
February 6, 2012  Hudson School Board 

Hills Memorial Library                                                                          Public Session 6:30  

 1 

 

 

 

HUDSON SCHOOL DISTRICT 
Hudson School Board Meeting 

February 6, 2012 

Approved Minutes 

 

 

 

Present  Mr. Lee Lavoie, Chairman 

  Mrs. Laura Bisson, Vice Chair 

  Mrs. Patty Langlais 

  Mr. Lars Christiansen  

  Dr. Amy Sousa 

  Mr. Randy Bell, Superintendent 

  Ms. Mary Ellen Ormond, Associate Superintendent 

  Ms. Karen Burnell, Business Administrator 

  Mr. Tahylur Hebert, AHS Student Rep. 

   

   

A.         Call to Order:  Mr. Lee Lavoie, Board Chairman, called the meeting to      

             order and led the audience in the Pledge of Allegiance at 6:35  pm.  

 

 

B. Public Input 

 There was no public input. 

 

 

C. Requests of the Board  

 Hills House Field Use-East Coast Camaro Club (Mike Sullivan) 

Mike addressed the board.  Thanked board for allowing them to use the fields for 

this event last summer.  The group raised money for Merrimack Valley Hospice 

and made a donation to the Hills House.  The event was a great success and would 

like to hold it there again on August 26.  Would be interested in including Alvirne 

CTE groups into the event somehow.   

Karen Worthen addressed the board.  Alvirne has Farm Ag. Mechanics, and could 

probably get the farm manager to help also.  Ms. Ormond will explore 

possibilities related to the school and report back.   

Mrs. Langlais moved to allow East Coast Camaro Club to hold their event on 

the Hills House Fields on August 26, second by Mr. Christiansen.  Motion 

passes 4-0-1 (Lavoie abstained). 
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D. Presentations to the Board 

CTEC Open House  

Karen Worthen, Judy King and Devan Lyman addressed the board. 

The CTEC open house was a success.  Did lots of advertising – sent out post 

cards, had flyers around the school, and sent out e-mails.  Also notified near by 

areas about the open house (Merrimack, Litchfield, Londonderry, Pelham, 

Nashua). 

They were able to inform people about the many opportunities available at 

Alvirne that many were unaware of.  There are 16 different areas open to students.  

The event would not have been so successful with out the help of teachers/staff 

and the 81 CTE student volunteers who answered questions and put on demos.  

Overall approximately 300 people attended the event. 

AHS Senior – Devin addressed the board regarding Health Sciences class she is 

currently enrolled in.  She talked about what the program has to offer students and 

some of her personal experiences including working at a local hospital and having 

the opportunity to hold a two pound baby.  Her experiences have ensured to her 

that she is indeed heading in the right direction for future endeavors.  She also 

stated that through this class there is an opportunity to earn college credits, earn 

an LNA, EMT license or clinical applications/job shadow (if the two year 

program is completed and state tests are passed).   

The board asked Devin if she would be interested in doing an interview regarding 

the program that would be added to the web-site.  She agreed, Studio 19 will do 

the interview and will also find other willing students to interview. 

 

 

E. Reports  to the Board 

 Superintendent’s Report 

Mr. Bell stated that he misspoke regarding the IT Department at the deliberative 

session.  The district does have an IT Director. 

Elected Officials position sign ups are closed.  There is no opponent running 

against Mrs. Bisson; she will return to the board. 

Attended the organizational meeting for the Facilities Task Force.   

Co-Chairs – Norm Sanborn and Bernie Manor. 

The task force will be working on long range planning, district wide issues, field 

issues and some other minor issues.  They are hopeful to include Dave Yates on 

this committee.  Also looking for students to join the committee. 

 

Business Advisory Council – second meeting and are working to set up future 

meetings.   

There are four areas they will be working on: 

Industry trends, communication engagement, leadership, 21
st
 century skills.  Will 

be bringing Professor Sharma to address the group.   

