
HUDSON SCHOOL DISTRICT 

Annual Business Meeting Deliberative Session 

February 9, 2013 

 

APPROVED MINUTES 

 
School District Moderator Paul Inderbitzen called the Hudson School District 

Meeting to order at 7:00 p.m. on Monday, February 11, 2013 (a delayed meeting time 

selected under NH RSA 40:4 II because of the extreme storm experienced on the 

scheduled date of February 9, 2013), at the Hudson Community Center, with 

approximately 67 persons present at that time.  Moderator Inderbitzen asked that the 
colors be posted by the Alvirne Junior Air Force ROTC cadets, after which the National 

Anthem was sung by Mr. Philip Skinner, a member of the Alvirne High School B-

Naturals.  School Board member Patricia Langlais then led the assembly in pledging 

allegiance to the Flag of the United States of America. 

Moderator Inderbitzen reviewed his moderator’s rules of procedure, explaining how 

he intended to run the deliberative session, as outlined on Pages 1 and 2 of the handout 

booklet distributed at the entrance.  He noted that the function of this session was to 

determine the final form of the warrant articles to be voted on at the March 12th 

election.  He pointed out that the body did not need to vote on the warrant articles, 
which would automatically be on the ballot, but there could be motions to change the 

dollar amounts or the wording—although State law prevented the body from changing 

the subject matter of any article.  He emphasized that all voting at today’s session 

would be done by raising the yellow card issued to each voter when he or she registered 

at the entrance, adding that voters wishing to speak should come to the microphone 

holding that same card so he would know they were registered voters, and adding 
further that non-registered attendees could speak if so allowed by members of the body, 

as well as that any staff members who were not registered voters would be allowed to 

answer questions.  He clarified that each article would be presented by a School Board 

member—or by a member of the Budget Committee in the case of the operating 
budget—after which he would open the floor to questions, comments, or amendment 

motions. 

Moderator Inderbitzen then asked School Board Chairman Lee Lavoie to introduce 

members of the School Board who were present, including Vice-Chair Laura Bisson, 
Patty Langlais, Dr. Amy Sousa, and Lars Christiansen,  together with Connor Sakati 

(Student Representative), Superintendent Bryan Lane, Assistant Superintendent Dr. 

Phyllis Schlichter, and district legal counsel Attorney David Sayward. 

Moderator Inderbitzen then asked Budget Committee Chairperson Charlotte 

Schweiss to introduce the members of that organization who were present, including 

Vice-Chairman Joyce Goodwin, Budget Committee Clerk Jonathan Maltz, Michael 

Buczynski, Shawn Jasper, Randy Brownrigg, Steve Nute, Nancy Brucker (Selectman 

Representative), and Stuart Schneiderman, noting that Dr. Amy Sousa had been the 

School Board Representative this year. 

Moderator Inderbitzen then requested School Board Chairman Lavoie to return 

the signed official warrant to the School District Clerk, J. Bradford Seabury. 

Moderator Inderbitzen read aloud through the introductory text of the School 
District Warrant, noting that that the body would discuss the articles today and meet 

again on the second session, Election Day, on Tuesday, March 12th.  He noted that, 
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under State law, this storm-deferred meeting was still officially dated as February 9th, 

as originally posted. 

 

Warrant Article 1 – Operating Budget  

Shall the Hudson School District raise and appropriate as an operating budget, not 

including appropriations by special warrant article and other appropriations voted 

separately, the amounts set forward on the budget posted with the warrant as amended 

by vote at the first session, totaling $47,731,629? Should this article be defeated, the 

operating budget shall be $47,231,604 which is the same as last year, with certain 

adjustments, required by previous action of the Hudson School District or by law; or the 

governing body may hold one special meeting, in accordance with RSA 40:13 X and XVI 

to take up a revised operating budget only. 

Recommended by the School Board (5-0) 

Recommended by the Budget Committee (10-0) 

Moderator Inderbitzen read aloud Article 1, as shown above:  He then recognized 

Budget Committee Chairperson Charlotte Schweiss to speak on the article.  Ms. 

