Posted: Friday, May 26, 2023
At: All Hudson schools, SAU building, district website

HUDSON SCHOOL DISTRICT ¢ Hudson, New Hampshire
Hudson Memorial Library 1 Memorial Drive

3pm Regular Meeting

Estimated
time

3:00pm A. Call to Order
Pledge of Allegiance

3:32pm  B. School Board Governance
Discussion of “The Governing Board: Key Responsibilities for Association Boards
and Board Members”

1. Vision and Direction
2. Board Roles and Responsibilities
3:30pm  C. District Priorities

Superintendent Priorities
Research Report: How Principals Affect Students and Schools (external link)

e Academic Rigor
Elementary Assessment Presentation — September 2022
Hudson Memorial Assessment Presentation — October 2022
Alvirne High School Assessment Presentation — November 2022

e Being a Good Employer

e Safety and Security/Facilities

e Long-Term and Strategic Master Planning
Facilities Study (external link)
Facilities Study Summary

5:30 pm D. Dinner Break
6:00pm E. 2024/2025 Budget

1. Long-term Personnel Planning
2. Warrant Articles

7:30pm  F. Old Business (If necessary)
8:00pm G. Adjourn
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https://www.wallacefoundation.org/knowledge-center/Documents/How-Principals-Affect-Students-and-Schools.pdf
https://campussuite-storage.s3.amazonaws.com/prod/1559099/2daf64be-7eca-11ec-a76b-021f64618557/2572340/e0eed046-ca4b-11ed-a769-0264150e272d/file/Hudson%20School%20District%20Facilities%20Study%20March%202023.pdf

Posted: Friday, May 26, 2023
At: All Hudson schools, SAU building, district website

Upcoming Meetings

Meeting Date Time Location Purpose
School Board June 12, 2023 6:30 pm Hills Memorial Library Regular Meeting
School Board June 19, 2023 6:30 pm Hills Memorial Library Regular Meeting
School Board July 17, 2023 6:30 pm Hills Memorial Library Regular Meeting

School Board Workshop Agenda — May 30, 2023
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Wednesday, May 24, 2023

Superintendent Priorities

2023-2024

#1 - Continue to plan for safe schools

« Continue partnership with Hudson Police & Fire
Departments

¢ Implement Homeland Security recommendations
« Create a new plan for Alvirne High School
* Reflect, learn and improve

1 2

#2 - Increase academic rigor

* Use data to drive instruction

* Build upon the MTSS-A framework to guide instruction for
students

 Continue work with vertical content teams in math,
reading, science and social studies

* Build upon the MTSS-B framework to establish student
soft skills and positive relationships in and out of the
classrooms

#3 — Be a good employer
* Create a positive culture for staff and students

« Offer leadership and growth opportunities for staff at
every level

* Create relevant professional development
* Provide constructive feedback for growth
* Develop creative ways to recruit staff

* Identify ways to improve staff retention

3 4



Wednesday, May 24, 2023

#4 - Plan for the long-term o ege
J Priorities — 2023-2024
* Meet with staff, students, families and community .
members to identify priorities and create a new strategic Next step — seek feedback and fine tune

plan for the next five years

* Work with stakeholders, identify and reduce the number
of transitions for our students

5 6

#HudsonLearnsTogether

7



Assessment Presentation

Elementary

September 26, 2022

Presentation

* Attendance
* State Assessment
¢ iReady

|
|

Assessment Presentation - Elemendary Schools - September 2022

Strategic Plan
Pillar lll: Vibrant Learning System

“Students actively engage in personalized,
challenging learning that prepares them
for future opportunities”

| |

Attendance - K-5

School Grade 2022-2023 2021-2022 2020-2021 2019-2020  2018-2019 I 2017-2018

Library Street School K 99.26% 94.00% 94.50% 94.84% 95.67%
Dr. H.0.Smith School 1 99.71% 95.68% 96.53% 96.09% 96.22%
Hills Garrison School 2 99.58% 92.14% 93.23%

Hills Garrison School 3 98.36% 93.02% 93.98% 96.97% 92.24% 95.92%
Hills Garrison School 4 99.55% 93.17% 92.20% 96.23% 94.98% 95.72%
Hills Garrison School 5 99.56% | ©0185%  0168%  0730% | 0547% _ 06.02% |
Nottingham West 2 99.65% 92.25% 93.37% 96.26% 95.86% 95.80%
Nottingham West 3 99.63% 92.83% 93.28% 96.45% 95.37% 95.51%
Nottingham West 4 99.74% 92.77% 93.22% 96.52% 95.14% 95.93%
Nottingham West 5 99.79% 92.94% 93.37% 96.26% 95.61% 95.14%




State Assessments iReady

* Data available for 2019, 2021, 2022 * Online program for reading & math

* No test in 2020 due to COVID * Helps determine a student’s individual needs
* Tracks progress throughout the year

* Assessments adapt to student’s needs

5 6

iReady — Reading Grades 1-8 iReady — Reading Grades 1-8

Overall Placement Placement by Domain
Students Assessed/Total: 1,614/2,900
Phonological Awareness (PA) 1
o o 9% o
35% 23% 7% 6% 9% oo 1) N
High-Frequency Words (HFW)
15% 18% 40% 14% 13% St Rade sl ~
Vocabulary (VOC) WISIILIIIIIISIIIIIIIISSs B\
Mid or Above Grade Early On Grade Level One Grade Level Below Two Grade Levels Three or More Grade
® L4 ® . @ |oicidon Comprehension: Literature (LIT) (/A /o // N\ \\\\\}
561 Students 369 Students 439 Students 104 Students 141 Students
(From 242 Students) (From 294 Students) (From 641 Students) (From 224 Students) (From 213 Students) Comprehension: Informational Text [N NN\