Their goal is to have strong schools and strong business partnerships to strengthen 

Hudson. 
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Testified in Concord regarding HB373.  This bill was highly supported, but it still 

has a long way to go. 

 

Mr. Christiansen gave Mr. Bell information regarding upcoming bills will 

distribute to the board.  There is over 1,000 upcoming bills.  

  

Associate Superintendent’s Report 

Ms. Ormond addressed the board. 

Received an E-mail from Granite State College.  Lin Poulin has been nominated 

for Alpha Sigma honor society.  Induction will be held on March 4.  

Mrs. Lusczy has been recognized as state teacher of the year by the VFW as well 

as Colonel Grady.  Both will be honored at a future event at the VFW.   

 

Teachers at HMS are using Google Apps. Recently watched a production video 

pod cast made by students which was all done in Spanish.   

 

F. Committee Reports 

Drop out Task Force meeting discussed holding a technology boot camp Mr. 

Bowen and Mr. Riddell have offered to work on this.  Could be offered to 

teachers, staff and parents during the summer and then monthly.  

 

G. Correspondence 

 AF-JROTC Unit Evaluation 

The ROTC Unit evaluation was “exceed standard”  Only fall short in one area 

regarding space.  They will work on an action plan.   

Also received notice that the district may have to fund this program a bit more in 

the future. 

The ROTC Honor Guard was at the Deliberative session.  Many of the graduating 

seniors are looking to attend prominent schools in the future. 

 

 Enrollment 

 Holding steady. 

 

 School Reports  

 For your information 

Mrs. Bisson reminded the audience about Teens for Jeans goal is to collect 2100 

pairs of jeans.   

 Katie’s Closet is up and running. 

 

Currently there are 16 students that need to work on competencies in order to 

graduate with their class.  

 

Ms .Ormond addressed the board. 

Teacher evaluation task force – Hudson is volunteering to be part of this.  People 

are coming to Hudson to see what we are doing. 
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H. Recommended Action 

 

1. Manifests-  Recommended Action:  

Manifests are available to be signed. Make necessary corrections. 

 

2. Business Affairs - Draft Minutes –  Recommended Action:   

Make necessary correction and approve. 

  January 23, 2012 

Mr. Lavoie asked that a distinction be made between Dr. Amy Sousa and 

Dr. Irene Sousa in the minutes.   

Mrs. Langlais moved to accept the minutes of January 23 as amended 

second by Mrs. Bisson.  Motion passes 4-0.  

 

  January 24, 2012 

Changes: P.2 – Job description to include…Don’t attend all of the 

meetings.   Name Change to Deanne Richardson. 

Mrs. Bisson moved to accept the January 24 minutes as amended second 

by Mrs. Langlais.  Motion passes 4-0.  

 

3. Budget Transfer Report (information only) 

Mrs. Burnell addressed the board.  Transfers were based on salary and 

benefit needs.   

 

4. December Financial Report (information only) 

$40,000 fund balance 

$16,000 expenditures 

$23,000 unanticipated revenue 

  The next report will reflect separation payments. 

 

5. Student Activity Accounts (information only) 

For your information. 

 

I. Old Business 

 2012-2013 School District Calendar 

Changes have been made regarding the boards recent discussion.  The January 

Professional Development days will be moved to October 25-26.  This change has 

been endorsed by the union.  Last day of school is slated for June 25 including 5 

snow days.  

  

J. New Business 

 Job Description – Superintendent of Schools (1
st
 draft) 

Mrs. Bisson addressed the board. 
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The original job description was adopted 7 years ago.  They have recently 

streamlined the policy to include leadership and operational issues.  This job 

description now reflects the districts strategic plan and retreat as well as 

responsibilities and expectations of the job.  

  

 Job Description – Director of Special Services (1
st
 draft) 

 Mrs. Bisson addressed the board. 

This job description has been changed quite a bit from the original.  They have 

put the position in a supervisory role, which will allow the director direct 

authority once again.   

