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HUDSON SCHOOL DISTRICT 
Hudson School Board Meeting 

November 8, 2010 
Approved Minutes 

 
 
Present Mr. Gary Rodgers, Chairman 
  Mr. Lee Lavoie, Vice Chairman 
  Mrs. Laura Bisson    
  Mr. Randy Bell, Superintendent 
  Dr. Irene Sousa, Director of Special Services 
  Mr. Normand Sanborn, Business Administrator 
   
 
A.         Call to Order:  Mr. Gary Rodgers, Board Chairman, called the meeting to      
             order at 4:35 pm and led the audience in the Pledge of Allegiance. 
 
B. Public input -   None 
 
C. Budget Wrap-up 
 

Superintendent Bell explained that the proposed reduction in health benefits of 
$150,000 is due to an anticipated rate reduction from 9% to 6%. 
 

Mrs. Bisson moved to make a budget reduction in health benefits of 
$150,412, and an increase in F.I.C.A. of $2,222 and authorize the 
administration to make further reductions in health insurance if the 
rate comes in lower, second by Mr. Lavoie.  Motion passed 3-0. 

 
Superintendent Bell explained the current status of the FY 2012 budget proposal 
stating that half the increase outside salaries and benefits is due to federal aid 
reductions. Superintendent Bell stated that the current General Fund default 
budget proposal is currently $41,841,000 while the General Fund budget is 
$41,870,000. The current General Fund budget proposal is $29,000 over the 
General Fund default budget. 
 
Mr. Christiansen arrived at 4:45 
 
 
Kimball Webster Budget 
The FY 2012 budget proposal shows an increase of $232,000 (2.1%) over the 
FY 2011 budget. Salaries and benefits are up $175,695 and contracted services 
are up $224,000. Contracted services for technology is down from $70,000 to 
$50,000. Special Education contracted services is up $95,000. Within Non-
Instructional Services, audit costs are down $4,000. Regular transportation costs 
are up $53,797 while Special Education transportation costs are up $60,000. 
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Questions:  
 
Mr. Lavoie asked how much proposed technology purchases are in the Special 
Education budget. Dr. Sousa responded the amount is $7,000. 
Mrs. Bisson asked what equipment is in the proposed budget. Mr. Sanborn 
responded that the major pieces proposed are a deck mower for $8,000, electric 
testing equipment for $2,800 and a defibrillator for the maintenance building for 
approximately $1,000.  
 
Superintendent Bell explained that there would be five warrant articles proposed: 
 1.  The secretaries’ collective bargaining agreement 
 2.  The custodians’ collective bargaining agreement 
 3.  Transfer of $110,000 from the Utility Expendable Trust Fund to the  
      Capital Reserve Fund for School Renovation 
 4.  Increase in the annual salary for School Board members 
 5.  SAU salary pool 
 
The warrant articles will be presented to the School Board at its November 15th 
meeting. Chairman Rodgers requested that the SAU salary pool be costed out at 
various per cent increases for School Board consideration. 
 

Mr. Lavoie moved to recommend a budget of $45,153,030, seconded 
by Mr. Christiansen.  Motion passed 4-0. 

 
 
 The annual calendar of the budget process was discussed. 
 
 Chairman Rodgers called a brief recess at 5:35. 
 
 Chairman Rodgers called the School Board back to session at 5:55. 
 

 
D. Recommended Action 
 

There were no manifests presented. 
 
 

E. Board Member Comments: 
 

Mr. Lavoie explained the rationale for the new fence at the Nottingham West 
Elementary School. He stated that it was a better alternative to large rocks or 
continuing to allow cars to park on the grass area in front of the schools. 
 

 
F. Upcoming Meetings 

The next School Board meeting will be on November 15th at 6:00 pm at the Hills 
Memorial Library. 
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G. Non-Public Session: 
            Mrs. Bisson moved to enter Non-Public session under  

RSA 91-A:3 II  (C) second by Mr. Christiansen.  
            Chairman called for a roll call vote.                

Mr. Christiansen-yes, Mr. Lavoie-yes, Mr. Christiansen-yes, Mrs. Bisson-
yes, Mr. Rodgers-yes. 
Motion passed 4-0, Enter Non-Public at 6:02 pm. 
 
Mrs. Langlais joined the meeting at 6:03. pm. 
 
The board discussed several student issues. 
 
Mrs. Bisson moved to elect Amy Friedrich as an At-Risk Teacher at Alvirne 
High School at a prorated salary of $40,454.  Second by Mr. Christiansen.  
Motion adopted 4-1, Mr. Lavoie opposed.  Mr. Lavoie stated his opposition 
was not to the candidate, whom he considered highly qualified.  He is 
concerned about the level of support for the program at the high school. 
 
Mr. Lavoie moved to exit non-public session, second by Mrs. Bisson.  Mrs. 
Bisson, yes; Mr. Christiansen, yes; Mrs. Langlais, yes; Mr. Lavoie, yes; Mr. 
Rodgers, yes.  The board exited non-public session at 6:56 pm. 
 
Mr. Lavoie moved to adjourn the meeting, second by Mr. Christiansen.  
Motion adopted unanimously.   
          
 

H. Adjourn: 
         

The meeting adjourned at 6:57 pm.  
 
 
 

Respectfully submitted, 
 
 
 Normand Sanborn 
 


