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Hudson School District 
Strategic Plan (2019-2024)  

 
The story behind our New Vision and Strategic Plan 

  
In March 2019, members of the SAU 81 Administrative Leadership Team 
met to begin to develop a set of questions on how to redesign educational 
experiences to best prepare our students to meaningfully compete and 
contribute in the 21st century. These questions centered on the use of that 
technology, the roles the teacher and the student play in the educational 
process, and ways to deploy a variety of tools to build a strong learning 
community that addresses the social and emotional learning of a diverse 
population. The administrative team agreed that a focus on creating a 
vibrant learning system supported by an encouraging learning environment 
built upon a strong, connected school, home and community would help 
prepare our students with the skills and knowledge to meaningfully 
compete and contribute in the 21st century.  
 
A Strategic Planning Steering Committee was formed and immediately set 
out to identify strengths and opportunities within the current school district 
that complemented the work done by the leadership team. This committee 
was made up of members of the school district and the Hudson community 
and brought energy, passion, and multiple perspectives on a variety of 
issues.  
 
The committee created a plan to get input from the Hudson community at 
large. A set of Community Listening Sessions were held at the Community 
Center, Senior Center, and Nottingham West Elementary School to solicit 
thoughts and ideas on what knowledge, skills, and abilities students should 
have in the future and how the school district can best serve those students 
now and in the future. Over 1,000 responses from community members, 
parents, staff, and students were received on a variety of questions.   Work 
done previously by the school district on creating a “Portrait of a Graduate” 
was used to help refine some of this work. The committee then used the 
information gathered from stakeholders to craft a new Mission and Vision 
Statement for the Hudson School District along with a set of Core Beliefs. 
This new vision needs a set of goals and actions that will begin to transform 
the school district in the direction of this vision. This Strategic Plan is the 
accumulation of the committee’s efforts to bring about improvement to 
education in Hudson. 
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The Hudson School District thanks to the following individuals for serving 
on this important committee:   
 
Kevin Walsh, Community Member 
Brian Taylor, Community Member and Parent 
John Stevens, Community Member 
Lindsay Benson, Community Member 
Kim Lawrence, Community Member 
John Beike, Town Representative 
Makella Houdagba, Student Representative 
Diana LaMothe, Hudson School Board Member and Parent 
Gary Gasdia, Hudson School Board Member and Parent 
Dr. Lauren Marsden, Teacher, Alvirne High School 
Amy Blackwell, Interventionist, Hills Garrison School 
Holly Peregoy, Special Education Teacher, Hudson Memorial School 
Sarah Gilliam, Teacher, Alvirne High School 
Keith Bowen, Principal, Hudson Memorial School 
Steven Beals, Principal, Alvirne High School 
Gloria Hussey, Assistant Principal, Nottingham West Elementary School 
Karen Burnell, Business Administrator 
Rachel Borge, Director of Special Services 
Kyle Hancock, Director of Technology 
Joyce Coll, Human Resource Director 
Lawrence Russell, Superintendent  
Mary Wilson, Assistant Superintendent 
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Message from the Superintendent 
 

“If you fail to plan, you are planning to fail.” – Benjamin Franklin 
 
The students of the Hudson School District deserve an outstanding education as 
much as any other student in our country.  The need to unify our efforts to meet 
this goal will be satisfied through the development and implementation of this 
Strategic Plan.  As a staple of any successful organization, strategic planning is 
the planning processes that recognizes the core values, beliefs, deficits and 
strengths that is developed with a comprehensive group of stakeholders.  To that 
end, the strategic planning processes for Hudson Schools was composed of 
team members which included parents, community members, a town employee, 
school board members, teachers, building principals, student, and district 
administrators.  This created a collective vision for the school district, as opposed 
to just that of school personnel, SAU level administrators, or the single voice of 
the superintendent. 
 
It is important to note that this plan will be continually updated (every six months 
from the approval of the plan by the school board) to reflect the changing needs 
of the students in the district and the data collected that determines if the 
students are demonstrating growth academically and socially.  The framework for 
this strategic plan is based on the work resulting in Portrait of a Graduate, which 
contains the indicators for students that assure they have experienced a program 
that focuses on citizenship, curiosity, communication, responsibility and their 
social/emotional wellness.  
 
It is not within the scope of this strategic plan to address every lesson taught, 
every effort to eliminate inequity, or any of the myriad of intangibles that encase 
the experiences of students from Pre-K to 12.  While the plan will focus on three 
major pillars, 1) A Strong Learning Environment, 2) Strong Connections: School, 
Family and Community, and 3) a Vibrant Learning System, we, as a learning 
community, will continue to promote a joy for learning, positive problem solving, a 
healthy lifestyle and the development of the whole child.  Having a strategic plan 
in place helps us to keep focused on our purpose and to be able to expand our 
horizons. 
 