(INFO)

Assessment Presentation - Elemendary Schools - September 2022



Overall Placement
Students Assessed/Total: 1,613/2,837

27% 25%
4% 16%
One Grade Level Below

@ MdorAboveGrade @ EarlyOn GradeLevel
Level

436 Students

(From 65 Students)

405 Students

(From 263 Students)

541 Students
(From 839 Students)

iReady — Math Grades 1-8

52%

@ TvoCmdelevels ®

Below
116 Students

(From 280 Students)

34% 7% 7%

17% 10%

Three or More Grade
Levels Below

115 Students

(From 166 Students)

Placement by Domain

o

11

Early Learning Center

Assessment Presentation - Elemendary Schools - September 2022

iReady — Math Grades 1-8

Number and Operations (NO) NN\
Algebra and Algebraic Thinking (ALG) [\
Measurement and Data (MS) o A A A N\
Geometry (GEO) Y A N\
iReady — ELC Reading K & 1
Overall Placement
Students Assessed/Total: 385/407
43% 26% 30% 1%
17% 25% 56% 1%

Mid or Above Grade
® o

166 Students
(From 67 Students)

@ EayOn GradeLevel

100 Students
(From 96 Students)

One Grade Level Below

116 Students
(From 217 Students)

Two Grade Levels
®

3 Students

(From 5 Students)

@ ThreeorMoreGrade
Levels Below

0 Students
(From 0 Students)

12




iReady — ELC Reading K & 1

Placement by Domain

Phonological Awareness (PA)

Phonics (PH)

High-Frequency Words (HFW)

Vocabulary (VOC)

Comprehension: Literature (LIT)

Comprehension: Informational Text
(INFO)

iReady - ELC Reading Kindergarten

13

iReady — ELC Math Kindergarten

Grade Overall Grade-Level Placement @ ®

Diagnostic #3 IIIIIIIIL, 54% 19% 27% 0%
Grade K

Winter (November 16 & o - i

~March 1) 24% 15% 61% 0%

Students
® Assessed/Total
0%

175/188
0%

Diagnostic #3 7/ 48% 40% 12% 0% 0%
Grade K 169/188
Wr\iﬂn(er (November 16 11% 36% 53% 0% 0%
-March 1)
iReady — Reading Grade 1
Overall Placement
Students Assessed/Total: 218/219
39% 15% 4% 1%

Mid or Above Grade Early On Grade Level One Grade Level Below Two Grade Levels Three or More Grade
o ® ® o L Shjiserires
85 Students 33 Students 97 Students 3 Students 0 Students

15

Assessment Presentation - Elemendary Schools - September 2022
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iReady - ELC Reading Grade 1

Placement by Domain

Phonological Awareness (PA)

Phonics (PH)

High-Frequency Words (HFW)
Vocabulary (VOC)

Comprehension: Literature (LIT)

Comprehension: Informational Text
(INFO)

17

iReady — ELC Math Grade 1

Overall Placement
Students Assessed/Total: 218/219

30% 22%

@ MdorAboveGrade @ Early On GradeLevel OneGradeLevelBelow @ Two GradeLevels
evel Below

Thvee orMore Grade
lelow ®

Levels Below
65 Students 47 Students 100 Students 6 Students 0 Students

46% 3%

iReady - ELC Reading Grade 1

Students
Grade Overall Grade-Level Placement ) Y ® e
Diagnostic #3 ITIITL | 39% 15% 44% 1% 0%
Grade 1 213/219
Diagnostic #1 8% 8% 71% 14% 0%

18

19

Assessment Presentation - Elemendary Schools - September 2022

iReady — ELC Math Grade 1

Placement by Domain

Number and Operations (NO)

Algebra and Algebraic Thinking (4LG)
Measurement and Data (MS) LLITIIIISIITIIIIIIITIIIIIIIIITG

Geometry (GEO)

20




iReady - ELC Math Grade 1

Grade Overall Grade-Level Placement ®
Diagnostic #3 o 1 31% 22%
Grade 1
Diagnestic #1 2% 6%

Students
Assessed/Total

213/219

21

Hills Garrison - Attendance

Grade 2022-2023 2021-2022 2020-2021 2019-2020
2 99.58% 92.14% 93.23%
3 98.36% 93.02% 93.98%
4 99.55% 93.17% 92.20% 96.23%
5 99.56% 91.85%