 

 Director of Special Education Search 

This search is on-going.  The position has been advertised on Monster, Telegraph, 

ED Jobs and School Springs. The position will be posted until Feb. 17.  As of 

today the district has received 15 applications, all appear to be very well qualified. 

 

The district has sent out invitations to sit on the 11 person interview committee.   

Candidates will meet all of the school principals and will have a final interview 

with the school board.   Each interview will be based on the job description.  The 

goal is to have a final candidate by March. 

 

 Superintendent Search 

Dr. Amy Sousa addressed the board.  This search will begin looking at applicants 

from within the district.  Would like to give staff the opportunity to grow and 

develop.  If that search doesn’t turn out a candidate then they will expand the 

search to the outside.  The school board would like input from staff, students as 

well as the community.  Hope to find a candidate with a vision of the future, with 

good leadership skills and a focus for what should be changed in the future. 

The salary range is $120,000-130,000 which is average for the area districts based 

on the size of the district and expected qualifications. 

 

 Preparation for Town Deliberative Session 

 Mr. Lavoie addressed the board.  Suggested they reconsider their vote regarding 

 the tax collectors salary increase of 3% instead of the flat rate others received. 

Mrs. .Bisson agreed that the board should reconsider the board stating it “was in 

the districts best interest”  She fears with upcoming teacher contracts may get  no 

votes from the Board of Selectman.  Reminded that the difference is only about 

$72.  

Dr. Amy Sousa restated her position.  The town set economic policy by setting a 

flat rate guideline during Budget that employees would receive flat rate increases 

and not percentages.   

Mrs. Langlais reminded the board that they had discussed this vote prior to Dr. 

Amy Sousa’s vote and all were in agreement.  We should not be strong armed into 

changing our vote.  There should not be any repercussion based on this vote.  

Mr. Christiansen felt that it was not in the school board’s jurisdiction because she 

is an elected employee.  



February 6, 2012  Hudson School Board 

Hills Memorial Library                                                                          Public Session 6:30  

 6 

 Mrs. Bisson moved to reverse the tax collectors raise vote. 

 No second 

 Motion dies on the floor. 

 Will agree to a raise if it is the same flat rate others have received.  

 

 5 minute recess 7:33-7:36 

 Dr. Amy Sousa left the meeting at 7:35 

 

K. Board Member Comments: 

TJ- no comments 

Mr. Christiansen-No comments 

Mrs. Langlais- Pasta Palooza will be held on Saturday Feb. 11, tickets are $7.00 

per person and will benefit Friends of Music. 

Mr. Lavoie – Mal’s Pals sled race has been postponed due to no snow.  Will be 

rescheduled if we receive snow. 

Not much interest in town politics 

HMS hosted a mock School Board Meeting recently. Topics included Cell phone 

use and vacation changes. 

Fun event will do it again.  

Mrs. Bisson – AHS has a success stories.  One student recently made the honor 

roll for the first time due to the help from teachers who believed in him. 

  

L. Non-Public Session: 

             Mrs. Bisson moved to enter Non-Public session at8:46 pm under  

RSA 91-A:3 II  (B) second by Mrs. Langlais. 

            Chairman called for a roll call vote.                

Mr. Christiansen-yes, Mrs. Langlais-yes, Mrs. Bisson-yes, Mr. Lavoie-yes 

Motion passes 4-0 

Enter Non-Public at 8:46.  

Motion by Mrs. Bisson with second from Mrs. Langlais to approve the request 

for a paraprofessional transfer at Nottingham West Elementary School.  Vote 

passed 4-0.   

Motion by Mrs. Langlais to exit non-public session, with a second from Mrs. 

Bisson.  Motion passed 4-0.  Board exited non-public at 8:55pm. 

 

M. Adjourn: 

         

Meeting adjourned at 8:56 p.m. with a motion from Mrs. Bisson and second by 

Mrs. Langlais.  Motion passed 4-0. 

 

 

Respectfully submitted, 

 Dotty Murray 