The Strategic Plan was not developed solely by the school district and cannot be 
implemented solely by the school district.  Please take time to read the plan and 
know what part you play in the successful implementation of the plan.  This can 
only be realized if all of us commit to making the Hudson School District the first 
choice of families for the education of students in New Hampshire. 
 
 
Lawrence W. Russell, Jr.                
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Strategic Plan Core Documents  
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The Hudson School District Strategic Plan incorporates the following 
core documents:  
 

▪ The Mission which is a description of what a school district does and 

“why” it exists.  

 

▪ The Vision is a statement of what the school district wants to become 

and gives shape and direction to its future. It should resonate with all 
members of the community and help them feel proud, excited, and part 
of something much bigger than themselves.  

 

▪ The Core Beliefs represent the school district’s highest priorities and 

deeply held driving forces. The core shared beliefs lay the groundwork 
for the mission.  

 

▪ Pillars are the targeted areas of focus within the Plan that will warrant 

the commitment of time and resources to enhance the performance of 
the school district. 

 

▪ Goals and Strategies are the key activities and measures that 

indicate the strategic priorities over the next several years. 
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Mission, Vision and Core Beliefs  
 
 

Our Mission 
 

Innovative learning practices and empowered educators 

facilitate and inspire learners to achieve personal 

academic excellence in a safe and dynamic environment 

that elevates their engagement as valued active 

community members. 

 

 
 
 
 

Our Vision 
 

Hudson exemplifies excellence in education.  
“Facilitate and Educate to Elevate” 

 



8 

 

Core Beliefs:  

• The Hudson School Community values and is committed to: 

Strong and Respectful Relationships 

• Building strong, appropriate relationships 

• Respecting individuals 

• Building on the strengths within the educational environment. 

• Embrace and champion the diversity of our school community to foster 

success. 

 

Curiosity for Learning and Commitment to Excellence 

• Fostering a curiosity for life-long learning that inspires commitment to 
personal excellence 

• Continuously driving improvement to achieve greater depths of academic 
knowledge.  

 

Responsive via Honest and Open Communication 

• Strengthening cohesiveness through honest and open communication 

• Honest and ethical with integrity in all practice. 

• Increasing collaboration that supports systemic connections.  

 

Engaging Environment 

• Creating dynamic educational environments 

• Engaging all learners in authentic, relevant learning. 
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2019-2024 STRATEGIC PLAN PILLARS, STRATEGIC GOALS & 
STRATEGIES 

 

STRONG LEARNING ENVIRONMENT 
 

Goal 1: The Hudson School District (HSD) will provide safe and secure schools that 
support welcoming learning environments and foster continuous learning for 
students, staff, and the community. 

1. Ensure that schools meet or exceed all safety recommendations of Homeland 
Security. 

2. Create an ongoing and embedded site budget for school safety 
recommendations. 

3. Utilize technology in schools in a safe and secure manner that supports 
appropriate cyber citizenship. 

Work Plans: 
2019-2020 
Goal 1 
1. By September 1, 2019, develop ongoing inspection checklist/system of all safety equipment 

at each building. 
2. Annually, train all new employees in ALICE protocol. 
3. By September 30, 2019, follow up with all students and parents who have not signed the 

acceptable use policy. 
4. Annually, update district Emergency Operating Plan to ensure that all processes, protocols, 

and procedures are current with recommendations made through Incident Command 

System, Homeland Security, NH Department of Education, NH Fire Marshall’s Office, District 

Emergency Management Committee, and each schools’ safety team.  

5. Annually, create and update an ongoing site budget that ensures compliance with safety 

recommendations made by the Office of Homeland Security, the NH Fire Marshall’s Office, 

the Hudson Fire Department, District Emergency Management Committee, and each 

schools’ safety team, and the Joint-Loss Management Committee. 

6. Annually, continue to review and support the implementation of the District-wide 

technology plan with an update to the School Board at the first meeting in April. 

7. By June 2020, replace all classroom door systems to ensure that all classrooms open into 

the classroom to comply with recommendations made through the Homeland Security 

report from the Fall 2017. 

8. By June 2020, evaluate and review the vape detector systems in place for effectiveness and 

make recommendations for future use of vape detectors at Hudson Memorial School 

(HMS). 
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9. By June 2020, review and edit the district’s technology curriculum plan to ensure that 

digital citizenship is embedded across each content area.  

2020 - 2021 
1. Annually, review and budget for the district’s capital improvement plan for safety. 