23

Assessment Presentation - Elemendary Schools - September

2018-2019 | 2017-2018
96.39%
92.24% 95.92%
94.98% 95.72%
95.47% 96.02%

2022

Hills Garrison

* Attendance
* State Assessment
¢ iReady

22

NH Statewide Assessment - Categories

Level 2 Approaching

s | rowe




NH Statewide Assessment NH Statewide Assessment
Hills Garrison Reading - All Grades Hills Garrison Reading - Grade 3
- - Level 2 35 Level 2
30 30
_ a5 Level 4
- - 25 26
c c
2 23 24 2 2
v 3
& & 21
-'2- 56 A 21 21 '§ ; 20
(-9 20 18 o h
- - 17
X x 15
15 15
iy 10
s o
2019 2021 2022 2019 2021 2022
NH Statewide Assessment NH Statewide Assessment
Hills Garrison Reading - Grade 4 Hills Garrison Reading - Grade 5
31 Level 2 Level 2
El) 29 29 a9
28 28 g m w Level 3
46
- 23 - = 39
£ g a0
= 20 20 P
;:;_’ 20 E
o °
o o o
< . 15 s 25
20 19 21
®, 16 17 17
10 I 14 14
10
o g
2019 2021 2022 2019 2021 2022

Assessment Presentation - Elemendary Schools - September 2022



NH Statewide Assessment

Hills Garrison Math - Grade 3

40

% Proficient

34

33
31
° 27
23
2 =% 22
20 19
15
15 13
w I

Level 2

NH Statewide Assessment
Hills Garrison Math - All Grades
“ Level 2
. 34 34
: % [ teets |
30
b 26
£ 25
g = 23 -
F
°
& 0
< 17
15 14 13
2019 2021 2022
29
NH Statewide Assessment
Hills Garrison Math - Grade 4
35 36 Level 2
“ = > | tees |
t
@ |25 24
G 2 23
ig 21
a | 18
B3
15
10
5
0
2019 2021 2022
31

Assessment Presentation - Elemendary Schools - September 2022

2019 2021 2022
30
NH Statewide Assessment
Hills Garrison Math - Grade 5
35 36 Level 2
= 33 32 Level 3
30 29 Level 4
27
-
5 25 24
K]
% 20 -
4 o
a 2 18 17
xX
10
2019 2021 2022
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NH Statewide Assessment
Hills Garrison Science - Grade 5
- 39 g Level 2
” - - = E
30
- <
3 0
2
& 23
°
& 21
) 20 18
I 11
1 I
£
2019 2021 2022

Overall Placement
Students Assessed/Total: 337/349

42% 24%

18% 20%

@ MdorAboveGrade @ Early On GradeLLevel OneGradeLevelBelow @) Two GradeLevels
]

Below
142 Students 80 Students 91 Students 18 Students
(From 60 Students) (From 69 Students) (From 135 Students) (From 56 Students)

Hills Garrison - iReady Reading All Grades

27%

5% 2%

40% i

@ ThreeorMoreGrade
Levels Below

6 Students
(From 17 Students)

% 5%

33

Placement by Domain

Phonological Awareness (PA)
Phonics (PH)

High-Frequency Words (HFW)
Vocabulary (VOC)
Comprehension: Literature (LIT)

Comprehension: Informational Text
(INFO)

Hills Garrison - iReady Reading All Grades

35

Assessment Presentation - Elemendary Schools - September 2022

34

Hills Garrison - iReady Reading

Grade Overall Grade-Level Placement [}
Final Diagnostic n 50% 15%

Grade 2
Diagnostic #1 18% 12%

28% 7% 0%

50% 20% 0%

Students.
Assessed/Total

60/63

36




Hills Garrison - iReady Reading

Hills Garrison - iReady Reading

Grade Overall Grade-Level Placement ®
Final Diagnostic /A § 39%

Grlade 4
Diagnostic #1 22%

Students
L4 ® Assessed/Total
27% | 3% 0% | 3%
96/101

15% 50% 6% 7%

Students
Giade Overall Grade-Level Placement @ ® ® Aosesscil/Totdl
Final Diagnostic w0 53% 29% 11% 7% 0%
Grade 3 83/85
Diagnostic #1 19% 28% 27% 22% 5%
. . . .
Hills Garrison - iReady Reading
Students
Grade Overall Grade-Level Placement ® ® ® PR
Final Diagnostic wasg m 32% 21% 36% 8% 3%
Grade 5 98/100
Diagnostic #1 12% 26% 36% 20% 6%

38

39

Assessment Presentation - Elemendary Schools - September 2022

Hills Garrison - iReady Math All Grades

Overall Placement
Students Assessed/Total: 337/349

40%

4% 20% 58% 14% 4%
Mid or Above Grade Eary On GradeLevel OneradelevelBelon @ Two GradeLevels Three orMore Grade
@ ° L ® Levels Below
136 Students 98 Students 91 Students 9 Students 3 Students
(From 13 Students) (From 66 Students) (From 195 Students) (From 48 Students) (From 15 Students)

29%

40

10



Hills Garrison - iReady Math All Grades

Placement by Domain

Number and Operations (NO)

n
Algebra and Algebraic Thinking (ALG) [
Measurement and Data (MS) VATLLLITILL LI IL LI IITLL IS IS LI IIIITIIIIIIIYS. N
Geometry (GEO) Y ]
. . .
Hills Garrison - iReady Math
Students
Grade Overall Grade-Level Placement ® [ ] ® e imotal
Final Diagnostic st | 39% 23% 37% 1% 0%
Grade 3 83/85
Diagnostic #1 1% 10% 73% 11% 5%