Schweiss reported that the School Board’s budget originally came in at $48, 260,049, 

an increase of 4.46% from the prior year and a tax impact of 79¢/$1,000.  She noted 

the difficulty of going through the School District budget, because of the complexity of 
State/Federal mandates.  She said the Budget Committee had found almost $11,000 

that its members felt they could cut, but it was not enough, so they had requested the 

School Board representative to go back and seek further cuts, with the result that the 

School District had come back with a $465,000 decrease, including some positions, 

some supplies, some furniture, and some work that the School District had been going 
to do in different buildings, which brought the budget down to $47,731,629, with a tax 

impact of approximately 61¢/$1,000.  She said the budget was high because of 

different factors, including increased health costs and a dramatic increase in State 

retirement, as well as a half-million-dollar increase for Special Education costs.  She 

said the default budget on Pages 14-15 of the handout provided to the voters as they 

registered on entering the meeting hall was a half-million dollar less.  If all the warrant 
articles were approved by the voters, she noted, the tax impact would be increased to 

90¢/$1,000, which she said would add $227.50 to the taxes on a typical single-family 

family home—adding that the 61¢ increase from the operating budget would add 

$152.50. 

Moderator Inderbitzen then recognized School Board member Dr. Amy Sousa to 

present the School Board’s operating budget.  Dr. Sousa reiterated the figures of the 

budget, noting that last year she had presented a budget that was lower than the 

default budget; she said the School Board could not do that this year, as they could not 

continue to support the costs.  She said salary increases made up about $1. 3 million, 
noting that health care was going up for the teachers and other employees just as it was 

for everyone else.  Beyond that, she continued, there was a $433,000 increase in 

discretionary funds, representing  less than 1% of the total requested budget, for 

supplies and other things.  She said they could not make the cuts they had made last 

year.  She noted that the revised math curriculum was being rolled out for Grades 3 

through 5, adding that the District was experiencing a $458,000 increase in Special 
Education costs.  She said some of the this latter increase was misleading, because 

English as a Second language (ESL) and the Family & Consumer Science Division had 

been moved over to the Special Education portion of the budget.  She noted they had 
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included an adaptive behavior education teacher and a part-time teacher for the 

preschool program, which had grown exponentially, totaling $107,849 for those two 
positions.  She reported they had also taken out money that used to be charged to the 

IDA grant, but were getting more money back, saving about $80,000.  She said the 

School Board was continuing to look at new test programs, stating that the school’s 

computers were so old they could not handle the State-mandated testing software, and 

adding that they were improving technology at the Memorial School, as well as 
upgrading the computer lab at Alvirne High School.  She concluded by saying the 

budget reflected the true needs of the district, saying it was not a Cadillac budget—but 

was a “4-wheel-drive sedan.”  

Moderator Inderbitzen opened the hearing to the public for questions, comments, 
or amendments with respect to Article 1. 

Mr. Jonathan Maltz, 28 Chagnon Lane, a member of the Budget Committee, noted 

that the Budget Committee and School Board votes needed to be noted for each article 

in the warrant, as required in NH RSA 32:5 B.13 (a) but were not printed in the copy 
provided for today’s meeting, saying he would like that corrected before the warrant 

went to the voters. 

Ms. Katherine Mesmer, 10 Third Street, asked for an explanation of how the School 
District was spending money to save money with Medicaid.  Dr. Sousa explained that 

Special Education costs were paid for in a number of different ways, including Federal 

funding streams, while Medicaid is a medical service provider but was also available to 

some students with special needs—to cover speech and language pathology, 

occupational therapy, etc.  She said the School Department then had to bill Medicaid 

for the services; if put in IDA, it could not be done twice, so it had been realigned to get 
maximum return from the Federal government. 

No further questions or comments coming forth, Moderator Inderbitzen declared 

the discussion on Article 1 closed and proceeded to Article 2. 

Warrant Article 2 – Teacher Contract  

Shall the Hudson School District vote to approve the cost items included in the collective 

bargaining agreement between the Hudson School Board and the Hudson School 

Federation of Teachers, Local 2263 American Federation of Teachers, AFL-CIO, which 

calls for the following increases in salaries and benefits at current staffing levels over the 

amount paid in the prior fiscal year:  

2013-14   $460,695  

2014-15   $502,532  

2015-16  $428,530  

And further to raise and appropriate $460,695 for the upcoming fiscal year, such sum 

representing the additional costs attributable to the increase in salaries and benefits 

required by the new agreement over those that would be paid at the current staffing 

levels?  