2. By December 2020, review the need for additional surveillance cameras in critical areas. 

 

Goal 2: Enhance and sustain an all-inclusive school environment that supports 
social/emotional wellness, cultural diversity, and individualized needs. 

1. Embed Social and Emotional Learning (SEL) throughout the curriculum in all 
grade levels. 

2. Provide professional development. 
3. Host relevant event(s) in each school. 
4. Engage the school community in activities that destigmatize mental illness 
5. Ensure that each student has a trusted relationship with an adult, in 

addition to their school counselor. 

Work Plans: 
2019-2020 
Goal 2 
1. Annually, evaluate and address the needs to continually work towards creating and 

sustaining an environment that is all-inclusive and embraces emotional wellness, mental 

health, coping with addiction, cultural diversity, and individual needs. 

2. Annually, seek out and provide professional development on Social and Emotional 

Wellness. 

3. Research available programming that helps to destigmatize mental health issues for 
children of all ages. 

4. Annually, seek out and provide professional development that promotes cultural diversity. 

5. Annually, seek out and conduct Social Emotional Wellness events for the Hudson 

Community.   

6. By October 1, 2019, develop a plan for providing community events at each school that 
welcome and provide the public with food and childcare.  

7. Continue our partnership with the YMCA of Greater Nashua to support SEL in the 
classroom. 

8. By September 30, 2019, review suggested SEL strategies (i.e., self-regulation) 
9. October 1, 2019 – May 31, 2020, pilot SEL strategies and analyze their effectiveness to 

determine the best delivery model. 
10. By June 30, 2020, develop a plan to scale up for all school implementation on SEL strategies 

on the first day of school 2020-2021. 
11. By November 1, 2019, develop new parent involvement programming (that highlights 

student work *see Goal 1 in Vibrant Learning System) so that the event can take place by 
June 2020. 

12. Plan and hold a Family Science Technology Engineering Arts Math (STEAM) event.  
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13. Continue to foster trusted relationships for all students with classroom teachers through 
the following: 

a. By the first week of school, teachers will have a specific plan for getting to know 
students in the classroom. 

b. By the end of September, all families will have received a personalized positive 
contact with the school. 

14. Continue to forge strong home-school connections by: 
a. Timely contact with home via email/phone call. 
b. Elementary classroom websites to be updated at least each trimester, moving to 

monthly by June of 2020, including: 
i. Current topics of study 

ii. Learning activities 
iii. Dates to Remember 

c. Middle and high school classrooms will update content on Google Classroom 
weekly. 

d. Middle and high school classroom teachers will update grades on PowerTeacher 
weekly. 

15. By September 2019, implement Responsive Classroom practices at HMS and develop a 

school-wide plan scaling up its implementation at the tier one level.  

16. By December 2019, review and revise the mission and vision statements of each school to 

align with the district’s mission and vision. 

17. By June 2020, continue to evaluate and implement a consistent school-wide responsive 

discipline system. 

18. By June 2020, create, develop, and implement a parent, teacher, student group that will 

work together to evaluate, transform, and improve upon the culture of HSD. 

2020-2021 
1. By September 2020, train and support a second cohort of teachers in Responsive Classroom 

at HMS. 

2. By September 2020, evaluate and implement the necessary changes to the school-wide 

Merit System with input from all stakeholders. 

3. By June 2021, continue to partner with the YMCA of Greater Nashua to maintain and 

further develop the YMCA Achievement Center at HMS. 

4. By June 2021, continue to support the Leadership in Prevention Student Group to continue 

to focus on providing school-wide programming that focuses on the Social and Emotional 

wellness of students, destigmatizes mental illness and addiction, supports and promotes 

cultural diversity and the accepts individual needs and differences. 

5. By June 2021, continue to utilize the parent, teacher, and student group to inform, build, 

and sustain a strong school culture at Hudson School District. 

2021-2022 
1. By September 2021, train and support a third cohort of teachers in Responsive Classroom at 

HMS. 

2. By June 2022, continue to partner with the YMCA of Greater Nashua to maintain and 

further develop the YMCA Achievement Center at HMS. 
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3. By June 2022, continue to support the Leadership in Prevention Student Group to continue 

to focus on providing school-wide programming that focuses on the Social and Emotional 

wellness of students, destigmatizes mental health issues, supports and promotes cultural 

diversity, and the acceptance of individual needs and differences. 

4. By June 2022, continue to utilize the parent/guardian, teacher, and student group to 

inform, build, and sustain a strong school culture at HSD. 

Goal 3: Develop and maintain adaptable school environments that are inviting 
and designed to meet the learning needs of our current and future students, as 
well as being resources for the community. 

