                                          Public Session 6:30  

 4 

Mr. Lane addressed the board.  There has been a lot of community input on this 

subject and lots to consider.  Board discussion. 

 Mrs. Langlais questions administration if this was the best plan for Hudson? 

Lane-Academically yes although there are still some issues that need to be 

worked out.  100 families will be in more than one school, there will be bussing 

issues, and PTO/PTA volunteer issues.  “I do believe this plan makes sense” 

I have listened to all and have responded to as many as possible have both support 

and concerns.  Children are resilient but this may create anxiety. 

Lavoie- We are wasting everyone’s time if we can’t commit to this change. 

Dr. Schlichter- This is a good plan, early education shows students strengths and 

weaknesses.  The emotional issues are harder to predict.  If we are able to 

consolidate resources we will see higher achievement. 

Langlais- Are you ready to deal with emotional issues, is there a plan in place? 

will work with principals to be sure there is someone/something familiar to the 

students. 

Saunders- Special Education plan is phenomenal.  Our case managers are 

stretched thin, this restructure will create a bigger collaboration.  Special 

Education transition with 1:1—if it is a good fit they will transition together.  

Want to keep things familiar.  

Truesdell- Do you need more time? 

Lane-Need this change for Kindergarten and grade 1, this will help students who 

excel as well as those who are falling behind. This will allow us to provide 

support earlier and help close the gap. Focus resources in one place. 

Bisson- This has created much discussion, the proposal is great but do we have 

community support? How do we move ahead? 

Lane- Use the waiver process.  State will not take over the district in 2 to 3 years. 

The state did not tell us to restructure.  We need to show we have a plan and 

implement it.  We will come into scrutiny if we do not make changes.  The state 

could threaten to take away Title I funds or tell us how to spend it. 

Lavoie- good enough is not good enough. 

Connor- Not much time before new school year begins.  Will this affect 

academics?  We will work to make students and parents comfortable and will 

work on transitions for lower grades. 

Bisson- all schools have that family feel.  It is always hard when you have to 

leave your comfort zone. 

 

Mrs. Langlais moved to adopt this restructuring plan but do not implement it 

until Sept. 2014 so other issues can be addressed second by Mr. Lavoie for 

discussion 

Lavoie- what do we do if there is a new board next March, there is no guarantee 

that a new board would not make changes.  

More discussion regarding transition, staffing, logistics 

 

After discussion Mr. Lavoie withdrew his second and Mr. Truesdell seconded 

the motion. More discussion Mr. Truesdell withdrew his second and Mrs. 

Langlais withdrew her motion. 
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Mr. Lavoie moved to move forward with the restructuring plan second by Mrs. 

Langlais.  Motion passes 3-1 (Bisson voted no). 

 

J. New Business 

 Budget Transfer SB#49 (1
st
 reading) 

 $18,725.55 AHS 

 

 Extracurricular Nomination 

Mrs. Langlais moved to approve the extracurricular nomination (elementary 

drama $922) as presented second by Mr. Lavoie.  Motion passes 4-0.  

 

 Vendor Contract Award (art supplies) 

Mrs. Langlais moved to award the vendor contract for art supplies to WB 

Mason at cost of $16,600 second by Mr. Lavoie.  Motion passes 4-0.  

 

 Vendor Contract Award (school supplies) 

Mr. Lavoie moved to award the vendor contract for school supplies to three 

vendors -  Cascade $19,600, Quill Corp $19,000 and WB Mason $18,000 second 

by Mrs. Langlais.  Motion passes 4-0.  

 

 FY14 Alvirne Trustees proposals 

 Mr. Beals addressed the board 

The Trustee budget proposal meeting is scheduled for Thursday, April 18.  The 

board reviewed the prioritized request list; at a cost of $126,775. 

Mrs. Langlais moved to accept the prioritized request list and forward it to the 

Alvirne Trustees at a cost of $126,775, second by Mr. Mike Truesdell.  Motion 

passes 4-0. 

 

 Default Budget – Alternative budget 

 Mr. Lane addressed the board. 