Recommended by the School Board  

Recommended by the Budget Committee  

Moderator Inderbitzen read aloud Article 2, as shown above:  He then recognized School Board 

member Laura Bisson to speak on the article.  Ms. Bisson said she got to work with the teachers and senior 

staff members weekly, and she had to tell that kids were foremost in their minds and that she had never 

seen people work harder.  She said the Board had been able to negotiate tis contract with the teachers, 
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saying it was both hard and great to be able to provide for the teachers.  She outlined budget details, noting 

that it was a 3-year contract, starting with 2013-2014, and that the School Board was asking the voters to 

approve for this coming year a sum of $460,695, representing an 18.2¢ per $1,000 tax impact, with one step 

negotiated in year one, as well as a ½ % cost-of-living adjustment, and then an additional step with a ¾ % 

cost-of-living adjustment in the second and then in the third year there would be no steps but there would 

be a 2 ½ % cost-of-living adjustment.  She said it was negotiated this way in order to raise the salary 

schedule so as to retain the teachers, saying Hudson’s teachers were among the lowest-paid teachers in the 

state.  She said the insurance policy had been renegotiated with an HMO driver, noting that this contract 

also called for a joint committee to be formed to work on the teacher evaluation process. 

Moderator Inderbitzen opened the hearing to the public for questions, comments, 

or amendments with respect to Article 2. 

No questions or comments coming forth, Moderator Inderbitzen declared the 

discussion on Article 2 closed and proceeded to Article 3. 

Warrant Article 3 – PSRP Contract  

Shall the Hudson School District vote to approve the cost items included in the collective 

bargaining agreement between the Hudson School Board and the Hudson Federation of 

PSRP’s AFT Local, AFT-NH, AFL-CIO, which calls for the following increases in 

salaries and benefits at current staffing levels over the amount paid in the prior fiscal 

year:  

2013-14  $37,488  

2014-15  $52,164  

2015-16  $42,705  

And further to raise and appropriate $37,488 for the upcoming fiscal year, such sum 

representing the additional costs attributable to the increase in salaries and benefits 

required by the new agreement over those that would be paid at the current staffing 

levels?  

Recommended by the School Board  

Recommended by the Budget Committee  

Moderator Inderbitzen read aloud Article 3, as shown above:  He then recognized School Board 

Chairman Lee. Lavoie to present the article.  Mr. Lavoie discussed the 3-year contract for part-time para-

educators and food service personnel, noting that the percentage of increase would vary annually, due to 

inconsistences of steps on the salary scale, with no cost-of-living increase for the para-educators.  He said 

food service personnel would receive hourly increases of 1.75% increases in the first two years and 1.5% in 

the final year, but he noted that increases in food service costs did not affect the tax rate, as they came from 

money collected by the food service program.  He noted that this contract included a sick-leave buyout 

upon voluntary termination after at least 15 years of service, and also called for the formation of a joint 

committee to develop and recommend an evaluation plan, subject to approval by the Hudson School Board.  

He said this would be a 1.4% increase in the tax rate for the first year of the contract. 

Moderator Inderbitzen opened the hearing to the public for questions, comments, 

or amendments with respect to Article 1. 

No questions or comments coming forth, Moderator Inderbitzen declared the 

discussion on Article 2 closed. 

Mr. Stephen Nute, 5 Buswell Street, a member of the Budget Committee, moved to 
restrict consideration on Articles 1, 2, and 3.  Dr. Amy Sousa, a member of the School 

Board, seconded that motion.  Moderator Inderbitzen explained that this would mean 

these articles could not be brought up again if this motion passed.  He then asked those 
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in favor of restricting reconsideration to raise their voting cards, after which he asked 

those opposed to restricting to raise their cards.  Having viewed the responses, he 
declared that the AYES had it and that Articles 1, 2, and 3 were restricted. 

Moderator Inderbitzen then proceeded to Article 4. 

Warrant Article 4 – Adding money to the Health Insurance Trust Fund  

Shall the Hudson School District vote to raise and appropriate the sum of up to one 

hundred and fifty thousand dollars ($150,000) to be added to the Health Insurance 

Expendable Trust Fund which was established in 2004? This sum is to come from June 

30
th

 fund balance available for transfer on July 1. No amount to be raised from taxation.  