1. Maintain an efficient and well-communicated fiscal management 

and budgeting process. 

2. Develop and implement a comprehensive capital improvement plan that 
realizes school renovation plans that gain community support for 
implementation to become the first choice for education in New 
Hampshire. 

3. Support and maintain the district technology plan. 

4. Prioritize repairs and maintenance of existing assets through a long-term 

facilities plan. 

Work Plans: 
2019-2020 
Goal 3 
1. Annually, continue to budget for classroom furniture and equipment replacement plans 

designed to meet the needs of current and future student learning. 
2. By August 28, 2019, prominently post the Mission and Vision Statement in each of the 

schools. 
3. During opening events, principals will promote the mission and vision statement to both 

staff and students. 
4. By August 28, 2019, post the Portrait of a Graduate statements prominently throughout the 

buildings. 
5. Continue adequate upkeep and maintenance of landscaping and fields 
6. Provide professional development for teachers in the use of technology, especially follow-

up training for things such as PowerSchool, TeachPoint, SmartBoard, Google Classroom, 
etc. 

2020-2021 
1. Budget for all new staff to complete the online ALICE training component, as well as any 

other safety related training.  
2. Budget for school and staff functions, family events, staff development days, and any other 

efforts that encourage community involvement.   
3. Develop renovation plans for each of the buildings. 

4. By September 2020, complete the implementation of 1 to 1 computing program at HMS 
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and begin the implementation at (AHS). 

STRONG CONNECTIONS: SCHOOL, FAMILY, COMMUNITY  

Goal 1: The HSD will encourage and embrace diverse thought and will welcome 

the voices of all. 
1. Expand current school and community activities that promote diversity.  

2. Recruit and retain staff of varying backgrounds, identities, and 

experiences. 

Work Plans: 

2019-2020 

Goal 1 
1. In August of each year, meet the superintendent at the Community Fair. 
2. By October 15, 2019, conduct an open forum with the superintendent. 
3. By March 15, 2020, conduct an open forum with superintendent. 
4. Continue professional development on diversity, equity, and inclusion. 

2020-2021 

Goal 1 
1. In August of each year, meet the superintendent at the Community Fair. 
2. By October 15, 2020, conduct an open forum with the superintendent. 
3. By March 15, 2021, conduct an open forum with superintendent. 

Goal 2: The HSD will support and promote the value of education, and passion for 

the learning process for college and career aspirations. 

1. Promote academic and career exploration opportunities.  

2. Celebrate academic progress and achievements. 

Work Plans: 

2019-2020 

Goal 2 
1. Annually, continue to provide career exploration opportunities to students in the 6th 

and 7th grade. 
2. Annually, continue to collaborate the AHS Career and Technical Education (CTE) Center 

to host a Career Day for 8th grade students. 
3. By November 30, 2019, create a partnership with parents to support student learning 

in the home. 
a. By June 2020, 60% of students involved in the Student Support Team (or 

Intervention Design Team) process will have positive outcomes (identified 
through 504, IEP, discharged, and/or making progress) tracked by trimesters. 

4. By February 15, implement the partnership plan with parents to support student 
learning in the home. 
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5. By November 1, 2019, create a Welcome Brochure for the HSD.  
6. By October 1, 2019, expand the Peer Mentoring Plan to support student academic 

growth and continue Cross Grade Pathways.  
7. By June 2020, student presentations of learning will be demonstrated throughout all 

grade levels. 

 

2020-2021 
Goal 2 
1. At the beginning of the school year, continue to implement the partnership plan with 

parents to support student learning in the home. 
2. Continue to expand Peer Mentoring Plan to support student academic growth and 

continue Cross Grade Pathways.  
3. Support one or more student presentations of learning demonstrations throughout all 

grade levels. 
Goal 3: The HSD will promote family and community engagement through a 
strong and shared vision of moving from good to great. 

1. Dedicate personnel to oversee communications, public relations, the HSD 
website, social media, and branding (celebrate all the good happenings 
in Hudson). 

2. Maintain ongoing communication with the community. 
3. Leverage technology and social media for communication to families and 

community.  

Work Plans: 

2019-2020 

     Goal 3 
1. Annually, evaluate and revise all communications associated with the transition from 

1st to 2nd grade, 5th to 6th grade and 8th to 9th grade.   

2. Annually, continue to provide parent information nights that promote student 

wellness, social and emotional needs of students, academic understanding and 

support, and technology.  

3. By September 2019, develop and implement a communication plan to educate the 

parents and community on the Competency Process. 