43

Assessment Presentation - Elemendary Schools - September 2022

Hills Garrison - iReady Math

Students
Grade Overall Grade-Level Placement ® ° ® st -
Final Diagnostic Y ] 42% 23% 32% 3% 0%
Grade 2 60/63
Diagnostic #1 2% 22% 52% 25% 0%
. . .
Hills Garrison - iReady Math
Students
Grade Overall Grade-Level Placement e ® e
Final Diagnostic /. ] 40% 34% 22% 2% 2%
Grade 4 96/101

Diagnostic #1 4% 16% 61% 13%

6%

44

11



Nottingham West

Hills Garrison - iReady Math

Students

Grade Overall Grade-Level Placement @ ® ® FEit s ° Atte n d ance
Final Diagnostic 0 4% 33% | 20% 4% | 1% * State Assessment
Grade 5 98/100 .
¢ iReady
Diagnostic #1 7% 31% 45% 12% 5%

46

Nottingham West - Attendance

NH Statewide Assessment - Categories

Grade 2022-2023 2021-2022 2020-2021 2019-2020 2018-2019 I 2017-2018

Level 1 Beginning
2 99.65% 93.37% 96.26% 95.86% 95.80%

Level 2 Approaching
3 99.63% 95.37% 95.51%
4 99'7400 9514% 9593% Level 3 m
5 99.79% 96.26% 95.61% 95.14%
Level 4 Advanced

Assessment Presentation - Elemendary Schools - September 2022



NH Statewide Assessment
Nottingham West Reading - All Grades

30

33
31
29
27 27
26
24
22 22 =3
I I | | I
| I I

o
2019 2021 2022

% Proficient

Level 2

NH Statewide Assessment

Nottingham West Reading - Grade 3

Level 2

49
NH Statewide Assessment
Nottingham West Reading - Grade 4
32 Level 2

- 2 23 23
c
@ 21
2 20
2 20
4
a
| | I I

10

2019 2021 2022
51

Assessment Presentation - Elemendary Schools - September 2022

35
- 26 26 25 26
S 24
K
S 20
E 20 18
X
15
12
0 I
2019 2021 2022
50
NH Statewide Assessment
Nottingham West Reading - Grade 5 -
Level 1
Level 2
o 38 38 A2 Level 3
€
< 30
‘S 26
&= 24 24
2 23
o
R © 19 18 18
16 16
2019 2021 2022
52
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NH Statewide Assessment
Nottingham West Math - Grade 3

NH Statewide Assessment
Nottingham West Math - All Grades
"
. 31 Level 2
30
- - [ i3 |
- 23 23
g 2
=2 4 19
&
[
a
| | I | I
2019 2021 2022
53
NH Statewide Assessment
Nottingham West Math - Grade 4
36 Level 2
£ 8
S : =
s 20
a =0 18
B3
5 13
11 I
10 I
2019 2021 2022
55

Assessment Presentation - Elemendary Schools - September 2022

43 Level 2
35 Level 4
e ) 31
3 0 28
&
& 2 23 23 24 24
< 20 21
1 14 I 13
2019 2021 2022
54
NH Statewide Assessment
Nottingham West Math - Grade 5
pi Level 2
Level 3
.

- EC 33

8 30

2 ” 2 27

° "

& 15

21
Q 20
x 20 19 18
i 14
9 I
2019 2021 2022
56
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NH Statewide Assessment
Nottingham West Science - Grade 5
s % Level 2
s
s =
30
- 26
25
5 % 23 28
2
&=
3 20
o
17

X

I 14 1

10

s

o I I

2019 2021 2022
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Nottingham West - iReady Reading Grades

Placement by Domain

Phonological Awareness (PA)

Phonics (PH) _
High-Frequency Words (HFW) n
Vocabulary (vOC) IS IIIIIIIIIASIIIs S
Comprehension: Literature (LIT) UISTIIIIIIIILSSISSIIIIIIIIIIIIITIT. [
Comprehension: Informational Text R fi—]

(INFO)

Overall Placement
Students Assessed/Total: 439/454

4%

26%

Nottingham West - iReady Reading All Grades

%% 5% 3%

15% 20% 42% 19% 4%
@ Level L ® Below ® Levels Below
178 Students 115 Students 112 Students 23 Students 11 Students
(From 64 Students) (From 88 Students) (From 184 Students) (From 84 Students) (From 19 Students)
Nottingham West - iReady Reading
Students
Overall Grade-Level Placement
Grade o ® s Assessed/Total
Final Diagnostic Y/ /A | 38% 20% 37% 4% 0%
Grade 2 94/98
Diagnostic #1 11% 10% 49% 31% 0%

59

Assessment Presentation - Elemendary Schools - September 2022

60

15



Nottingham West - iReady Reading

Nottingham West - iReady Reading

Students
Grade Overall Grade-Level Placement ® ® ® ool
Final Diagnostic o ] 42% 20% 31% 3% 3%
Grade 4 118/122
Diagnostic #1 18% 20% 48% 6% 8%

Grade Overall Grade-Level Placement ® Y ® i:;i::/Tml

Final Diagnostic Y A 53% 33% 10% 2% 2%

Grade 3 105/108
Diagnostic #1 16% 30% 30% 21% 3%

. . .
Nottingham West - iReady Reading
Grade Overall Grade-Level Placement ® ® ® ?;:Z"s(;/mal