Recommended by the School Board  

Recommended by the Budget Committee  

Moderator Inderbitzen read aloud Article 4, as shown above, and he then 

recognized School Board member Patricia Langlais to present the article.  Ms. Langlais 
explained that the School District’s health insurance provider was required to provide a 

health insurance premium holiday during the current school year, which had decreased 

the amount of premiums during the months of December, in essence creating a rebate 

in the amount of $320,000 to the School District.  She said $70,000 of that amount had 

been returned to the School District employees, noting that the remaining $250,000 

could only be applied to health-care costs.  She said the District was requesting this 
remaining money at the end of this fiscal year, to a maximum of $150,000, be placed in 

an existing trust fund to offset unbudgeted expenditures in the future—adding that the 

expenditures from that trust fund had averaged over $140,000 in the past three years.  

She said there would be no fiscal impact to the Town. 

Moderator Inderbitzen opened the hearing to the public for questions, comments, 

or amendments with respect to Article 1. 

No questions or comments coming forth, Moderator Inderbitzen declared the 
discussion on Article 4 closed and declared a 10-minute recess at 9:39 a.m. before 

proceeding on to Article 5.  He subsequently called the session back to order at 9:54 

a.m. 

Warrant Article 5 – Feasibility Study for Facilities  

Shall the Hudson School District vote to raise and appropriate the sum of $250,000 in 

order to fund a “feasibility study” to determine the facility needs of the Hudson School 

District?  

Recommended by the School Board  

Not Recommended by the Budget Committee  

Moderator Inderbitzen read aloud Article 5, as shown above:  He then recognized 

School Board Chairman Lee Lavoie to present the article.  Mr. Lavoie said that Bernie 

Manor and Elaine Brody had co-chaired a task force on facilities during the past year, 

determining needs in three areas.  He noted that the Athletic Department also used 
some of the schools’ athletic facilities, including the gymnasiums.  He said the 

$250,000 was being requested for a feasibility study, saying it was approximately equal 

to 1% of all costs for the task force projects, with the purpose of this study being to gain 

an objective point of view as to the needs of the School District in the three areas 

studied by the task force, along with an assessment of the Town of Hudson’s financial 

capability to support future bond issues to meet the facilities needs of the School 
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District.   He said there would be a 9.9¢ increase in the tax rate if this warrant article 

were approved by the voters—adding that any left-over money from the $250,000 would 
go back to the taxpayers. 

Moderator Inderbitzen opened the hearing to the public for questions, comments, 

or amendments with respect to Article 1. 

Mr. Erick Schleien, 5 Burns Hill Road, stated that he was not a voter yet, saying he 

had just moved to Hudson and was a resident of the Town but had just registered, and 

he asked if he could speak.  Moderator Inderbitzen asked if there were an objection.  

Mr. Stuart Schneiderman, 2 Library Street, a member of the Budget Committee, 
expressed objection, whereupon Moderator Inderbitzen said he would put the question 

to the house.  He then asked those in favor of allowing Mr. Schleien to speak to raise 

their voting cards, after which he asked those opposed to raise their cards.  Having 

viewed the responses, he declared that the AYES had it and that Mr. Schleien could 

speak. 

Mr. Schleien said feasibility studies were typically about 1% of the actual project 

costs, which in this case would be $25,000,000, and he asked where that money would 

come from.  Superintendent Lane said the recommendations indicated about 

$9,000,000 was needed for new construction on the existing school buildings and about 
$1,000,000 was needed to take care of the athletic fields over the next ten years, and 

the upgrades for the facilities and the gymnasium at Alvirne High School, along with 

correction of all the compliance issues and the possibility of adding a performing arts 

center, was estimated for another $15,000,000.   He said the round numbers therefore 

added up to $25,000,000, which had produced the 1% figure of $250,000 for the 

feasibility study. 