4. During the 2019-2020 school year, evaluate, restructure, and implement a secondary 

Parent Student Advisory Council structure that attracts, supports and enhances parent 

involvement across the grade levels.  

5. By December 2019, develop and implement a plan for communicating monthly school 

updates and happenings to parents. 

6. By November 1, 2019, develop and implement a public relations process that promotes 

academic successes and events. 
7. By March 15, 2020, the professional development committee (represented by all 5 

schools) will provide a plan for professional development on effective communication 
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skills. 
8. In July 2019, begin the CTE addition and renovation. 
9. By September 15, 2019, develop a plan to address AHS renovation needs.  
10. By March 15, 2020 receive community support to realize the AHS renovation. 

2020-2021 
1. By July 1, 2020, begin the AHS addition and renovation project. 

 

2021-2022 
1. By September 2021, complete the CTE renovation process. 
2. By September 2022, complete the AHS renovation process. 

Goal 4: The HSD will develop partnerships to harness the power of the Hudson 
community to spark students to accept and actively participate in their 
growing global future. 

1. Develop extended learning opportunities with the help of community 
mentors and job shadowing. 

Work Plans: 

2019-2020 

Goal 4 
1. By November 15, 2019, plan to participate in Hudson community organization 

meetings and encourage participation in schools. 
2. By March 15, 2020, plan community service learning activities/opportunities. 
3. By June 2020, develop new partnerships with outside organizations that enhance 

academic, social, and emotional needs of the school community. 
4. By June 2020, develop and implement a plan for academic events that invite parents 

into the school to share in the students’ learning experiences. 

2020-2021 
1. By March 15, 2021, create a supervising teacher mentoring plan to attract and retain 

student teachers of diverse backgrounds. 
2. By June 30, 2021, the HSD administrators will acknowledge supervising teachers. 

 

2021-2022 
1. By September 2021, develop relationships with higher education institutions for 

student teachers. 
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VIBRANT LEARNING SYSTEM 
Goal 1: Students in the Hudson School District are actively engaged in 
personalized, challenging learning that prepares them for future opportunities. 

1. Student goal setting and accountability related to their learning. 
2. Support environments that culminate in personalized demonstrations of 

learning. 
3. Promote developmental and academic preparation for learning beginning 

at birth. 
Work Plans: 

2019-2020 

Goal 1 
1. Annually, review and create/revise all Common Assessments in all content areas. 

2. Annually, review and create/revise all common rubrics in all content areas. 

3. Annually, review and revise HMS Academic Remediation Process.  

4. Annually, review and revise transition practices in grades 1 to 2, 5 to 6 and 8 to 9. 
5. Annually, continue to provide professional development opportunities and support for 

teachers in the implementation of Universal Design for Learning. 
6. By October 15, 2019, all teachers will review the Portrait of a Graduate document with 

students and explicitly teach how to set short-term and long-term priority goals for the 
week/month/year.  

7. By June 2020, Capstone projects piloted at AHS. 

8. By June 2020, every student will participate in an exhibition of learning.  

9. By February 1, 2020, ensure that every student participates in an interest elective or 

CTE course at AHS. 

10. 2019-2020 pilot experiment with lunch advisory or higher-level discussions while 

eating lunch at AHS. 

11. Raise graduation rate to 90% through early interventions and community partnerships. 

12. Establish systems to support families in the preparation of their young children for 

academic, social, and emotional readiness. 

13. By August 2019, offer birth to age 5, Age Level Targets from ReadingFoundation.org to 

families attending the Community Fair. 

14. Collect contact information for follow-up on parent trainings with qualified educator.  

15. By October 15, 2019, produce a calendar for the parent trainings. 

16. By June 2020, continue to enhance the kindergarten experience for every child and 

provide additional opportunities for family involvement. 

17. By September 30, 2019, budget for full day kindergarten (FDK), including technology 

coach. 
18. By December 2019, develop a plan for students to leverage technology to 

communicate learning schoolwide. 
19. By January 2020, implement the plan for students to use technology to communicate 
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learning schoolwide. 
20. By September 2019, implement and support Responsive Classroom at HMS. 

21. By September 2019, develop and implement a communication and learning 

opportunities plan for understanding competencies for parents and students. 

22. By March 1, 2020 develop a plan for summer enrichment/academy program K-8.  
23. Revise Strategies for Success model (6-12) as a tiered intervention program. 
24. By September 2019, AHS will implement special education delivery model (GOALS) 

focused on IEP goals and increased student independence and self-efficacy. 
25. By September 2019, AHS will implement heterogeneous American Humanities and US 

and NH Government programs. 
26. All schools will implement a plan based on data from the SAT/NH State assessment and 

the NH State science assessment in core academic and CTE courses to increase college 
and career readiness skills for all students to be at or exceed the State average. 