Workshop meeting is scheduled for April 29.  The district could have a special 

meeting and be voted on by the town in late May early June. 

 The board is in consensus with this alternative budget. 

 

Rick Maddox would like to have a joint meeting between the Board of Selectman 

and the Hudson School Board on May 7. Please let Chair know by the end of the 

week if you plan on attending this meeting. 

 

K. Board Member Comments: 

Connor – Condolences go out to Boston.  Commend our Administration on the 

restructuring plan. 

Mr. Truesdell – Special Olympics Basketball – we did well great event we will 

now move on to Track – Londonderry and UNH 
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Restructuring plan – I appreciate your passion and am disappointed in your 

assumptions.  We are working hard to do the right thing for our town.  We can 

make this work. 

Mrs. Langlais- Class Act AHS – won best in state which is quite an honor.  NE 

will be held in Rhode Island. 

Restructuring plan – I felt bullied, very conscious of what I was doing, The public 

stated I was not paying attention and was texting, because of this I did not answer 

import cell call when a family member was in personal crisis. 

Mr. Lavoie- We all have kids in this district.  We felt bullied by the public.  We 

need to try to move forward. 

Mrs. Bisson – Don’t misconstrue my no vote.  Want the kids to do better.  The 

board did not sign up to be attacked-not deserved.  We did not have our minds 

made up prior to this. 

 

Public Input 

Mr. Martin, Egar Court 

Hope this is successful, How do we expect to fix this gap? Leave the schools as 

they are, try putting Special Education students together instead. 

Jeanne – this plan will give Special Education students the opportunity to have 

both. 

 

Unnamed  

Lee apologized to me.  Don’t think you had your minds made up.  This just scares 

the heck out of me. This is a rash decision.  Please reconsider. 

 

Elizabeth Pinnell 

Hard to go home tonite to tell the kids how it will be next year. Very disappointed 

and frustrated.  I started a Facebook page for 18 friends it is up to 550 people 

now. 

 

Beth Lavoie, Robin Drive 

Tough decision.  I’ve been in a lot of school, I am sure you will help the students 

with transitions. 

 

Mary Joy 

I made the texting comment.  I didn’t feel I was being heard.  I feel this was a 

quick decision but need to now put a positive spin on it for my family.   We will 

work together and move ahead. 

 

Mr. Lane announced that Dr. Sousa was not in attendance because she ran the 

marathon and could not get out of the city on time for the meeting. 

 

Peggy Huard 

Why were there no charts, reports or analysis to help in decision making. 

There was data shown.  The district has lower than state average for 

Special Education.  Autism is at a high.   
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Peggy- believe that technology is the cause of the rise in Special Education. 

Hope these changes work. 

 

Lisa Moreau  

This was a big task.  Look forward and move ahead.  We will work as a team. 

 

Ellen, Chandler Court 

I have not told my child yet.  Will this be discussed using guidance –Yes 

Lane – there have not been any staffing decisions made yet, it will be done by 

seniority.  The students will see their new school prior to the start. 

After school will remain the same. 

 

Theresa 

Please plan on keeping HGS kids together so there will be a familiar face to 

students.  

Lane – each school will have a mix of students. 

 

 

L. Non-Public Session: 

            Mrs. Langlais moved to enter Non-Public session at 9:35 pm under  

RSA 91-A:3 II  (AB C) second by Mr. Lavoie, Chairman called for a roll call 

vote.                

Mr. Truesdell-yes, Mrs. Langlais-yes, Mr. Lavoie-yes, Mrs. Bisson-yes. 

Motion passes 4-0. 

Enter Non-Public at 9:35 

 

The board discussed staff matters.  No action was taken. 

 

Mrs. Langlais moved to exit non-public, second by Mr. Truesdell.  Motion 

passes 4-0.   

 

M. Adjourn: 

         

Mrs. Langlais moved to adjourn, second by Mr. Lavoie.  Motion passes 4-0.   

 

 The meeting adjourned at 9:53 pm. 

 

 

Respectfully submitted, 

 

 

 Dotty Murray 