Mr. Mike Roy, 138 Barretts Hill Road, asked for someone from the Budget 

Committee to explain why it was not recommended by them.  Ms. Schweiss, Budget 

Committee Chairman, said there were a lot of reasons, including that it was a lot of 
money and some of the Budget Committee members had seen other feasibility studies 

approved with nothing happening afterward.  She noted that the bond payments for 

Hills Garrison would not be completed until 2021, and some Budget Committee 

members felt that some of the things being looked at could have been taken care of by 

now—such as the elevator, which had been known not to be meeting ADA requirements 

for the past 10 years.  She said the Budget Committee loved 5- or 6-year plans, but 
nothing had come in to make a contingency fund, just as nothing had come forward 

with the music department getting so big.  She said some members had demanded 

level-funded budgets to get the contracts through, so other things had been pushed 

aside, but now there was a study wanted—adding that the things that were to be fixed 

were already known, and saying the fields could have been done over the years, even if 
it were just to do one field at a time.  She said the Budget Committee felt that $250,000 

was a lot to put on the taxpayers when the school budget was so high this year, with no 

one knowing what would come out of it, and the $250,000 could be used to take care of 

something. 

Mr. Roy as a follow-up noted that the School Board chairman had said any leftover 

funds would come back to the taxpayers; he asked where it would go—to the tax rate or 

into the General Fund?  Moderator Inderbitzen said it would have to go back to the tax 

rate, because it was a warrant article. 

Mr. Chris Landry, 25 Beechridge Road, said it was not true that this had not been 

looked at before, because these things had been looked at many times.  He said Hudson 

was the second-lowest in the state with respect to expenditure per student—saying 
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Hudson had done a great job but could only go so far, and if the town kept level funding 

it would get further and further behind.  He said the reason not much had been spent 
over the years was that the Town and the Budget Committee had wanted to keep the 

budget as low as possible, noting that many warrant articles had been turned down.  

He said the reason to spend the money for a feasibility study was to make sure that the 

larger moneys would be spent wisely.  H noted that the Superintendent had suggested 

the field work could be spread over ten years, so it would not come in as a big expense 
next year but would be spread through a bond.  He noted that the subsequent things to 

be done for $25,000,000 would still have to come before the voters for approval, but 

this was to get a plan. 

Dr. Amy Sousa said she was the one on the School Board who had motioned for 
this, saying the School Board was not interested in laying off teachers.  She said she 

was appreciative of Ms. Schweiss saying she appreciated 5- or 6-year plans, 

commenting that this was exactly what a feasibility study did.  She said the School 

Board wanted experts to come in, not to have these amounts estimated by School Board 

members, so that they would be able to do it right. 

Ms. Elaine Brody, 148 Webster Street, would like to move the question. 

Moderator Inderbitzen said he would not take that motion at this point, in case 
there was anyone who wanted to speak in the negative, and some others had indicated 

a desire to speak.  He then said he would take her motion after the three speakers who 

had asked to speak. 

Ms. Schweiss, Chairman of the Budget Committee, said it was very tough to sit on 
the Budget Committee and decide what to do with the budget, saying the Budget 

Committee did not level-fund the budget, which was up to the School Board.  She said 

it was hard to cut a School District budget because of the all the contractual and 

mandated items.  She said the members knew what should have been taken care of, 

saying this was just a little too much at one time.  She said if the School Board had 
come in with a plan for some specific area, it might have passed, but they had added an 

arts and performance center, while the Town needed a new Fire Station.  School Board 

Chairman Lavoie said he was not sure what the Town Budget had to do with the School 

District budget. 

Mr. Shawn Jasper, 83 Old Derry Road, a member of the Budget Committee, 

standing at the public microphone, said this was a feasibility study, normally done to 

explore the feasibility, but all of the things were obviously feasible, and it was a 

question of money.  He suggested that Hudson had many experts on staff who could 

determine the needs of students, and the Town did not need to bring in outside experts.  

He said there was something wrong if the staff people could not get together with the 
Recreation Department and come to an agreement as to what fields were needed where.  

He said the same was true of classroom spaces.  He said the town did not need to pay 

people to look at those things, which staff could do.  He then concluded by saying the 

article was not very specific about the performing arts center. 

Mr. Richard Kahn, 147 Robinson Road, asked who the experts would be and how 

they would be selected, if this article passed.  Superintendent Lane said it would be put 

out to bid and the School Board would determine who was the best to deal with. 

Dr. Amy Sousa seconded Ms. Brody’s motion to move the question.  Moderator 

Inderbitzen explained that a YES vote would cut off further debate, noting that he saw 

people still wishing to speak.  He then asked those in favor of moving the question to 

raise their voting cards, after which he asked those opposed to raise their cards.  
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Having viewed the responses, he declared that the NAYES had it and that debate on 

Article 5 would continue. 