27. By September 2019, Pilot American Sign Language class through the World Language 
department at AHS. 

28. By September 2019, partner with the YMCA of Greater Nashua to develop SEL 
curriculum through the Freshman Seminar program. 

29. By June 2020, develop a master schedule and implementation plan that creates 
expanded, dependable advisory and academic support time within the school day. 

2020-2021 

Goal 1 
1. Expand Capstone in 2020-2021 to all seniors. 

2. Implement Capstone-like projects in all transition years (1-2, 5-6, 8-9 and 10th). 

3. By June 2021, each student will participate in two exhibitions of learning. 

4. By July 1, 2020 (if accepted), implement a plan to accommodate the 

increased enrollment associated with FDK. 

5. Continue implementing the plan for students to showcase learning with technology 

schoolwide. 
6. By September 2020, scale up Responsive Classroom practices in HMS through training 

a second cohort of teachers in June of 2020. 

7. By September 2020, continue to re-evaluate and revise the communication and 

learning opportunities plan for understanding competencies for parents and students. 

8. Expand interdisciplinary instruction through the requirement of American Humanities 
for all grade 11 students. 

9. Implement a two-year American Sign Language program through the World Language 
department. 

10. AHS will implement Wellness requirement for all students beginning with the class of 
2025. 

2021-2022 

Goal 1 
1. Increase Graduation requirement to 24 credits. 

2. Continue implementing the plan for students to showcase learning with technology 
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schoolwide. 

3. By September 2021, continue to scale up Responsive Classroom practices at HMS 

through training a third cohort of teachers in June of 2020. 

4. By September 2021, continue to re-evaluate and revise the communication and 

learning opportunities plan for understanding competencies for parents and students. 

Goal 2: Teachers will leverage the use of technology to expand the learning 
within and beyond the traditional classroom. 

1. Expand in-house professional development on technologies. 
2. Dedicate personnel to increase capacity of teachers in technology. 

Work Plans: 

2019-2020 
Goal 2 
1. Annually, continue to provide professional development in Google Classroom and add-

ons to continue to expand learning opportunities for students outside of the 

classroom. 

2. By September 2019, implement phase 2 at HMS of the 1 to 1 computing program. 

3. Continue to support the district technology plan for educational purposes. 
4. Facilitate teacher and student collaboration with the Library/Media Specialist to 

expand the use of technology for learning. 
5. Expand in-house professional development on technology integration. 

 
2020-2021 
Goal 2 
1. By September 30, 2020, add more technology integration coaches (for a total of 3 

coaches). 

2. Continue to develop in-house professional development technology trainings. 

3. Continue to support the district technology plan for educational purposes. 
4. By September 2020, implement the third and final phase of the 1-to-1 computing 

program.  

5. Implement 1-to-1 technology with the incoming classes of 2024 and beyond. 

2021-2022 
Goal 2 
1. By September 30, 2021, add more technology integration coaches (for a total of 5). 

Goal 3: Teachers in the Hudson School District think deeply about, reflect on, 
and improve instruction that will facilitate personalized robust learning. 

1. Support teachers to challenge each student to increase academic 
interest and achievement. 

2. Improve the Professional Learning Communities system. 
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3. Create a Coaching Model for instructional improvement. 
 

Work Plans: 

2019-2020 

Goal 3 
1. Instruction will include reference to “I can” statements or unit/lesson 

outcomes/objectives for relevance and connection. 
2. By September 15, 2019, each class will create a class contract defining class 

expectations with student input.  
3. By October 15, 2019, teachers will meet with each student to set individual goals.  
4. By October 15, 2019, each school will have a representative attend district data team 

training on new data tool.  
5. By December 15, 2019, each data team member will meet with each PLC to train on 

new data tool.  
6. At each staff meeting, dedicate 10 minutes to review progress on deliverables of 

monthly goals of this strategic plan. 
7. Schedule time for PLC (especially at the AHS). 
8. Annually, continue to provide professional development in Google Classroom and add-

ons to continue to expand learning opportunities for students outside of the 
classroom. 

9. By October 15, 2019 administrators will explain the purpose of PLCs and all staff 

members will be able to articulate the purpose.  

o Ensure that PLCs focus on improving instruction through data analysis and 

collaborate on interventions. 
10. By September 2019, introduce, train, and support teachers understanding of the New 

Evaluation System. 

11. By October 2019, introduce, train, and support teachers in TeachPoint, the new 

professional development management system. 