Final Diagnostic was ] 30% 30% 25% 11% 4%

Grade 5 122/126
Diagnostic #1 13% 20% 40% 21% 6%

62

63

Assessment Presentation - Elemendary Schools - September 2022

Nottingham West - iReady Math All Grades

Overall Placement
Students Assessed/Total: 441/454

35% 25%
7% 12% 56% 20% 6%
Mid or Above Grade ar On GradeLevel OneGradeLeveBelow @ Two Grade Leves ThrecorMore Grade
® o ® ® v ® | cies Beow
154 Students 111 Students 142 Students 25 Students 9 Students
(From 29 Students) From 51 Students) (From 248 Suderts) (From 7 Students) (From 26 Students)

64
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Nottingham West - iReady Math All Grades Nottingham West - iReady Math

Placement by Domain

Students
Grade Overall Grade-Level Placement ® [} ® Assesse ot
Number and Operations (NO) =
Algebra and Algebraic Thinking (4LC) K N Fire] Disgresti | 2% ) 29% | 3% &% | 0%
Grade 2 95/98
Measiremeitand Dats (M) P e —
Diagnostic #1 2% 4% 62% 32% 0%
Geomety (6£0) P — —

65 66

Nottingham West - iReady Math Nottingham West - iReady Math

o Grade Overall Grade-Level Placement e ° ® i‘;ﬁ;/mal
Grade Overall Grade-Level Placement ® ° ® esecaniliotal
Final Diagnostic [ ] ] 34% 31% 30% 4% 2%
Final Diagnostic (/7 A 1 42% 28% 29% 1% 1% Grade 4 118/122
Grade 3 105/108 Diagnostic #1 8% 12%  58%  16% 5%
Diagnostic #1 6% 12% 61% 14% 7%

67 68

Assessment Presentation - Elemendary Schools - September 2022



. .
Nottingham West - iReady Math
Grade Overall Grade Level Placement ® ° ® i‘s“s‘ies’;‘:d”om
Final Diagnostic e ms 3%  15% | 33%  11% 5%
Grade 5 123/126
Diagnostic #1 9% 16% 46% 19% 11%
69

Assessment Presentation - Elemendary Schools - September 2022

#HudsonLearnsTogether
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Assessment Presentation
Hudson Memorial

October 17, 2022

"N

[y

Presentation

* Attendance
* State Assessment
* iReady

|

S

Assessment Presentation - October 3, 2022

Strategic Plan
Pillar lll: Vibrant Learning System

“Students actively engage in personalized,
challenging learning that prepares them
for future opportunities”

2

Attendance - K-12

School Grade 2022-2023 2021-2022 2020-2021 2019-2020 2018-2019 | 2017-2018
Dr. H.0.Smith School 1 99.71% 91.91% 95.68% 96.53% 96.09% 96.22%
Hills Garrison School 2 99.58% 92.14% 93.23% 97.46% 90.81% 96.39%
Hills Garrison School 3 98.36% 93.02% 93.98% 96.97% 92.24% 95.92%
Hills Garrison School 4 99.55% 93.17% 92.20% 96.23% 94.98% 95.72%
Hills Garrison School 5 99.56% 91.85% 91.68% 97.30% 95.47% 96.02%
Nottingham West 2 99.65% 92.25% 93.37% 96.26% 95.86% 95.80%
Nottingham West 3 99.63% 92.83% 93.28% 96.45% 95.37% 95.51%
Nottingham West 4 99.74% 92.77% 93.22% 96.52% 95.14% 95.93%
Nottingham West 5 99.79% 92.94% 93.37% 96.26% 95.61% 95.14%
Hudson Memorial School 6 95.49% 89.77% 91.02% 96.49% 95.03% 95.93%
Hudson Memorial School 7 92.13% 88.73% 89.18% 96.01% 94.84% 95.43%
Hudson Memorial School 8 92.69% 89.04% 88.88% 96.25% 94.76% 93.59%
Alvirne High School 9 94.21% 90.48% 94.43% 95.60% 94.01% 94.55%
Alvirne High School 10 94.47% 89.27% 92.76% 95.36% 92.60% 93.38%
Alvirne High School 11 93.02% 87.25% 92.76% 95.03% 92.74% 92.88%
Alvirne High School 12 90.66% 88.58% 92.21% 93.76% 91.32% 92.03%

2019-2020 - 100% remote March —June 2020
2020-2021 — Hybrid learning grade 6-12
2021-2022 - COVID 10-day quarantine requirements/cases




Attendance - 6-8

Grade 2022-2023 2021-2022 2020-2021 2019-2020 2018-2019 | 2017-2018

6 95.49% 89.77% 91.02% 96.49% 95.03% 95.93%
7 92.13% | 8873% | 89.18% 96.01% 94.84% 95.43%
8 92.69% 89.04% 88.88% 96.25% 94.76% 93.59%

2019-2020 - 100% remote March —June 2020
2020-2021 — Hybrid learning grade 6-12
2021-2022 - COVID 10-day quarantine requirements/cases

| U-I

iReady

* Online program for reading & math

* Helps determine a student’s individual needs
* Tracks progress throughout the year

* Assessments adapt to student’s needs

7

Assessment Presentation - October 3, 2022

State Assessments

* Data available for 2019, 2021, 2022
* No test in 2020 due to COVID

6

iReady - Reading Grades 6-8

Overall Placement
Students Assessed/ Total: 635/688

25% 22%
V7
16% 19% 27% 9% 29%
@} srAbove Gead @ oty On Grodeleve neGrdelevelbelow g Do GradeLevels @ Thrser oG