Ms. Lisa Nute, 5 Buswell Street, commended the School Board for bringing the 

matter before the voters.  She said not until one was a parent of a student in sports or 

music did one realize that the facilities were not ideal.  She said she had recently asked 
a friend what his thoughts on this article were, and he had said he was not sure there 

was a problem.  She said Hudson liked to work in crisis mode, noting that the Police 

Department personnel had been in danger before building a new station, and Highway 

Department personnel were getting electrocuted before a new Highway Department 

building was built.  Moderator Inderbitzen asked that she stick with the feasibility 

study.  Ms. Nute said the Town needed a lot of things, as Ms. Schweiss had said, and 
needed to start somewhere as a community—saying she would put energy in this article 

because it was the best place to start.  She said schools were the first thing looked at 

when people decided to move to Hudson or bring a business in, noting that she had 

been thrilled with the 10-year plan for Alvirne six years ago, but that plan did not even 

make it onto the CIP list.  She said Library Street School had had the same problems 
when her first-born went there and he was now in college.  She concluded by saying 

there were problems, and the town could not go on ignoring them, commenting that not 

funding something did not make it go away. 

Ms. Victoria Brown, 17 St. Laurent Drive, said she agreed with Ms. Schweiss that it 
was up to the School District to spend the money, but she did not agree with some 

things.  If a study was planned, she said, it would cost more money doing things 

separately than doing them all at once, and the full extent of the problem might not be 

realized until an expert came in.  Asking what way ahead Ms. Schweiss and the other 

members of the Budget Committee had in mind, she said this study was needed, just so 

that an expert could tell what was wrong—adding that she saw this in her work for the 
federal government all the time;.  She then repeated her question, asking what it was 

that the Budget Committee felt was the right way ahead if they felt $250,000 was too 

much, as otherwise nothing was happening. 

Ms. Charlotte Schweiss, Chairman of the Budget Committee, said it had been going 

on a long time, saying there were leaky roofs and mold when her kids went to H.O. 

Smith, and the School District had known about these problems for a long time.  She 

said the Budget Committee was not here to make plans but to look at what came in, 

through the eyes of the taxpayers.  She said there were still foreclosures going on in 

Hudson, and there was a community of people who could not afford these raises, so the 
Budget Committee expected the School Board to come in with their plans and explain 

them, whereupon the Budget Committee would come up with suggestions as to how to 

cut the costs. She commented that there had been a study at Alvirne a few years ago, as 

Ms. Nute had previously noted.  She said Hudson did not need a bunch of experts to 

say the fields needed to be done, so this was a little bit much. 

Ms. Brown, as a follow-up, asked if Ms. Schweiss were saying the Budget 

Committee were choosing not to do the feasibility study or a part of it.  Ms. Schweiss 

said the Budget Committee did not recommend feasibility studies.  She reported that 

she had asked the NO-voters on the Budget Committee if there were anything that 
would change their mind with respect to this article and they had all said NO.  She said 

all the Budget Committee could do was recommend or not. 

School Board member Mr. Lars Christiansen, 1 Stoneywood Lane, said he had been 

the negative vote on the previously mentioned Alvirne study, saying he had said they 
did not need to bring in an expert.  He then said this study had nothing about 



Hudson School District  Page 9 
Annual Business Meeting Deliberative Session 
February 9, 2013 (Meeting on February 11

th
 becase of deferral) 

 
 

vocational education, stating that Pinkerton Academy had stolen Hudson’s place for the 

next vocational school do-over.  He said he would reject a feasibility study until the 
School Board knew what was needed and where it was going to be done. 

Mr. Connor Sakati, 11 Fairway Drive, the School Board’s student representative, 

said he wanted to give a student’s perspective. Without objection, Moderator Inderbitzen 
allowed him to speak.  Mr. Sakati said Hudson had great teachers, but their resources 

were limited.  By spending more to improve the resources, he said, the teachers would 

be able to do so much more.  He said education was really an investment, noting that 

statements had been made that American students were slipping behind in math and 

science.  He then concluded by saying any investment that could be made would help 

the town to grow and put better-educated students into the workforce, so that Hudson 
graduates could compete against students in other communities that had those 

resources that Hudson did not. 

