HUDSON SCHOOL BOARD

20 Library Street Hudson, New Hampshire

Minutes
Thursday, April 21, 2022
6pm
In Attendance
Board Members SAU Staff
Gary Gasdia, Chairman Jen Burk, Business Administrator
Gretchen Whiting, Vice Chair Terry Wolf, Director Strategic Engagement &
Ethan Beals Communication
Mike Campbell
Maureen Dionne Dan Moulis, Superintendent-Elect

New Hampshire School Boards Association - Training
Will Phillips, NH School Board Association

Mr. Phillips presented an overview of the role the School Board and of board members
according to NH RSA and NH ed rules (Boards — Ed rules 303.01; Superintendents — Ed. 302.02).
He reviewed the roles and responsibilities for school boards in governance, financial oversight,
educational programing and personnel.

The key responsibilities of the board are to:

Set and establish policy

Set and establish the budget and provide budget oversight
Hire and evaluate the superintendent

Conduct various hearings

Collective bargaining

Communicate with the public

Strategic planning

Mr. Phillips also provided a quick overview of RSA91-A, New Hampshire’s Right to Know Law
and the legal definitions of Meetings, Non-Meetings and Non-Public Sessions.

The training adjourned at 8:16pm.

Respectfully submitted by Terry Wolf