161 Students 141 Students 144 Students 63 Students 126 Students
(From 104 Students) (From 121 Students) (From 172 Students) (From 56 Students) (From 182 Student:




iReady — Reading Grades 6-8 iReady - Reading
Placement by Domain
Student:
Phionolbgleal Awareness (P4) Grade Overall Grade-Level Placement ® ® O i
Phonics (PH)
Final Diagnostic ws (S 25% 19% 32% 8% 16%
High-Frequency Words (HFW) Grade 6 214/230
i Diagnostic #1 1% 7% | 30% | 12% | 25%
Vocabulay (v0C) Pz NN
Comprehension: erature (11) e\
Comprehension: nformational Tex: =\
(INFO)
iReady - Reading iReady - Reading
Grad Overall Grade-Level Placement @ ® ® Students Students
rade Assessed/Total Grade msleatcitr b @ o 8  ssessedotl
Final Diagnostic OGRS WSS 22%  28%  20%  13%  19% Final Diagnostic WSS 29%  21%  17% 9% | 24%
Grade 7 200/217 Grade 8 221/241
Dlaghostic 4 Lo i S 2 b I {20 Diagnostic #1 15% | 23% | 20% 5% | 36%

11 12

Assessment Presentation - October 3, 2022



iReady — Math Grades 6-8

Overall Placement
Students Assessed/Total: 645/688

13% 24% 33% 17%
3% 21% 38% 21%
Mid or Above Grade Early On Grade Level One Grade Level Below Two Grade Levels
® e ° °
83 Students 155 Students 215 Students 81 Students
(From 21 Students) (From 136 Students) (From 248 Students) (From 106 Students)
iReady - Math
Students
Grade Overall Grade-Level Placement @ e
Final Diagnostic o L] 13% 25%
Grade 6 218/230
Diagnostic #1 3% 22%

® rf.\|f

@ B

iReady — Math Grades 6-8

Placement by Domain

Number and Operations (N0)

Algebra and Algebraic Thinking (ALG) K

Measurement and Data (MS)

Geometry (GEO)

14

15

Assessment Presentation - October 3, 2022

iReady — Math

Grade

Final Diagnostic e B\

Grade 7

Overall Grade-Level Placement

Diagnostic #1

Students
Assessed/Total

205/217

16




iReady — Math

Grade

Final Diagnostic
Grade 8
Diagnostic #1

@ Vid orAboveGrade @ Eery On GradeLevel

Overall Grade-Level Placement e

s i 15%

4%

OneGradeLevelBelow @ Two GradeLevels
low

Students
Assessed/Total

23% 31% 11% 21%

222/241

21% 33% 16% 26%

@ ThreeorMoreGrade
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. FIVS Science - Grade 8 Creating a Data-Driven Culture
= 51 BB
® [rete * Instructional coaches
E o 3 * Curriculum coordinator
£ 30 * iReady
) 22 2 2 = . PLCs
. 19 4, * Vertical teams

10 7 3
5 g N

25

#HudsonLearnsTogether

27
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Strategic Plan
Assessment Presentation Pillar I11: Vibrant Learning System

Alvirne High School “Students actively engage in personalized,
challenging learning that prepares them
November 7, 2022 for future opportunities”

2

| |

Attendance - K-12
P resen ta t i on School Grade 2022-2023 2021-2022 2020-2021 2019-2020 | 2018-2019 | 2017-2018
|Library street School |« 99.26% 91.43% 94.00% 94.50% 94.84% 95.67% |
Dr. H.0.Smith School 1 99.71% 91.91% 95.68% 96.53% 96.09% 96.22%
Hills Garrison School 2 99.58% 92.14% 93.23% 97.46% 90.81% 96.39%
* Attendance Hills Garrison School 3 98.36% 93.02% 93.98% 96.97% 92.24% 95.92%
Hills Garrison School 4 99.55% 93.17% 92.20% 96.23% 94.98% 95.72%
° iReady Hills Garrison School 5 99.56% 91.85% 91.68% 97.30% 95.47% 96.02%
Nottingham West 2 99.65% 92.25% 93.37% 96.26% 95.86% 95.80%
* State Assessment Nottingham West 3 99.63% 92.83% 93.28% 96.45% 95.37% 95.51%
Nottingham West 4 99.74% 92.77% 93.22% 96.52% 95.14% 95.93%
* SAT Nottingham West 5 99.79% 92.94% 93.37% 96.26% 95.61% 95.14%
Hudson Memorial School 6 95.49% 89.77% 91.02% 96.49% 95.03% 95.93%
Hudson Memorial School 7 92.13% 88.73% 89.18% 96.01% 94.84% 95.43%
* Advanced Placement Hudson Memorial School 8 92.69% 89.04% 88.88% 96.25% 94.76% 93.59%
. Alvirne High School 9 94.21% 90.48% 94.43% 95.60% 94.01% 94.55%
L G rad uation rate Alvirne High School 10 94.47% 89.27% 92.76% 95.36% 92.60% 93.38%
Alvirne High School 11 93.02% 87.25% 92.76% 95.03% 92.74% 92.88%
Alvirne High School 12 90.66% 88.58% 92.21% 93.76% 91.32% 92.03%
2019-2020 - 100% remote March —June 2020
2020-2021 - Hybrid learning grade 6-12
2021-2022 - COVID 10-day quarantine requirements/cases

|

IS
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Attendance - 9-12

Grade 2022-2023 2021-2022 2020-2021 2019-2020 2018-2019 | 2017-2018

9 94.21% 90.48% 94.43% 95.60% 94.01% 94.55%
10 94.47% 89.27% 92.76% 95.36% 92.60% 93.38%
11 93.02% | 87.25% |  92.76% 95.03% 92.74% 92.88%
12 90.66% 88.58% 92.21% 93.76% 91.32% 92.03%