Mr. John Lavoie, 22 Robin Drive, said it was evident that Hudson needed to 

improve, but this article might have the cart before the horse.  He suggested going out 
with an RFP first to see what the cost would be for a feasibility study, as was done in 

the business world. 

Mr. Robert Guessferd, 39 Flying Rock Road, said he had not been born in Hudson 
but had lived here for 24 years, with six children going through this school system.  He 

said he would not benefit from this feasibility study, personally, but they had moved 

here because they thought this town had one of the best school systems in the area—

but now people were not looking long-term.  He said he had been involved in what was 

being discussed, saying there were also private organizations running programs and 

there was not enough space to do what was being done.  He said athletic fields needed 
to rest.  He said the committees he had been on had looked at the schools, and they 

needed upgrades, saying Alvirne was ”pathetic.”  He said the students deserved facilities 

that would allow them to achieve what they could.  He said not much had been done 

since the last evaluation, saying the town wouldn’t benefit from that.  If Hudson did not 

get ADA-compliant facilities, he said, it would affect the future of the town as well as the 
students who were there now.  He said this study was long overdue—adding that he 

believed someone from outside was needed, to look through independent eyes. 

Mr. Erick Schleien, 5 Burns Hill Road, speaking for the second time, said one of the 

things Hudson could not control was what its resources were, saying there were ways to 
be totally more resourceful, such as putting names on buildings.  He stated that 

bringing in an engineer would mean that someone who knew what was needed would 

be making the evaluations—adding that were things that everyone knew, but there were 

other things everyone would not be aware of. 

Mr. Chris Landry, 25 Beechridge Road, speaking for a second time, said he had 

misstated about salaries before.  He suggested there was a huge difference between 

knowing that a field needed to be fixed and knowing what was the best way to fix it.  He 

said anyone could walk through the facilities and point out things that were 

substandard, but to spend money effectively meant that the School District needed to 
know what was the best way to do that.  He said there were people in the industry who 

knew how to do that, and they could bring that specialized knowledge to the town.  He 

said there was a thought that experts coming in would just want to spend, but it was 

also the case that experts would know how to save money by doing things differently.  

He said Hudson had a very competent, very hard-working staff, but asking them to do 

the work was neither fair nor the best use of their time, saying this was why experts 
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should be brought in.  He concluded by saying Hudson spent 60% on the school 

district, while the other towns he had looked at spent 74%. 

Mr. Lee Lavoie, Hudson School Board Chair, motioned to move the question.  

Budget Committee Vice-Chairman Joyce Goodwin seconded that motion. 

Moderator Inderbitzen explained that a YES vote would cut off further debate; he 

then asked those in favor of moving the question to raise their voting cards, after which 

he asked those opposed to raise their cards.  Having viewed the responses, he declared 

that the AYES had it and that debate on Article 5 was closed.  He then declared a ten-

minute break at 10:33 a.m. before proceeding on to Article 6, subsequently calling the 
session back to order at 10:44 a.m. 

Warrant Article 6 – The creation of a contingency fund for the school district 
under the changes in RSA 198:5  

Shall the Hudson School District vote to authorize, indefinitely until rescinded, the 

retention of year-end unassigned general funds in an amount not to exceed, in any fiscal 

year, 2.5 percent of the current fiscal year’s net assessment, in accordance with RSA 

198:4-b, II? Such fund balance retained can only be used to reduce the tax rate or for 

emergency expenditures and over-expenditures under RSA 32:11 which are approved by 

the Department of Education.  

Recommended by the School Board  

Not Recommended by the Budget Committee 

Moderator Inderbitzen read aloud Article 6, as shown above: 

Moderator Inderbitzen recognized School Board member Lars Christianson to speak 

on the article.  Mr. Christianson said the Legislature had created an RSA that allowed 
school districts to create a contingency fund with any unexpended funds at the end of a 

school year, noting that the Town had a similar fund.  He said this article asked for 

approval of the creation of this fund, saying it could be used to lower the tax rate or to 

pay for emergency expenditures that came up during the year, noting that the School 

Board would need to seek approval to spend from the account.  He pointed out there 
was no tax impact to the town. 

Moderator Inderbitzen opened the hearing to the public for questions, comments, 

or amendments with respect to Article 1. 