12. By December 2019, create and implement Authentic and Common Summative 

Assessments that are vertically and horizontally aligned and offer student choice in all 

content areas. 

13. By December 2020, create and implement Common Assessment rubrics that are 

vertically and horizontally aligned in all content areas.   

14. By June 2020, continue to provide and expand professional development and support 

for the Instructional Rounds Process. 

15. By June 2020, evaluate and revise student tier 2 math and literacy intervention 

opportunities to meet the diverse needs of all students. 

16. By June 2020, continue to collaborate with the AHS to align Academic Progress 

Reporting terminology and Competency practice 6-12. 

17. By June 2020, seek out and provide professional development on creating and 

sustaining a learning environment that promotes intrinsic motivation from students for 

academic achievement. 
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18. By June 2020, create and develop a student-lead conference plan with input from all 

stakeholders for implementation during the 2020 – 2021 school year. 

19. By June 2020, create a plan to train and support all teachers in the implementation of a 

Responsive Classroom Advisory model across all teams at HMS. 

20. By June 2020, create dedicated, centrally located Teacher Collaboration Room to 
facilitate collaboration and professional development. 

21. By June 2020, increase differentiated instruction in mainstream classrooms through 
expanded co-teaching collaborations with special educators, Strategies for Success 
teachers, and the reading specialist. 

22. By June 2020, schedule PLC time for co-teaching groups. 
23. By June 2020, develop a master schedule and implementation plan that allows 

expanded, dependable professional collaboration time within the school day. 
24. By June 2020, develop additional opportunities for teacher leadership in curriculum, 

instruction, and assessment. 
 

2020-2021 
Goal 3 
1. By November 2020, train and support students, parents, and teachers on the process 

of student-lead conferences. 

2. By December 2020, implement a student-lead conference system. 

3. By June 2021, continue to provide professional development and support for the 

Instructional Rounds Process. 

4. By June 2021, continue to collaborate with the AHS to align Academic Progress 

Reporting terminology and competency practice 6-12. 

5. By June 2021, begin to collaborate with the elementary schools to align Academic 

Progress Reporting terminology and competency practice K-12. 

6. By June 2021, develop and implement a community-based authentic learning 

opportunity and capstone presentation for all 8th grade students. 

7. By June 2021, continue to train and support teachers in the Responsive Classroom 

Advisory Model, across all teams. 

2021-2022 
Goal 3 
1. At each staff meeting, 10 minutes dedicated to review progress on deliverables of 

monthly goals on the strategic plan. 
2. Focus PLCs on improving instruction through data analysis and collaborate on 

interventions. 
3. Continue to expand instructional rounds. 
4. By November 2021, continue to train and support the student-lead conference 

process. 

5. By June 2022, continue to provide professional development and support for the 

Instructional Rounds Process. 
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6.  By June 2022, continue to collaborate with the AHS to align Academic Progress 

Reporting terminology and competency practice 6-12. 

7. By June 2022, continue to collaborate with the elementary schools to align Academic 

Progress Reporting terminology and competency practice K-12. 

8. By June 2022, continue to develop and implement a community-based authentic 

learning opportunity and capstone presentation for all 8th grade students. 

9. By June 2022, continue to train and support teachers in Responsive Classroom Advisory 

Model across all teams. 

10. Develop a formal program for teacher leadership in curriculum, instruction, and 
assessment. 

Goal 4: Teachers in the HSD give effective and timely feedback to students 
to ensure mastery of competencies and 21st century skills. 

1. Create ongoing professional development on effective feedback. 
2. Develop accountability system to monitor progress based upon the 

feedback. 
3. Explicitly teach and assess the skills necessary for success after 

graduation (Portrait of a Graduate). 
4. Increase the timeliness of formative assessments to support 

effective feedback and to inform the next level of instruction. 
 

Work Plans: 

2019-2020 

Goal 4 
1. Schedule teachers’ weekly conferences with each student for 5-15 minutes (depending 

on student need). 
2. Embed weekly conferences in the new capstone project. 
3. Implement a competency-based report card at the high school. 
4. Implement a formative assessment, school-wide rubric for use in all classes. 
5. Develop a student reflection instrument for use in all classes. 
6. Increase the timeliness and variety of formative assessments to support effective 

feedback and to inform the next level of instruction (focus instructional time in 
department meetings each month on formative assessment). 

7. Provide professional development and collaboration opportunities for classroom 
teachers that support the development of executive functioning skills for all students. 

 

2021-2022 
1. Develop and implement a master schedule that supports ongoing, consistent time for 

the examination and analysis of student work. 