2019-2020 - 100% remote March —June 2020
2020-2021 — Hybrid learning grade 6-12
2021-2022 - COVID 10-day quarantine requirements/cases

5
]
iReady: Internal Assessment

* Implemented in 2021-2022

* Online program to measure reading & math growth

* Adaptive

* Diagnostic available for grades 9 and 10

* Tracks progress throughout the year
* Helps determine a student’s individual needs
* Informs broader curriculum and instruction

7
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State Assessment

* SAT — grade 11 only

* SAS Science — grade 11 only

 Data available for 2019, 2020, 2021, 2022
* No SAS Science test in 2020 due to COVID

6

iReady - Reading Grades 9-10

Overall Placement
Students Assessed/Total: 425/1,002

17% 15% 29% 13% 26%

V2722

13% 14% 31%

deLeve! neGradeLevelBelow @) Two GradeLevels
Below

@ MidorAboveGrade Early On Gra

72 Students 64 Students 124 Students 55 Students
(From 57 Students) (From 60 Students) From 131 Students) (From 51 Students) From 126 Students)




iReady - Reading Grades 9-10

Placement by Domain

Phonological Awareness (PA)

Phonics (PH)

High-Frequency Words (HFW)

Vocabulary (VOC)

Comprehension: Literature (LIT)

Comprehension: Informational Text
(INFO)

iReady - Reading

iReady - Reading

Students
Grade Overall Grade-Level Placement @ @ ® el
Final Diagnostic oz EEESSSSN  18% 17% 22% 18%  24%
Grade 10 206/265
Diagnostic #1 NN 15%  15%  31%  14%  26%
' ® Early Ot W ade Levels e

Students
Grade Overall Grade-Level Placement @® ® ® e
Final Diagnostic “h IR\ 16% 13% 36% 8% 27%
Grade 9 217/253
Diagnostic #1 12% 14% 31% 10% 33%
iReady — Math Grades 9-10
Overall Placement
Students Assessed/Total: 365/939
2% 30% 22% 14% 32%
29% 17% 20% 34%
Mid or Above Grade Early On Grade Level 0One Grade Level Below Two Grade Levels Three or More Grade
@ evel L ! L low ® Levels Below
6 Students 108 Students 81 Students 52 Students 118 Students
(From 1 Student) (From 105 Students) (From 62 Students) (From 72 Students) (From 125 Students)

11

Assessment Presentation - October 3, 2022

12




iReady - Math Grades 9-10 iReady - Math

Placement by Domain

Students

Grade Overall Grade-Level Placement e (] ® Asseased/Tote)
Number and Operations (NO) 77 L ZABSNNN\ R
Algebra and Algebraic Thinking (ALG) BRI N\ NN NN NNNNNNNNNNNNY Final Diagnostic [ EEEN\\\\} 3% 32% 23% 14% 27%
Grade 9 196/251

Measurement and Data (M) YA/ /A A S\

Diagnostic #1 1% 30% 19% 18% 33%
Geometry (GEO) VAL SSSSSSISSSSSSS. N\

@ 2} ® @ ® ®

13 14
iReady — Math
SAT - NH State Assessment
Grade Overall Grade Level Placement ) Y ® i‘:;i’;‘;/mm
* Grade 11
Final Diagnostic [ A\ 0% 31% 22% 13% 34% * ELA & Math
Grade 10 144/259
Diagnostic #1 0% 33% 15% 21% 31%
% ® ®
15 16
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SAT/NH State Assessment (2022) Essay Data (2022)
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Benchmark Data (2022)

Group Number of Mt Both Met No ERW Benchmark (480] Math Benchmark (530)
Test Takers Benchmarks  Banchmarks

) . Met 60% I Met 2% 2020 2021
T e e ot W, o m

Met 60% I Met 27% I

SAT Four-year Benchmark Comparison

e T R L . Joponhog 1% B 514 (62%) 510 (59%) 507 (59%) 510 (60%)
it v, ooty — Math 494 (41%) 492 (34%) 492 (39%) 483 (27%)
Total Group sui? — 1.?: _—
41 N ils 63% I

N
|
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Participation Rate Four-year Comparison

(Remote) (Hybrid)
274 214 225 227

# Test Takers

Participation 95% 83% 83% 86%
Rate

21

NH Statewide Assessment - Categories

Level 2 Approaching

e | o

SAT NH Statewide Assessment - Reading Grade 11

Level 2
50

B
~

% Proficient

a8
25 24
19
20
13 12 14 14
m I I i I l

2019 2021 2022
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SAT NH Statewide Assessment - Math Grade 11
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NH Statewide Assessment - Science Grade 11

=0 Level 2

52
44 43

- 35
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AP Data 2021-2022 - Pass Rate
[ Subjet [ AHS | State | Global |
Calculus AB/BC 83% 65.60% 55.70%
Biology 90% 81.60% 68%
Chemistry 80% 75.20% 54%
Computer Science 100% 77.10% 67.60%
English Language & Comp 63% 69.40% 55.70%
English Lit & Comp 92% 90.70% 77.90%
Geography 83% 66% 53.20%
Economics (VLACS) 50% 66.70% 59%
US Government 46% 65% 48%
US History 65% 53% 48%
TOTAL (133 Exams) 73%

27
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Advanced Placement (AP)

N
(o]

AP Participation — Comparative Data
# of Exams 133 122 164 260 254

Pass rate 73% 68% 65% 59% 61%

(Score 3+)

N
|



Graduation & Post Secondary

N
| |

Hudson and State Graduation Rates

ducation.nh.