Mr. Mike Roy, 138 Barretts Hill Road, asked why the Budget Committee had voted 

against it, if there were no tax impact.  Mr. Shawn Jasper, a member of the Budget 

Committee, said the Town’s fund was in fact to cover lack of revenue both on the town 

side and the school side.  He said this was not something that happened in a 

$47,000,000 budget, saying there were various moneys available and there were 
options.  He said it might be true that there was no tax impact, but any money left over 

goes back to reduce the following year’s taxes, and the Budget Committee members did 

not see any need to go forward with this at this time. 

Mr. Roy, as follow-up, asked why the School Board would think they needed this 

extra fund if they had other funds available to them.  Superintendent Lane said 

hypothetically they could put money in at the end of the year and have it add up over 

time, noting there was a maximum somewhere around $700,000, and pointing out that 

the School Department would still have to ask for permission to expend.  He said he 

had not been aware of the fund that Mr. Jasper had mentioned. 



Hudson School District  Page 11 
Annual Business Meeting Deliberative Session 
February 9, 2013 (Meeting on February 11

th
 becase of deferral) 

 
 

Mr. Roy, as further follow-up, asked if the School Board would have to go to the 

State Board of Education if that fund grew to $700,000.  Superintendent Lane said 
there was a process and the Board of Education would have to agree that the project 

was appropriate.  Mr. Roy asked if the Budget Committee would get involved.  

Superintendent Lane in turn asked Mr. Jasper, who said he did not know. 

School District Legal Counsel David Sayward said the Budget Committee would 

have to approve it from emergency allocations, as well as the Board of Education.  He 

said there would have to be a special School District meeting if there were no funds, but 

this fund would allow handling an emergency, such as a replacement of a boiler, 

without requiring a special meeting. 

Mr. Roy concluded by saying he was just concerned about the oversight. 

Mr. Shawn Jasper said his previous reference to the Town funds was intended to 

talk about the fact that the Town was responsible for paying the School District 
expenses whether or not the tax revenues came in.  He clarified that “assessment” did 

not refer to the net assessment of the Town but to what was collected from the 

taxpayers each year.  He referenced Page 12 of the budget handout, last line of bottom 

box, citing the figure of $33,000,000 as the estimated amount to be raised by the town, 

saying that was the net assessment of the town, so it was 2.5% of that amount. 

Mr. Randy Brownrigg, 2 Little Hales Lane, a member of the Budget Committee, said 

that NH RSA 32:11, Section 1, said the Budget Committee had to vote on the 

expenditure of this money. 

Mr. Jonathan Maltz, 28 Chagnon Lane, a member of the Budget Committee, noted 

that Section 2 of that same RSA then went on to say that the Commissioner of Revenue 

Administration and the Commissioner of Education may accept and approve an 

application to approve an expenditure if caused by an unexpected emergency, in which 

case Section 1 would not apply, so the money could be expended without going before 
the townspeople or the Budget Committee. 

Moderator Inderbitzen asked what the Town’s process was for these Town funds.  

Mr. Jasper said if the Town over expended its budget it could apply to a court for an 
emergency Town Meeting. 

No further questions or comments coming forth, Moderator Inderbitzen declared 

the discussion on Article 6 closed  

Moderator Inderbitzen thanked the Hudson Juniors group for its provision of the 

lunch counter, and he then thanked the HCTC cable group for its work, noting that 

citizens would be able to watch repeated broadcasts of this deliberative session between 

now and the election on March 12th. 

Mr. Landry noted that the copy of the MS-7 form in the budgetary handout was 

dated 2012. 

Moderator Inderbitzen then offered to entertain a motion to adjourn.  Mr. John 

Lavoie so moved; Ms. Joyce Goodwin seconded the motion.  Moderator Inderbitzen 

called for a verbal vote, after which he declared that the motion had carried, and he 

then declared this session to be adjourned at 10:59 a.m. 
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SCHOOL BUDGET FIGURES 

 

Article 1 $47,731,629 

Article 2 $460,695 in FY’13,  $502,532 in FY’14,  $428,530  in FY’15 

Article 3 $37,488 in FY’13,  $52,164 in FY’14,  $42,705 in FY’15 

Article 4 $150,000 

Article 5 $250,000 

Article 6 n/a 

 

 

 

______________________________ 

J. Bradford Seabury 

School District Clerk 
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