Goal 5: Administrators in the HSD give effective and timely feedback and 
support to teachers to ensure quality and current research-based 
instruction. 
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1. Have an effective evaluation system in place starting in 2019-2020. 

2. Create professional development for current research-based quality 
instructional models.   

3. Develop a teacher accountability system to reflect upon the 
feedback. 

Work Plans: 

2019-2020 

Goal 5 
1. Annually, administrators will seek out and provide professional development 

opportunities to support the embedded practice of explicitly teaching social and 
emotional learning skills across the curriculum. 

2. Annually, administrators will seek out and provide professional development on 
research-based quality instructional models. 

3. Provide evaluator training on August 22, 2019 and 3 additional trainer check-ins 
throughout the year. 

4. Implement a new evaluation system based on formative feedback, goal-setting, and 
teacher reflection. 

5. Devote administrator PLC time and literature study to effective, calibrated teacher 
feedback and evaluation. 
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OUR PORTRAIT OF A GRADUATE       
 
SAU 81 started the journey in 2017 asking focus groups the question:  

“What skills do students need to be successful after graduation?” 
 

 
By March of 2018, the focus group grew to the entire district with input from K-12 
educators defining those skills. In 2019, the community stakeholders were asked the 
same essential question with the result going back to the educators. This Portrait of a 
Graduate has been the cornerstone of this Strategic Plan.  The community of Hudson 
believes that our graduates should have the following skills: 
 

Responsibility 
I am a self-directed and responsible learner who is driven to achieve success for my 
education and future by:  

• Using resources effectively to complete assigned tasks in a timely manner and 
according to classroom procedures. 

• Taking ownership for my next steps for learning and challenge myself even when 
learning may be difficult. 

• Reflecting on and adapting my approach to learning by identifying my strengths. 
• Developing solutions to problems that I encounter and identifying misunderstandings. 
• Accessing multiple appropriate resources to answer my questions. 
• Understanding that my educational responsibilities extend outside of school. 

 
Communication 

I use various media and tools (personally and digitally) to connect and engage effectively 
with others to share and develop ideas by: 

• Reading and comprehending instructional level literary and informational text and 
expressing my understandings appropriately to a target audience.  

• Writing coherent sentences and paragraphs consistent with instructional level 
expectations and expressing my understanding to a target audience. 

• Communicate clearly respective of the audience and purpose.  
• Respectfully listen to, with eye contact, and provide various points of view. 
• Working with others to find solutions to problems. 
• Identifying misunderstandings in order to clarify thinking or communication.  
• Using technology appropriately. 

 
Citizenship 

 I demonstrate the traits that ethical, responsible, contributing citizens exhibit in a 
healthy community environment by: 

• Conducting myself as a socially and civically responsible citizen in person and online.  
• Adhering to rules and laws to ensure safety and security in the community in person and 

online.  

• Using expected behavior in both familiar and unfamiliar settings.  
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• Presenting myself appropriately in appearance, attitude, and conduct in person and 
electronically both at home and at school. 

• Taking pride in work, school, and community. 
• Respecting school materials and property. 
• Accepting consequences for my actions.  
• Acknowledging that my individual actions can impact either positively or negatively to 

self and others. 

• Increasing my exposure with others’ diversity of thought and being. 
• Pursuing a healthy lifestyle that includes physical activity and healthy eating. 

 
Curiosity  

 I solve problems through critical thinking, curiosity and perseverance by: 
• Identifying the root cause of an issue and developing an action plan.  
• Setting goals to develop skills and knowledge needed to solve problems. 
• Taking reasonable risks with my thinking and solutions. 
• Asking open ended questions and exploring alternative solutions to problems. 
• Demonstrating flexibility by evaluating and altering goals as needed 

• Exploring, engaging, and pursuing my interests and passions.  
• Using a process to come up with ideas or provide justification that is backed up with 

evidence with reliable resources. 

 

Social/Emotional 

I understand and manage emotions, set and achieve positive goals, feel and show 
empathy for others, establish and maintain positive relationships, and make responsible 
decisions by: 

• Being self-aware: Knowing my strengths and limitations, with a well-grounded sense of 
confidence, optimism, and a “growth mindset.” 

• Using self-management: Effectively manage stress, control impulses, and motivate 
myself to set and achieve goals. 

• Being socially aware: Understand the perspectives of others and empathize with them, 
including those from diverse backgrounds and cultures. 

• Using relationship skills: Communicate clearly, listen well, cooperate with others, resist 
inappropriate social pressure, negotiate conflict constructively, and seek and offer help 
when needed (self-advocacy). 

• Using responsible decision-making: Make constructive choices about personal behavior 
and social interactions based on ethical standards, safety, and social norms. 

 
 