Graduation Year qu:::: State Rate AHS Dropouts | NH Dropouts HIiSET 4 Yr. Cohort

2021 83.27% 87.23% 2.28% 3.05% 7.20%

2020 84.49% 88.14% 1.65% 2.46% 5.20% 256 303
2019 87.70% 88.42% 2.91% 2.73% 6.10% 271 309
2018 88.59% 88.81% 3.02% 2.85% 4.02% 264 298
2017 89.12% 88.98% 2.35% 2.74% 5.00% 303 340
2016 88.66% 88.23% 3.78% 3.39% 3.77% 305 344
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Completers and H|SET Statistics

ducation.nh.

ps

Hudson Completers State Completers Hudson HiSET State HiSET

2021 95.67% 94.76% 2.10% .59%
2020 98.21% 96.28% 1.44% 37%
2019 93.20% 95.97% 2.36% 48%
2018 96.03% 95.85% 1.09% 44%
2017 96.58% 95.58% 1.83% .60%
2016 94.08% 95.61% 1.30% .52%

w
| |

Post-Secondary

3% 4%

2022 47% 13% 33%
2021 229 52% 21% 6% 3% 18%
2020 256 55% 18% 5% 4% 18%
2019 271 55% 18% 4% 5% 18%
2018 264 54% 18% 5% 3% 20%




Creating a Data-Driven Culture

* Instructional coaches

* Curriculum coordinator #HudsonLearnsTogether
* iReady

* PLCs

* Vertical teams

33 34
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Facilities Study Snapshot

This is a compilation of the options in the Hudson School District Elementary & Middles Schools Space
Study by Lavallee|Brensinger Architects

Existing
Library Street Dr. HO Smith Hills Garrison Nottingham West = Hudson Memorial Alvirne
Kindergarten 1 2-5 prekK, 2-5 6-8 9-12
Option A - $18,300,000*
Library Street Dr. HO Smith Hills Garrison Nottingham West = Hudson Memorial Alvirne
prekK, Kindergarten 1 2-5 2-5 6-8 9-12
Reno + addition Portables, reno + Portables, reno + Extra space
as needed as needed
Option B - $19,500,000*
Library Street Dr. HO Smith Hills Garrison Nottingham West = Hudson Memorial Alvirne
preK, Kindergarten - 1-5 1-5 6-8 9-12
Reno + addition Potential for Portables, reno + Portables, reno + Extra space
Pathways Program as needed as needed
Option C - $51,500,000*
Library Street Dr. HO Smith New Early Hills Garrison Nottingham Hudson Alvirne
Education Center West Memorial
Closed Closed preK, K & 1 2-5 2-5 6-8 9-12
New building Portables, reno Portables, reno Extra space

+ as needed + as needed


https://campussuite-storage.s3.amazonaws.com/prod/1559099/2daf64be-7eca-11ec-a76b-021f64618557/2572340/e0eed046-ca4b-11ed-a769-0264150e272d/file/Hudson%20School%20District%20Facilities%20Study%20March%202023.pdf
https://campussuite-storage.s3.amazonaws.com/prod/1559099/2daf64be-7eca-11ec-a76b-021f64618557/2572340/e0eed046-ca4b-11ed-a769-0264150e272d/file/Hudson%20School%20District%20Facilities%20Study%20March%202023.pdf

Option D - $32,500,000*

b b S

Library Street Dr. HO Smith New Early Hills Garrison Nottingham Hudson Alvirne
Education Center West Memorial
Closed Closed prekK, K 1-4 1-4 5-8 9-12
New building 25,000 SF Portables, reno = Minor renovations
addition + as needed needed

Option E - $10,300,000*

Library Street Dr. HO Smith Hills Garrison Nottingham West = Hudson Memorial Alvirne
preK Kindergarten 1-4 1-4 5-8 9-12
Space for growth Younger students 25,000 SF addition Renovations Minor renovations
& second floor needed needed

Option F - $10,300,000*

o

Library Street Dr. HO Smith Hills Garrison Nottingham West = Hudson Memorial Alvirne
prekK Kindergarten 3&4 1&2 5-8 9-12
Space for growth Younger students 25,000 SF addition Minor renovations
& second floor needed

Option G - $10,300,000*

o

Library Street Dr. HO Smith Hills Garrison Nottingham West = Hudson Memorial Alvirne
prekK Kindergarten 1&2 3&4 5-8 9-12
Space for growth Younger students 25,000 SF addition Minor renovations
& second floor needed

*Estimate of costs

Hudson School Board Facilities Study — Summary Updated May 24, 2023
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